LU CULUM, ACADEMIC PREUGRAMS, AND

ASSESSMENT

(. KELLY MEMO)

o

ilton College

milton Colleg |

i | ' August 21, 1997
[ Dear Colleagues,

.. It is with great excitement that we present you with the enclosed Proposal for

} Curricular Change. As we state in the proposal, we believe that this is the moment

~ for the Faculty to move boldly in establishing curricular structures that challenge our
1 students to greater intellectual engagement and responsibility:

_. We hope that you will consider this proposal with a critical eye and an open mind. In
i writing the proposal, we felt compelled to offer some detail describing how the
' proposed structures might be implemented. Some may feel that we offer too much,
1 while others may feel there is too little. The Faculty must agree on the structures
l first; only then can details of implementation be sensibly considered. '
l Our task in preparing this proposal has been made both easier and more challenging
~ by the accomplishments of the subcommittees last year. Easier, because the
- subcommittees were so thorough in their work and articulate in reporting it, yet more
| challenging, because their high level of commitment to curricular change demanded
from us a similarly energetic response. Our response, this proposal, is clearly 2
1 product of their efforts. We ook forward to working with all of our colleagues on this .
* initiative beginning at our discussion on Angust 28 and continuing throughout the
? year.

o

. Sincerely,
| K
A | it Kelly, for the CAP

_ i Contributors to this document (* indicates current CAP membership):

* Carole Bellini-Sharp * Tim Kelly
' 1 * Austin Briggs ‘ * Cheryl Morgan
Ella Gant : David Paris
* Margaret Gentry * Patrick Reynolds
s Chris Georges Subcommittee members (over....)

Barbara Gold
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"'[Take heed, folks. A serious problem exists when
- students are calling the academic load a ‘joke’.
I . ' Mark Lillienthal,

| 1

I . Why Curricular Cha_nqe?

¥y n

The Spectator, May 2, 1997.

I in 1995, Dean Bobby Fong arrived at Hamilton with a mandate from

_Eresident Eugene Tobin to conduct a comprehensive review of the

curriculum. In September, 1996, the Committee on Academic Policy
_appointed seven subcommittees to examine a wide range of curricular

ssues. Nearly half the Faculty, sixty-five individuals, participated in the

;work of the subcgmmittees, which filed their final reports in May, 1997.

fThe combined CAP committees ('96-'97, ’'97-'98), together with Associate

Y

Deans Barbara Gold and David Paris, met from May 21 to May 30 to discuss.

"]}(he reports and develop a proposal for curricular change. During the
" summer, drafts of this proposal were circulated within the group, and it
I’was further revised during meetings from August 4 to 18.

When this curricular committee gathered in May, the first questions

"lwere: “What are the problems that curricular change needs to address?
~Why curricular change?” There was an aimost immediate consensus
- -[within the committee, as there had been in the subcommittee reports, that

curricular change should above all be a respense to problems with the
current intellectual climate at Hamilton: a lack of student engagement,

_Ea’cademic intensity, and riger. We believe that the problems we confront
are not minor or localized but significant and pervasive, requiring a
_icomprehensive response from the Faculty as a whole.

In our conversations, we described several dimensions of the problem

tof intellectual climate: too many classes lack intensity and rigor, too few
“students seem deeply involved in intellectual endeavors, the ‘enthusiasm

and effort for athletics a‘nd co-curricular activities too often exceeds

“that for academic work. It is too easy for students to become cynical

about, and disengaged from, their academic work. For too many students,

'college is an extension of high school--the pursuit of good times and

|

)
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credentials rather than an education. To be sure, there are instances in
which students perform well, but these success stories often seem the
exception rather than the rule.

The Faculty must assume its share of responsibility for the
intellectual climate at Hamilton. Although faculty agree that students do
not seem to be sufficiently engaged in academic work, over 80% of the
grades given are B or above. Faculty want students to see important
connections between and among their courses, but our curricular
arrangements and check-off system of distribution requirements do not
encourage them to do so. We state that we require “satisfactory
standards of correctness in all written work” and “minimum standards of
effectiveness in all prepared oral presentations,” but we have no way to _
assess, beyond the confines of any given course, whether students are
meeting these standards. If classes are not challenging enough, perhaps
we are not setting high enough standards. [f students fail to engage in
serious intellectual work, perhaps we need to think about how we engage
them through our curricuiar structures and classroom practices. If
students are not meeting our standards we need to make clearer what our
expectations are and require students to meet them in demonstrable ways.

The Fabuity has the power and responsibility to define what a liberal
arts education means at Hamilton College and to decide how it will be
enacted. The Faculty controls the curriculum, its classrooms, and the
academic calendar. Curricular change can clarify and affirm what liberal
education means at Hamilton Coliege, and over half the facﬁlty has begun
work on this challenging project. With a fine facuity, good students,
substantial financial and physical resources, and strong support from its
alumni and trustees, the College is well positioned to move boldly. We
must now shape a curriculum to meet the pressing needs of our campus
and our times.

s
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ii- A Proposal for Curricular Change

-y

|

"Imaster a limited number of essential skills and areas of

The school’s goals should be simple: that each student

'knowledge. While these skills and areas will, to varying
"‘[degrees, reflect the traditional academic disciplines,
the program’s design should be shaped by the _
~Jntellectual and imaginative powers and competencies
,[that students need rather than necessarily by
“subjects” as conventionally defined. . . . curricular
decisions should be guided by the aim of thorough
_student mastery and achievement rather than by an
__leffort to merely cover content . . . goals should apply to
all students, while the means to these goals will vary

| Eas' those students themselves vary. . . . '
Theodore Sizer,

[ Horace’s Hope, 1996, p.154

We recommend fwo major initiatives: goal-based requirements and a
~restructuring of students’ education on a year-by-year basis. Required

- First-Year Seminar and Sophomore Tutorial programs will help students
Lievelop an academic portfolio as the primary means for evaluating

- orogress towards the goals we set. Each student will defend his/her
._Eortfolio before a committee of three faculty and one upper-level student
. at some time during the sophomore year. .

‘ We also recommend that upper-ievel students become more actively
_involved in the education of other students, that concentrations be
reassessed in terms of the goals, and that we continue the current senior
program with an added emphasis on the goals. We also suggest a number
l::f other changes that support this program. Schematically, this is what
we propose:

|
|
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1. Goal-based requirements:

M Students meet a set of twelve goals by demonstrating ,
progress and accomplishment.

2. Programs in support of goals year-by-year: _
First-yvear students: : i

B take a required fall seminar that emphasizes writing,
speaking, and academic intensity; 1
N engage with the facuity: member who teaches the seminar
in an advising process that examines the goals. i

Second-vear students:

B participate in a two- day pre-semester academic orientation
in the fall;

W take a required fall tutorial, focusing on the goals, that
emphasizes writing, speaking, and academic intensity;

M engage in an advising process with the faculty member WhO-—
leads the tutorial; _

M submit a portfolio as the primary means of demonstrating
progress toward and accomplishment of the goals;

B meet individually with committees of three faculty and one
upper-level student to defend the portfolio.

B mentor lower-level students in developing portfolios and, J

when invited, participate in First-Year Seminars. and
Sophomore Tutorials: , I

Third- and fourth-vear students:

B concentrate in particular areas or disciplines as at present,

with attention-to the relationship of the concentration to i
the goals.

Fourth-vear students: ' ]

B participate in a Senior Program with attention to the |

relationship of the Program to the goals. , o




-

Related issdes. in addition, the Committee on Academic Policy,

] ~ upon the advice contained in various subcommittee reports, has .
_ identified the following issues for future discussion: -

I . #M the advising system;,
class size; '
faculty development;
additional staffing and resources;
more flexible credit systems (e.g., more quarter or half
~ credits; credit hours), scheduling, and calendar;
internships/experiential learning;
improved and additional academic spaces;
status of the physical education requirement;
athletics and co-curricular activities..

—

R

)
4 Goal-based requirements:
I In 1969 the Faculty abolished department-based distribution
requirements in favor of goals implemented through the advising system.
7 the 1980s the cutrent distribution requirements by
division/departments were instituted along with several other
V}Lquirements (senior program, writing-intensive courses, etc.). This
curricular scheme is a system in which students fulfill requirements by
1gxking courses that fit into certain categories defined primarily by
‘department and division. |
" instead of choosing between goals on the one hand and distribution
‘requirements on the other, we believe that the two can be combined. We
ropose that the Faculty adopt a set of goal-based requirements. Instead
“of being required to take 'particular courses, students would provide
svidence that they have satisfied the goals or are making clear progress
"foward them. The evidence would be presented via a portfolio and |
sxamination as part of the Sophomore Tutorial Program. This Program,
_Hdescribed below, is a version of the sophomore “gateway” proposed by the

Craming Subcommittee.

|
|
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If we were simply to revise our current system of distribution
requirements, it would not adequately address the issue of intellectual ]
climate but would put in place a more elaborate version of our current
system. Estab!ishin'g more “boxes” to be checked off would not ask
students to think about the goals of their education or to demonstrate tha:
they are achieving them. On the other hand, requiring students to defend
their work promises to engage them, to encourage them to reflect upon
their education, and to take responsibility for . it. . {

The assessment of the portfolios presents difficult conceptual and
logistical challenges: developing criteria for assessment; identifying ‘
what might be legitimately included in the portfolio; maintaining common,
equitable standards; organizing faculty and students to evaluate
portfolios; reporting results; and deciding what occurs in cases of failure .
after revision. - We take up some of these issues in our discussion below of .
the Sophomore Tutorial Program, but others await Faculty consideration.
It is important to keep in mind that portfolio assessment is, after all, )
another form of what faculty do all the time--assess student work. if we
believe that the construction of a portfolio can engage students in serious [
reflection on and refinement of their work, then we owe them a serious ]
assessment of that effort.

There can be little doubt that this kind of assessment is labor
intensive. It 'clear[y fequires added faculty resources and a redirection of =
faculty teaching effort. We do not propdse that faculty reduce their I
scholarly efforts, nor do we suggest an increase in the teaching load.

What we wish to see is a broad reassessment of how we might work with l

students in ways that are more likely to increase academic rigor and
engagement. Our educational aims are and should be primary. Our ‘
responsibility to the intellectual development of our students comes I
first, just as our students’ responsibility for their own intellectual
development must be their first priority. ]

R
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‘ }'he Twelve Goals: -

- We propose twelve goals that have been adapted from those suggested
‘}y the Distribution Subcommittee. The goals are not mutuaily exclusive,
and in general allow considerable [atitude in the ways students might
heet them. Clearly, we want students to take a range of courses--and
they will need to do so in order to meet the goals. The movement to a
“loal-based system of requirements suggests that courses not be thought
‘of as discrete entities, never to be revisited upon compietion of the final
“Ixam. Rather, courses should be seen as experiences that warrant and

vLiH require serious revisiting as a student constructs her/his academic
ortfolio vis-a-vis a set of meaningful curricular goals. At the same
.me, materials developed outside of academic courses that demonstrate

: rogreSs toward a goal would be suitabie for inclusion in a portfolio. It is
]ur expectation that the Faculty will deveiop formal and informal '
orotocols for evaluating portfolios.

THE GOALS:
}amilton College prepares each student:

l i. To communicate ciearly and cogently both. in speaking

|

j quantitative data;

and writing;

2. To reason mathematically and/or evaiuate and interpret

J 3. To understand a second language through oral and/or

written usage;

J 4. To understand and use digital and/or related

technologies;

5. To read critically and to analyze literary, phi!oéophical,
f and/or religious textis;
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6. To understand ideas, practices, structures, and events l
from an historical perspective; |

7. To understand artistic processes through production, ]
performance, compositioh, and/or critical analysis in i
the creative arts;

8. To study a scientific discipline and to understand the ‘
use of scientific methods; ]

9. To analyze contemporary social, political, and/or
economic ideas, practices, and structures;

10. To analyze ideas, structures, and practices of rnclusmn
and exclusion in the United States; '
11. To anélyze ideas, structures, and practices that are |
significantly different from those in the United States;

12. To study one area in depth in order to understand
its subject, use its methodologies, and connect it with
other areas of study. _ I

Goal #1: To communicate clearly and cogently both in I
speaking and writing. |

The writing and speaking skills mentioned in the first goal are so_' i
integral to a liberal arts education that they deserve separate treatment
and implicit in them is an overarching goal of demonstrating critical l
thinking skills. The Communicative Competencies subcommittee offers
persuasive reasons for not having a separate “oral-intensive” designation ]
We find their reasoning equally compelling when applied to the current J
“writing-intensive” designation. Writing and speaking are embedded in sc J

much of what we do that the deSIgnatlon of certain courses as “intensive’
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‘in these respects is misleading.‘ Therefore, demonstrating progress or

accomplishment with respect to this goal, like the others, is not
necessarily tied to taking specific courses. Although we recommend
eliminating the writing-intensive designation, we wish to offer more
opportunities for writing (and speaking) in all four years. (Class size ié a
related issue that will be considered.)

The danger in hot_ having “intensive” designations is that insufficient

_ attention will be given to these fundamental skills. But the absence of

these designations can be compensated for in a number of ways. The
First-Year Seminar and the Sophomore Tutorial will necessarily be

* writing- and speaking-intensive; limiting class. size will support a focus

) on these skills. The Writing Center's work becomes more. critical under

this system in supporting the two new programs and student portfolio
development. Current ‘peer tutoring and teaching assistant programs
should be expanded so that more students are available to help other
students meet the goals. There need to be additional resources for
improving students’ speaking skills and for faculty development. |

Goal #2- To reason mathematically and/or evaluate and -
interpret quantitative dafa.

Basic mathematical competence is essential in a growing number of
areas of study and for the development of informed citizens. This goal
also encourages students to move beyond mere “quantitative literacy” by
asking them to develop their ability to evaluate and interpret quantitative
data. Many opporfunities to demonstrate basic competence and these
broader abilities exist both in and out of courses. Statistical analysis is
part of many courses in the sciences and social sciences. Co-curricular

’ - opportunities might include internships in the medical, actuarial, and

social sciences, in industrial -quality-control, and in quantitative

institutional research.




10

Goal #3: To understand a second language through oral and/or
written usage. _ l
We believe that knowledge of a second language (ancient or modern)
enhances a student’s communicative competency and c_oritributes to cro
cultural understanding. The ways in which a student might demonstrate -
understanding of a second-language should be open-ended and may vary
from student to student. As more and more students arrive at Hamiiton
with differing degrees of second language knowledge and skills, we need-
to be imaginative and flexible in our means of assessment. Students .
" might demonstrate their understanding in many ways other than
enroliment in language courses. For example, they might incorporate
research in a second language into other work, do off-campus foreign

language tutoring or translating, study abroad, participate in residential
language houses, receive teaching or resesarch assistantships, or appear i
musical or dramatic performances.

Goal #4: To understand and use digital and/or related
technologies.

Although technology was not directly addressed by any of the
subcommittees, we believe it requires a se'parate goal. The recent
Planning Committee report recommended that all students be provided
with a computer by the year 2000. Like skills in writing, speaking, and -
- foreign language, skiils in using the new technologies are critical to

students’ communicative competencies. Much of their academic work anc ]

their work after graduation will require them to be familiar with these
technologies. We do not view meeting this goal as simply a matter of
developing skills, for example with wordprocessing or e-mail. Rather, wi
view the use of technology as a way of engaging intellectual problems.
Currently, students use technology in every curricular area, and we can
expect this use to expand and to incorporate other technologies 1
(multimedia). Web-based projects, electronic music, and multimedia
presentations might also help meet this goal. }
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) Goal #5: To read critically and to analyze literary,
?philosophical, and/or religious texts.

B To read and to critically analyze literary, philosophical, and/or
]t'eligious texts continue to be key features of a liberal education. We
expect our students to develop and demonstrate their skilis in reading and

11

“briical analysis. Many of our current courses are designed to help
students make progress toward this goal, but they must be able to show--
“through papers or presentations or other means--that they have made

sufficient progress.

'-}Goal #6: To understand ideas, practices, structures, and
-events from an historical perspective.

Many of our students come to college woefully ignorant of historical |
_facts, ironically perhaps because of pre-collegiate pedagogical approaches
___}that treat history mainly as names and dates. While not denigrating the
importance of such facts, this goal suggests that we require some broader
_‘]historical understanding and perspective of our students. Many current
~courses in several areas of the curriculum can assist students in
]achieving this goal. Many kinds of activities and experiences might be
“part of a student’s portfolio, such as writing historical fiction or

mlcompiiing an oral history.

Goal #7: To understand artistic processes through production,
~'performance, composition, -and/or critical analysfs in the
1creative arts.

" In a world where creativity and imagination play a significant role in
many fields, students need to think and act creatively and critically. In the
Jarts there is often an apparent gap between those who perform or produce
.the art and those who analyze it. Whether through the experience of
creating or studying art, every Hamilton student should come to understand
the relationship between artistic processes and the final result. Many
l courses in the arts division and others can assist students in achieving this

goal. A student might write a play for a history or language course, or
ret architectural ruins from an aesthetic perspective.

| analyze/interp
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February 11, 1998

Dear Colleagues,

On behalf of the members of the Committee on Academic Policy I am pleased to present the attached
document outlining the three major elements of CAP's revised proposal for ciaricular change. The
document reflects the snggestions and careful thinking that the Committee has received from you over
the past several months, and fom the seven sub-committees last year. The Committee has done its
best to synthesize your many and diverse points of view into a coherent proposal that remains true to
the two purposes that have guided our work from the outset: first, to increase the leve] of intellectual
engagement and academic responsibility among our students; and second, to clarify what we, at
Hamilton, mean by a liberal arts education, and to provide structures that will help our students
become liberally educated.

The three elements described in the following pages are: curricuiar goals, small classes in the first two
years, and 2 Gateway experience marking a student's passage from the first two vears of liberal
learning to the necessarily more focused years in a concentration. We believe that these three elements,
taken together, form a coherent whole. Each adds to the effectiveness of the others. For example,
small classes allow for repeated and intensive opportunities to address the cross-curricular goals —
writing, speaking, the consideration of ethical issues, and the use of technology in the pursuit of
knowledge. ‘ '

The attached document contains several appendices, which, though not part of the formal proposal,
provide details relevant to implementation of the three elemepts. However, a word of caution is in
order. In Appendix A the suggested methods of satisfying goal requirements are merely intended to
ilustrate how such methods might be described. If the proposal is accepted, a faculty committee will
be charged with the task of developing a definitive Listing of acceptable methods, in consultation with
departments, programs, and CAP. .

Finally, it is our plan to bring a forral motion to the faculty late this Spring. The motion would
include the three elements outlined in the attached document. Needless to say, discussion of issnes
essential to the structure of these elements mmst take place in the intervening months. We ask for your
continued good thinking and support. We find the prospects quite exciting.

Sincerely,
.M
Tim Kelly, for the CAP

Elected members of CAP: Carole Bellini-Sharp, Austin Briggs, Margaret Gentry, Tim Kelly, Cheryl Morzar,
Pawick Reynolds. Ex officio members: James Bradfield, Bobby Fong. Student Assembly representatives: Tohn
Fantauzzi, Jack Spangler. Other contributors to this document: Barbara Gold, David Paris.



1. Goals and Course Requirements:

The College Catalogue currently lists five categories of essential

.goals of a Hamilton education: fundamental skills, breadth of coursework,

cultural diversity, ethical issues, and a concentration.- With a few
exceptions, the goals are interpreted in terms of specific course
requirements that a student must complete on a schedule. For example,
three writing intensive courses and eight “breadth” courses must be

- completed by the end of the junior year. The exceptions are: guantitative

skills, which can be completed through an exam during orientation: oral
skills, for which there is no specific requirement; and cultural diversity,
which can be fulfilied by studying at the college level in a foreign country.
These exceptions aside, taking certain courses is both necessary and
sufficient for fulfilling the College’s goals and requirements. Thus our
current system of goals and. requirements is aimost exclusively course-

based.

The CAP believes that the current system does not provide enough
specificity about the goals of liberal education at Hamilton, enough
direction about how courses serve to meet these goals, or enough
flexibility about ways that students can demonstrate that they are
achieving these goals. Indeed, the implementation of the current system
tends to distract students from the goals of a Hamilton education by
equating liberal learning ‘primarily with cross-divisional breadth. The
CAP’s proposal for changing the curriculum would clarify the goals of a
Hamilton education, more clearly - link courses, rather than entire
departments ‘or programs, with specific goals, and provide options other
than taking courses for fulfilling reguirements. :

The first four existing categories of goals (everything except the
concentration) would be redefined in terms of nine focused curricular
goals and four cross-curricular ones. The nine goals are:

1. To reason mathematically and/or evaluate and interpret

guantitative data. .
2. To understand a second language through oral and/or written
usage.
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3. To read critically and to analyze literary, philosophical, and
religious texts.

4. To understand ideas, practices, structures, and events from an
historical perspective.

5. To understand artistic processes through production,
performance, composition, and/or critical analysis in the
creative arts. ' '

6.  To study a scientific discipline and use scientific methods.

7. To analyze contemporary social, political, and/or economic
ideas, practices, and structures.

8. To analyze ideas, structures, and practices of inclusion and
exclusion in the United States. o

8. To.analyze ideas, structures, and practices that are
significantly different from those in the United States.

Underlying these nine goals are four cross-curricular goals of
writing, oral communication, the use of technology, and. ethics. In meeting
the nine goals outlined above, students will find opportunities to
communicate ciearly and cogently both in writing and speaking, to use new.
technologies effectively as tools for investigation and expression, and to
think about ethical choices and the impact of such choices. Finally, the
current concentration goal remains. essentially unchanged.

The proposed formulation has the primary advantage of articulating
more clearly the results we want for our students. It also suggests that
strict divisional boundaries need not Separate distinct liberal arts goals
and that certain underlying aims (writing, speaking . . ) are pervasive
across the curriculum. Overall, the effect is to provide a clearer and more
integrated view of what a liberai education means at Hamilton.

The most significant proposed changes from the current . system of
goals and requirements are iwofold: first, to list specific courses that
satisfy each of the nine goals outlined above; second, to make it possibie
for students to fulfill the nine goais in ways other than taking specified

courses.

- a.) Satisfying requirements by way of specified courses. The CAP
believes that the current system for requiring breadth is too blunt.
Generally, it does not indicate what aims of a liberal education a
particular course serves, other than divisional breadth for its own sake. A
better approach is to provide for each goal a list of the courses identified



3

to serve that goal, similar to the current list for the cultural diversity
goal. (See sample proposals in Appendix A, p.12).

One way to fulfill any of the nine goals is to pass a designated
course. Although some courses will doubtless be designated by the
Faculty as counting toward more than one goal, a student will not be
aliowed to use the same course for more than one goal. Further, ali
courses used to satisfy the nine goals must be passed with a grade of C-
or better. (Since C- represents the minimum achievement for .the degree,
it seems reasonable to require the same level for courses serving to
fulfill the nine goals.)

b.) Satisfving requirements by means other than eourses. Although
coursework will be the most common means of satisfying the goals, the
CAP proposes offering other options in order to encourage students to
think more seriously about the goals of their education and to be more
creative about meeting them. ' ‘

Other than coursework, satisfactory progress toward any goal might
be demonstrated in one of three overlapping ways. First, a student might
be able to waive the requirement by showing that he or she has made
satisfactory progress towards the goal. For example, a certain score on
an SAT achievement test or demonstrated fluency in a second language
might represent satisfactory progress. "‘We currently have this kind of
waiver with regard to our quantitative skills requirement. Second, a
student might construct and present an independent project or exhibit—for -
example, an -extension of a paper done for a course or creative or
scientific work done during the summer. Finally, internships (whether for
credit or not) or other experiences might provide the basis for a student
to demonstrate increased knowledge and skill in an area—for example,
performance in a musical or theatre group or tutoring other students in a

subject. (See sample proposals in Appendix A, p.12))

At some point there must be a formal. certification of satisfactory
progress toward each of the nine goals, just as there are timetables now
for meeting current goals. If our proposal is accepted, we envision a
faculty subcommitiee will be formed to work with the CAP and oversee
the development of final lists of courses designated to meet goals and a
procedure for assessing and cettifying alternative ways of fulfilling



requireme_,nts. The goals are requirements, and each student must
demonstrate satisfactory progress toward each one.

2. Limited-Enrollment Courses in the First and Second Year:

In its original proposal for curricular change the CAP recommended a
required first-year seminar. The purpose of such a seminar would be to
ask students, from the moment they arrive at Hamilton, to engage in
intense and demanding academic work, and to reflect upon what their
education means. Other than limited enroliment and an emphasis on
writing and speaking, the proposal left open a number of questions about
pedagogy and content. - The expectation was that faculty would develop
creative strategies for increasing student engagement with the material
both in and out of class. Collaborative work, peer review, upper-level
student assistants, speakers, performances, films, and out-of-class
discussions might be used. There would be any number of possibilities,
such as clusters of courses built around themes, or cross-listed or teamn-

taught courses.

Some faculty members reacted to this and other aspects of the
proposal by pointing out that current class sizes, particularly in
introductory. and lower level courses, were a major obstacle to academic
‘intensity and rigor. Their concern is well-founded. In the fall of 1997
seventy percent of first-year students had two or three courses with
twenty or more students: Only twenty-two students had four courses

“with twenty or igss.

The CAP suggests that students be required to take six limited-
enrolliment courses distributed over the first two years. Limited class
size, eighteen at most, would be coupled with explicit expectations
regarding one or more of the four cross-curricular goals: writing, oral
comimunication, use of technology, and ethics,

The general aim of this requirement is the same as in the onginal
proposal for a first-year seminar, to initiate students to academic rigor
and intensity. However, the revised proposal expands the number of
opportunities in the first two years for students and faculty to work
together in small, intense classes. " The limited-enroliment status of
these courses signais certain expectations, as is currently the case with
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writing-intensive courses. These expectations involve a more explicit
relationship to the cross-curricular goals mentioned above. Finally,
these classes would not be necessarily separate from current offerings;
they could be revised versions of existing courses. '

The two major issues with respect to these requirements are. how to
provide enough limited-enroliment courses and what the expectations are
for these courses in terms of cross-curricular goals.

There is no straightforward way to determine precisely what it
would take to provide sufficient sections of limited-enroliment .courses
for first- and second-year students. Dropping the current divisional, two
course breadth requirement would almost certainly affect course
selection in ways we cannot estimate: Also, departments might respond
to this new requirement in various ways—by reorganizing introductory
courses into smaller and larger sections, rethinking the relationship - of
introductory courses to the major, or developing new introductory
courses.

These possibilities aside, we can estimate roughly what is avaiilable
and what might be needed by looking at enroliment pattemns for first- and
second-year students. Appendix B provides enrollment figures for 100-
level courses by department for fall 1997, It shows that many, but not
all, -departments could provide fimited-enroliment. courses given current
offeings and demand. Several of the larger departments might have to
add sections of their introductory offerings.

Current enrollment figures indicate that many depariments could
reconfigure their 100-level courses to provide separate .sections of
eighteen or less for first- and second-year students. Often the presence
of third- (and even fourth-) year students makes the difference in whether
section sizes are over eighteen. These students would have to be ejther
excluded from 100-level courses or provided with separate sections. Ct
might also be possible or even desirable to designate some 200-ievel
courses as restricted to first- and second-year students, thereby
providing more sections. The figures in Appendix B are suggestive rather
than definitive; providing sections for first- and second-year students -
depends upon how departments organize their curricula and offerings.
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Obviously, smaller class size is not an’'end in itself. As noted
previously, the purpose is to provide an Opportunity and a challenge for
students to become more intensely invoived with their academic work,
More specifically, the CAP proposes that these limited-enroliment classes
explicitty focus on one or more of the cross-curricular goals: writing,
speaking, the use of technology, and ethics. : ‘

The CAP would approve enrollment limits for courses on the basis of
guidelines similar to those that currently apply to writing-intensive
courses. Indeed, the current guidelines for writing-intensive courses
might be applied to those limited-enroliment courses that focus solely on
writing. Guidelines for oral Communication would closely paraflel those
for writing. For example, there might be a specified number of
assignments and requirements for feedback and evaluation, opportunities
for repeating presentations, and so on. Other courses couid emphasize the
extensive use of technology through web-based assignments, use of
Listserv or other similar software for electronic communication and
expression, development of multimedia Presentations, computer-based
statistical and graphical data analysis, and so on.

The ethics goal does not lend iiself to simple guidelines like those
discussed above. Nevertheless, we can imagine some similar
requirements for this goal—that students write a paper or papers in which
they discuss ethical issues raised by the course andfor participate in a
debate about one or more of these Issues. Many of the courses designated
to fulfill one or more of the nine curricular goals will also provide
opportunities for examining ethical issues. :

Although guidelines might be developed for each of these goals, in
practice we would expect many courses to aim at more than one. That is,
courses need not, and perhaps typically should not, focus on one goal, and
the criteria should be flexibie enough so that courses need not meet all
the guidelines for two or more goais. For example, a course might contain
a mix of writing and speaking assighments, as many do now, or a debate
about an ethical issue would also further the aim of improving speaking
skills. We expect there to be many creative proposals both in terms of
pedagogy and content for teaching these courses. The specific guidelines
for any particular goal are less important than the Faculty’s initiative in
using smaller sections to meet these goals in rigorous ways.
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and follow the group of fifteen through their gateway examination. The
advisors would be given a course release in one of the two years in a
rotation, a “five-four” (or “four-five”) teaching load over two years.
They would not be responsible for any other advising of first- and second-
year studenis, and their upper-class advisees would be limited to five
students. Based on our experience with the new system for assigning
advisors to entering students, we expect that in almost all cases a
student’s advisor would be one of his or her instructors in a limited-
enrollment course. .

The common understanding of the role of advising first- and second-
year students is that it helps students select courses wisely, build a
coherent program, and reflect upon their studies. Unfortunately, that role
has often been reduced to an essentially clerical function in which
students and advisors check off certain requirements. The advising
relationship envisioned here would be more intense and focused. Advisors
would be responsible for helping students to think about curricular goais
and how to meet them, o select appropriate courses, and to prepare '
materials for the gateway requirement. Support for faculty development
(retreats, workshops through the Emerson or other grants) concerning
advising and assessment of student exhibits and oral examinations would
be essential. The Board would also need to meet on a regular basis to
discuss standards and procedures for the gateway. It might be assisted in
these tasks by an Associate Dean of Faculty who would be an ex officio
member of the Board. ‘

The CAP also proposes having junior and senior students assist the
Board of Advisors as another way of improving the academic ‘atmosphere
at Hamilton. Student academic advisors would be selected, trained, and
compensated in much the same way as writing tutors currently are. Their
duties could involve mentoring first- and second-year students concerning
exhibits and helping students think about the connections between and
among areas of study. -Juniors and seniors might be organized in a number
of ways to do these tasks. For example, each faculty advisor might have a
student assistant, or assistants might be organized on a divisional basis
with upper-class advisors discussing exhibits in their majors as part of
the gateway examination. Providing students from the very beginning
vith student mentors and role models would send an important signal
about our institutional commitments. It would also provide an important
2ducational experience for some of our best juniors and seniors.
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The gateway exams would be held during orientation week of the

' junior year. Holding the exams at this time would add academic content to
the current orientation and create a celebratory event to start the
academic year. For example, prizes for outstanding exhibits or
presentations might be announced at conivocation.

The. CAP has discussed the logistics of organizing- and conducting the
gateway examinations and the resources required to cover this program.
If each exam runs an hour, then two-person faculty panels should be able
to examine thirty students over a five day period (six a day). This would
allow the Board to hold sessions fof the entire class (450 students) during
Orientation period, with each of fifteen panels examining thirty students
over a five day period. Typically one hundred students are away in the fall
of their junior year; normally, they would take their examination during
senior week of their sophomore year. Some students might be aliowed by
the Board of Advisors to take the examination in January of the junior
year. Students taking the gateway examination during the orientation
period would be required to provide at least some of their materials
before departing campus for the summer and to provide their complete
work two weeks before the examination. '

The number of course releases for the Board of Advisors per year
under this proposal is thirty or six FTE. The College, as part of its capital
. campaign, recently received a challenge grant from the Christian Johnson
Endeavor Foundation that would underwrite three endowed and three
visiting professorships. At least in rough terms, then, there will be an
expansion of the Faculty sufficient to cover the FTE needed to staff the
new Board of Advisors. Of course, these resources are not precisely and
directly applied to this program. However, these exira positions,
combined with depariments looking carefully at their offerings and use of
resources, should be sufficient to meet this need. It may be that
additional resources will be needed to support this program and other

curricular changes such as limited-enrollment courses. -

*1*_****t****tt*tt*tt*tt*tt**t***t**t**tt*****

The aims of the gateway requirement—and indeed of the entire
proposal for curricular change—are to create an intellectual climate at
Hamilton in which students are consistently and imaginatively engaged in
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rigorous academic work and to provide greater coherence and clarity about
what a fiberal education means at Hamilton College. Taken together the
‘various elements of the proposal—goal-based requirements that more
clearly tie courses and other experiences to curricular goals, limited-
enroliment first- and second-year courses that require each student to
develop high levels of skills, and the gateway requirement that provides
evidence of progress towards the goals—form a coherent and mutually
reinforcing set of requirements and structures for a rigorous liberal
education. Qur recommendations propose that we state what we want
-students to accomplish in terms of goals, that curricular structures focus
on the goals, and that students demonstrate in visible ways that they are

meeting the goals.
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. Appendix A: Meeting Goal Requirements: Sample Proposals

Below are the nine goal statements with sample proposals for
courses, waivers, and examples of exhibits or internships that would meet
each requirement. We fully expect that this list will be significantly
changed in implementing the new curriculum. Again, if our proposal is
accepted, we envision a faculty subcommitiee will be formed to work
with the CAP and oversee the development of final lists of courses
designated to meet goals and a procedure for assessing and certifying
- alternative ways of fulfilling requirements.

1. To reason mathematically and/or evaluate and interpret
quantitative data:

a By course: The student must complete, with a grade of C- or
better, one of the following courses: Anthropology 325:
Mathematics 100, 113, 114, 115, 123, 224; Economics 265;
Government 230; Psychology 280: Sociology 302.

b. By independent roject/internship _and resentation: With
approval of a faculty member, the student will engage in
independent study, which rhay or may not be connected with
Hamilton coursework but which requires a significant
mathematical or statistical investigation, and culminates in a
publi¢c presentation.

¢. By waiver: A score of 5 on the AB Calculus or Statistics AP
exam, a score of 4 or 5 on the BC Calculus AP exam, a score of
90% or better on the Hamilton College Calculus Placement Exam,
or a score of 90% or better on the Hamilton College Quantitative
- Skills Exam.

2. To understand a second languagé thfough oral and/or writien
usage:

a By course: The student will complete with an average of C- or
better the fourth semester of a classical or modern language.
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b. By inde endent project/internship and resentation: Some
examples of independent work and internships that would be the
basis of a presentation inciude: tutoring students in a foreign
language, intensive work during study abroad, editing of a
foreign language website or newsietter.

c. "By waiver: A score above 650 (or in the top 10%) on a language
' achievement exam, a comparable score on the language
placement exam, or 5 on an Advanced Placement exam.

3. To read critically and to analyze literary, philosophical, and
religious texts:

a By course: The student must complete, with a grade of C- or
better, one of the following courses: a course focusing primarily
on literature/texts ‘in, for exampie, Classics, Comparative
Literature, Engiish, foreign language, History, Philosophy,
Religious Studies, Theatre. More specific lists of courses that
meet this requirement will need to be developed.

b. By independent project/internshi and presentation: Some
examples of independent work and internships that wouid be the
basis of a presentation include: reporting on a performance in
Theatre that demonstrates achievement in reading dramatic
literature critically and analytically; an independent paper or
oral report on religious texts (for example, continuing Bible
study) that demonstrates strong critical - and ‘analytical ability;
independent projects or other expenience that require close
analysis of texts. '

c. By waiver: A score above 650 (or in the top 10%) on the English
literature achievement exam or 5 on an Advanced Placement
exam in English.

To understand ideas, practices, structures, and events from an
historical perspective: :
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By course: The student must complete, with a grade of C- or
better, one of the_ following courses: a course in History;
Africana Studies 102, 203, 204, 310, 315, 350; American

.Studies 201; Anthropology 208, 209, 234; Art 261, 272, 280;

Classical Studies 110, 120, 150, 374; Dance 201; Economics
370, 375; French 280; Government 311, 314, 31 9, 341, 376;
Music 160, 205, 20s, 208, 250, 306:; Philosophy 201, 203, 260,
302, 435; Religious Studies 123, 124, 125, 210, 346; Russian
Studies 100, 221, 222, 345; Spanish 250; Women's Studies 220,

310, 344.

Bv_independent roject/internship and resentation: Some

| examples of independent work and internships that would be the

basis of a presentation inciude: an internship with the locai
historical society; compiling an oral history concerning a topic;
historical research as part of a literary analysis or
performance.

By _waiver: A score above 650 (or in the top 10%) on a history
achievement exam or 5 on an Advanced Placement exam.

To understand artistic processes througlh production,
performance, composition, and/or critical analysis in the
creative arts: ‘

a.

By course: The student must complete, with. a grade of C- or
better, one credit from among the foliowing: History of Ar
152, 154, 190, 248, 250, 254, 258, 259, 261, 266, 270, 282,
285, 286, 293; Studio Art 104, 105, 106, 109, 113, 160, 203,
208, 213, 219, 233; Music 105, 106, 107, 109, 121-122, 123-
124, 131-132, 133-134, 141-142, 154, 157, 160; Theatre 101,
105, 110, 141-142, 155, 201, 210, 245, 255; Dance 101, 112,
141-142, 201, 203, 205, 211: Creative Writing 215.

By _independent project/internship _and resentation: Some
examples of independent work and internships that would be the
basis of a presentation include: touring a performance io
schools; interning with a museum or artistic production group;
showing work at a gallery or in a show: working in the pubiic
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schools with arts-in-education institutes; organizing and’
running a community arts project; writing a play in a history
class. '

By waiver: Students with substantial arts education/experience
may apply for a waiver based on an exceptional level of
understanding and accompiishment as evidenced through live
audition or porifolio presentation evaluated by the

appropriate arts faculty.

6. To study a scientific discipline and use scientific methods:

a.

By course: The student must complete, with a grade of C- or

better, one course from among the following: Archaeology, Biology,
Chemistry, Geology, Physics, or Computer Science that includes
hands-on acquisition and analysis of empirical data, or is

otherwise ‘investigative,” as defined by the Department in
conjunction with the CAP. While a definitive list of courses

would have to be developed in consultation with individual
departments, most 100- or 200-levei courses in these departmentis
would count. '

By _independent project/internshi and presentation: It is uniikely
that independent projects at Hamilion could be attempted without
prerequisite coursework, which wouid render such a path to
fuliilling this goal moot. It is possible, however, that an entering
or first- or second-year student could find a summer research
assistantship, based on high school science background, that would
include the acquisition and analysis of empirical data or is
otherwise ‘“investigative,” and cuiminate in a public presentation.

By waiver: A score of 5 on a science discipiinary Advanced
Placement exam. :

7. To analyze contemporary social, political, and/or econornic
ideas, practices, and- structures:

a.

By course: The student must complete, with a grade of C- or
better, one of the following courses: any course in Africana »
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Studies (excluding history courses); American Studies 201; in
Anthropology (excluding Archaeology): Ant 392; College 120,
322; in Econornics (excluding 265); in Government (excluding
230); History 128, 127, 204, 212, 218, 222, 22¢, 228, 253, 254,
268, 272, 277, 282, 301 » 314, 340, 352, 353, 359; Philosophy
111, 209, 271, 380, 401, 424, 450, 460, 470: Public Policy; .
Rhetoric and Communications 192, 260, 292, 341, 375, 392,
394; Russian Studies 1 70; in Sociology (excluding 302); in
Women’s Studies (excluding history, literature cburses).

b. By _independent roject/internship _and resentation: Some
examples of .independent work and internships that would be the
basis of a presentation include: internships in government
agencies, work on political campaigns, volunteer/service
work. '

€. By waiver: A score above 650 (or in the top 10%) on the
appropriate achievement exam or 5 on an Advanced
Placement exam in American Government or Comparati—ve
Politics.

8. . To analyze ideas, structtires, and practices of inclusion. and
exclusion in the United States:

a. By course: The student must complete, with a grade of C- or
.better, one of the following courses: Africana Studies 102, 160,

230, 242, 260, 272, 315, 375; Women’s Studies 101, 190, 220,
270, 285, 315, 380, 385, 401, 405, 465. |

b. By _independent roject/internship and resentation: Examples
of independent work and internships that would be the '
basis of a presentation might be internships that are directly -
related to issues of exciusion or inclusion or an analysis of
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performance work that js similarly related . to these issues (e.g.,
Angels in America).

- By _waiver: Currently there are no achievement tests that

indicate academic performance in this area. Students with -
exceptional academic preparation in areas of inciusion and
exclusion in the United States may apply for a waiver based on
that work. '

To analyze ideas, structures, and practices that are
significantly different from those in the United States:

a.

By course: The student must comp}éte, with a grade of C- or
better, one of the following courses: Africana Studies 101 ,

248, 260; Anthropology 113, 114, 208, 209, 224; Art 154, 248,
254, 258, .266; Chinese 150, 202; Comparative Literatyre 216,
224, 257; Classical Studies 110, 260; English 277; French 237,
245; Government 211, 21 3, 214, 216, 218, 239; History 104,
105, 124, 218, 222, 226, 261, 270, 275, 280, 285; Music 154;
Religious Studies 125, 21 6. 243; Russian Studies 1 00, 101, 169;
Sociology 225: Theatre 255; Women’s Studies 270.

By independent project/internshi and presentation: Some
examples of independent work and internships that would be the
basis of a presentation include: study abroad that inciudes
course- or independent work on the history/culture/politics of
the country in ijts language; work with immigrant communities
locally; jobs or internships that involve familiarity and

~ extensive - analysis of another country.

By waiver: Currently there are no achievement tests that
indicate academic performance in this area. Students with
exceptional academic preparation concerning the ideas,
structures, and practices significantly different from those in
the United States may apply for a waiver based on their
academic -accomplishments in these areas. For example,
Students with substantial experience abroad might apply for a
waiver based on academic work covering the ideas, structures .
and practices of the country in. which they principally resided.
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Appendix B: Enrollment Distributions by Class Year, Fal 1997
Key:

(a) The first number after the Department name is the combined number
of first- and .second-year students in 100 level courses, the second
number is the remainder of totaf enroliment. The number of sections
and courses is listed.

(b) Assessment of requirements to create smali sections and comments,
if any, about other characteristics of enroliment patterns.

Africana Studies:
() 16, 8 in one section of one course.
(b) It is possible to create small sections by restricting enroliment
to first- and second-year students. The remaining two 200
level courses have only two firsi- or second-year students out
of 26. ‘

Anthropology:
(2) 120, 22 in three sections for two courses.
(b) The average of 40 first- and second-year students per section
- makes it very difficult to have small sections in the current
- scheme. I might be possible to set aside one of the two
courses or a section of Cultural Anthropology as a limited-
enrollment offering. : '

Art:

(a) 194, 138 in twelve sections for ten courses.

(b) It is possible to create small sections be restricting enroliment
in at least some of the courses to first- and second-year
students. The shift from a two course “breadth” requirement
might also lessen pressure on enroliments.

Biology:

(a) 95, 8 in four sections of one .course. ‘
(b) Adding another section of 110 would bring the average section
size for first-and second-years to 19, 20 overall.
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Chemistry:
() 80, 10 in ten sections of one course.
(b) These enroliments - already meet the requirements for small
sections. ' ' '

Chinese:
(a) 25, 5 in three sections of two courses. _
(b) These enrollments already meet the requirements for smalil
sections.

Classical Studies:
(a) 17, 6 in one section, one course.
(b) Restricting enroliment to first- and second-years produces an
appropriate section size. '

College 100/120:
(a) 152 (first-years), 0 in nine sections.
(b) These enroliments already meet the requirements for small
sections. |

Comparative Literature:
(a) 30, 2 in two courses, two sections.
(b) These enroliments already meet the requirements for small
sections. Two 200 level courses also have first-year students
and. small sections sizes.

Computer Science:

(@) 76, 44 in one course with four sections.

(b) The section size for first- and second-year students alone is 18.
Excluding upper class students and/or creating one large upper
class section would produce small sections for first- and
second-year students.

Dance:
(a) 33, 32 in three sections of one course.
(b) Having two sections restricted to first- and second-year
students would produce a large (32) section for upper class
students, but the largest section is currently 24 already.
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Economics: .
(@) 186, 19 in eight sections of two courses.
(b) Adding two sections would be required to produce
appropriate section sizes for first- and second-year students.

English/Creative Writing:
(a) 26, 4 in two sections of a 200 level introductory course.

(b) These enroliments already meet the requirements for small
sections.

English:
(a) 195 (first-years), 0 in ten sections . of two courses.
(b) These enrollments are very ciose to meeting the requirements
for small sections. Restricting enroliment or adding a section
would produce appropriate sizes.

French: ‘
(@) 59, 11 in six sections of four courses.
(b) These enrollments already meet the requirements for smal
sections.

Geology:
(@) 42, 13 in three sections of two courses
(b) These enrollmenis already meet the requirements for small
sections.

German:
(@) 28, 14 in four sections of three courses.
(b) These enroliments already meet the requirements for small
sections. :

Government:
(a) 185, 20 in seven sections of four courses.
(b) Adding three sections and would be required to produce
appropriate section sizes for firsi- and second-year students.

Greek:
(@) 4, 2 in one section, one course. .
(b) These enroliments already meet the requirements for small
sections.”
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History: _
(a) 104, 20 in five courses, one section of each.
(b) Excluding upper class students and restricting enroliments

slightly, or adding one class would produce small sections for
first- .and second-year students.

Japanese:
(a) 6, 1in one section, one course

(b) These enroliments already meet the requirements for small
sections.

Latin:
(a) 10, 9 in one section, one course.

(b) With a slight adjustment these enrollments already meet the
requirements for small sections.

Mathematics: .
(a) 180, 14 in ten sections of four courses.
(b) These enrollments are very close to meeting the requirements
for smali sections. Restricting enroliment or adding a section
would produce appropriate sizes.

Music:
(2) 73, 88 in three sections, three courses.
(b) Excluding upper class students and adding one class would
produce small sections for first- and second-year students.

Philosophy:
(a) 60, 9 in four sections of two courses. _
(b) These enroliments already meet the requirements for small
sections,

Physics:

(@) 75, 61 in six sections, four courses.

(b) The section size for first- and second-year students alone is 12.
Excluding upper class students and/or creating one large upper
class section would produce small sections for first- and
second-year students..



22

Psychology: :
(a) 194, 8 in five sections of one course.

(b)

Religion:
(a)
(b)

With the average section size being nearly forty for first- and
second-years, it is difficult to imagine any simple
reconfiguration that would produce appropriate section sizes.
Some relief from enrollment pressure might come from not
having a two course “breadth” requirement in science.

71, 70 in five sections, three courses.

If upper class students are excluded, then these enroliments
already meet the requirements for small sections. Thirty four
seniors are enrolled in 100 level courses.

Rhetoric -and Communication:

(a)
(b)

Russian
(a)
(b)

Russian: .

(a)
(b)

46, 22 in four sections of two courses. :
These enroliments aiready meet the requirements for small
sections. '

Studies:

18, 13 in two sections, two courses.

These enroliments already meet the requirements for small
sections.

6, 3 in one section, one course.
These enroliments already meet the requirements for small

sections.

Sociology:

(a)
(b)

Spanish:
(a)
(b)

78, 5 in one course, ten sections.
These enroliments already meet the requirements for small
sections.

97, 21 in eight sections of four courses.
These enroliments already meet the requirements for small
sections.
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Theatre:

(a) 64, 40 in three sections of two courses.

(b) One course (two sections) averages approximately eighteen
first- and second-year students per section, meeting the
requirements for small sections. The other course has twenty
eight first- and second-year students and forty upper class
students, including thirty two seniors. '

Women’s Studies:
(a) 35, 9 in two sections of one course.
(b) Excluding upper class students would produce small sections for
first- and second-year students,
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Appendix C: Implementation and Internships:

If the Faculty passes the curricular package this spring, the changes
will take effect for the class that enters in fait 1889 (‘03). Impiementing
the new curriculum will take three years (see schedule below) and involve
three primary tasks: establishing lists of courses and alternative avenues
for meeting goal requirements; developing small section courses as part
of the requirement for first- and second-year students; and reorganizing
the -Board of Advisors and establishing the gateway program. The CAP has
aiso beghn discussions of a possible internship program. '

At the beginning of 1998-99, the CAP will present to the Faculty
final versions of the guidelines for limited-enroliment courses. During
that fall and early spring, an ad hoc subcommittee will work with the CAP
and deparfments and programs io develop lists of courses and alternative
methods for meeting curricular goals. The CAP wili also solicit from
departments and programs lists of revised Or new courses open only to
first- and second-year students that focus on the cross-curricular goals
of writing, speaking, using technology, and ethics. It might be advisable
in the first year of the program (1998-2000) to.restrict limited-
enroliment sections to first-year students as a way of estimating how
many sections of these courses will be needed and to allow for even
smaller sections as a way of inaugurating these courses. The CAP wili
finalize both lists in the Spring of 1999.

That spring the Board of Advisors for the Class of 2003 will be
selected. During the summer of 1999, there will be at least one workshop
for the Board and one or more meetings/retreats to establish some
criteria and procedures for advising. The Board will work with the
Faculty and CAP during 2000-2001 on guidelines and procedures for the
gateway requirement, with the first set of gateway sessions being held in
August 2001. ' '

The CAP also anticipates making a proposal for an internship
program during the 1998-99 academic year. Though the committee has not
agreed upon a specific proposai, it has discussed expanding opportunities
for internships. For example, students might be granied partial (half- or -
quarter-) credit for approved work experiences that meet certain criteria
for time and reporting, with no more than two (half-credit) or four
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(quarter-credit) internships counting toward graduation. Under such a
program, the credit requirement for graduation would be raised to thirty-
three.

There are a number of reasons for considering such a proposal.
Students have consistently expressed an interest in having expanded
opportunities to receive credit for internships. Making the option more
easily available could provide additional ways for students to make
progress toward meeting the goals of the College. Further, as a practical
matter, under current tax laws organizations can hire only interns who are
compensated by pay or credit. Our students are thus at a disadvantage in
obtaining internships. Finally, Hamiiton is at a disadvantage in competing
for students since seventeen of the twenty schoois with whom we are
often compared have institutionalized programs for internships or
experienfi"al learning.

For each of these activities there are several sources of support for
faculty efforts’ and impiementation. The President’'s Fund for Faculty
Innovation, the Christian Johnson Endeavor Fund, and the Emerson Grant
are all available to provide stipends for summer work, workshops, travel
and consulting to help assure that implementation of the new program
goes smoothly. The College also has two foundation grant proposals or
Inquiries pending that would support the implementation of the new
curriculum. The CAP believes that the College is committed to providing
sufficient resources to support these changes. '

Finally, a number of issues that came up during the curricular
review and were mentioned in the August proposal will need to be
discussed as the new curriculum is implemented. For exampie, owing to
the need for students to understand the nature and importance of the
academic goals of the College, first-year orientation needs to be
redesigned to represent an experience that deliberately emphasizes
academic life as the student's primary focus. Similarly, calendar and
credit arrangements, the quality of academic space and its relationship to
residential life, the physical education reguirement, and the role of
athletics and cocurricuiar programs all bear examination as we implement
the new curricutum.
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Impiementation Schedule:

Summer 1998:

*  Workshops related to limited-enroliment courses.

F_all 1998:

Faculty. establishes guidelines for limited-enroliment courses.
*  Emerson Visiting Scholar in residence for faculty development.

Spring 1999:

*  CAP establishes subcommittee to. set requirements for meeting

goals. '
Faculty consideration of internship program.
Board of Advisors for the Class of 2003 selected.

Summer 1999:

“ At least two more workshops on aspects of curricular change
(e.9- advising, assessment, use of technology).

Fall 1999:
*  Second Emerson Visiting Scholar in residence.
Spring 2000:

* Board of Advisors for the Class of 2004 selected.
* CAP and Board of Advisors establish guidelines for gateway
materials, examination. :

AY 2000-2001:

*.. Summer: workshops.
Fall: Third and last Emerson Visiting Scholar.
*  August 2001: first gateway sessions.
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Technology uses in the curriculum

Listservs, email, newsgroups

* Topic or question is posted to the listserv to promote discussion in class

® Newsgroups were used for an assignment where students posted a URL to a news
article and wrote a brief summary

Web :

e Access to current press releases, news

e Electronic reserves

» Access to images for art history, foreign languages, theatre

* Ouline access to library and research materials used to teach about research methods

in class
German and Russian — website tour a European City
Classics — website modeling ancient city of Rome

e Computer Science — collection of student programs

Software Server

» Sharing of documents among students

e Submission of homeworks

» Distribution of lecture notes, assignments

Course Management Software (i.e. WebCT)

* Online quizzes .

e Share drafts of papers

» Digitizing of slides for display using WebCT — allows students to £0 back and review
outside of class

Software

* Anthropology - simulation (construct cultures of varying levels of sociocultural
integration) _

* Photosop — Art, Geology (process & analyze radar images of Venus), Computer .
Science

* Excel — Geology (calculations of fractal properties of volcanic and impact-related
flows on Venus), Economics, Computer Science

Drawing program for simulation in Geology

Powerpoint — senior projects

Molecular visualization software in Biochemistry

Computer simulations of chemical reactions in Chemistry

Statistical packages (Psychology, Economics, Math, Biology) - online exams being
given in Math '

Maple — computer algebra system used by Math

Market simulation games in Economics

Programming languages — Physics and Computer Science

Astronomy program - students observe planetary motions



Music theory exercises online
Sociology - research methods/analysis
Chinese language instruction CD-ROMs

Video Conferencing

Government — Gary Wyckoff — Social Security

Geology — NASA specialist

Classics — collaboration with Skidmore

Math and German teaching high school

Mary Beth Barth using final exams in foreign languages and
Colgate

Computer Science had a course tanght from Colgate

Italian class from
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- PREFACE

The Faculty Handbook is designed to meet two needs: first, to provide new
members of the Faculty a general introduction and orientation to the College and its
organization, procedure, and services; second, to serve as a reference book
containing information of importance to all members of the Faculty.

All members of the Faculty are urged to make themselves familiar with the
regulations, practices, and expectations that prevail at the College. Sections of the
Handbook may become dated at any time as a result of future state or federal laws,
legal decisions, or actions of the Faculty and Board of Trustees. As such: changes
occur, the Dean of the Faculty and Academic Council will distribute addenda.

This edition of the Handbogk incorporates all pertinent resolutions passed by
the Faculty through its meeting of May 18, 1999. Any questions concerning
information given in this Handbook should be addressed to the Dean of the Faculty,
Hamilton College, 198 College Hill Road, Clinton, New York, 13323. Corrections of
ary errors, omissions, inaccuracies, or ambiguities will be most appreciated.

I wish to thank Associate Dean of the Faculty Barbara Gold for her assistance in
preparing and editing the manuscript.

Bobby Fong
Dean of the Faculty

1 August 1999
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L COLLEGE MISSION

Education in all its forms is the central mission of Hamilton College. At
Hamilton it is understood that the pivotal commitment of the Faculty,
Administration, and Staff to the intellectual and personal development of students
~ 1s the College's most important and enduring tradition.

Hamilton is a coeducational, residential liberal arts community whose
~) members value and seek intellectual and cultural diversity. The College encourages
. | respect for political, religious, ethnic, racial, physical, generational, sexual, and
- affectional differences because such respect promotes free and open inquiry,
7 independent thought, and mutual understanding.

Teaching and learning link the classroom to other aspects of student life and
"] contribute to an educational environment that supports civility, respect, and
.} meaningful student-faculty interaction. The Faculty represents men and women
who are dedicated to the promotion of academic achievement, human decency, and
| personal growth. Hamilton students talk about "working with" rather than "taking
.l courses from" their professors. Undergraduates spend time with their teachers
identifying problems, clarifying questions, experimenting with solutions, and
| frequently doing collaborative research. Although opportunities for social and
-.Jrecreational activities abound, Hamilton is, above all, an academic community in
which challenging intellectual work is the main focus.

] The fundamental purpose of a Hamilton education is to enable young women
and men of unusual gifts to realize their fullest capacities, for their own benefit and
]that of the societies in which they will live. The College’s motto, "Know Thyself,"
~‘summarizes the primary goal of a liberal arts education. At Hamilton we believe
.. that the proper mixture of good students, dedicated faculty, and a well-designed
- jeurriculum offers the best hope for a lifetime of continuing learning, intellectual
—‘exploration, and personal fulfillment. As the primary intellectual guide, the Faculty
-,determines the fundamental structure and the basic requirements in light of the
Liberal arts tradition and its appropriate adaptation to the contemporary world.

In sum, our mission is to provide an educational experience that emphasizes
academic excellence and the development of students as human beings, as we
“prepare them to make choices and accept the responsibilities of citizenship in a
- -Jdemocratic world of intellect and diversity.




Chapter II Organization of the Trustees and Administration

II. ORGANIZATION OF THE TRUSTEES AND ADMINISTRATION

A. Trustees

The Charter and By—Laws of the Board of Trustees are the Conshtutlonal
documents. under which the College is governed.

The Board consists of thirty-six members. Twenty-four are Charter Trustees
elected by the Board (except for the President) to serve renewable terms of six years,
and twelve are Alumni Trustees elected by the Alumni Association to serve non-
renewable terms of four years. Newly elected members normally take office July 1.
The Board normally meéts as a body four times in each academic year.

Besides its Executive Committee, which acts for ‘the Board when it is not in
session, the Board of Trustees has nine Standing Com.m1ttees that-include faculty

and students, as follows:

1. Committee on Instruction: considers matters relating to the academic program
and policies with respect to facu.lty appointments and faculty compensation.

2. Committee on Bulldmgs, Grounds, and Equipment: considers matters relating to
the physmal plant, major facilities, and College grounds.

3. Committee on Honorary Degrees: solicits and considers the nominations of
candidates for honorary degrees at Commenceme.nt.

4. Committee on Budget and Finance: exercises general supervision over the
finances of the College.

5. Committee on Investments: oversees the investment of all funds and secunhes
of the College. :

6. Committee on Development of Resources: devises methods for increasing the
funds and resources available to the College.

7. Committee on Planning: considers long range planning as it pertains to the
future of the College and its educational purposes.

~ 8. Committee on Student Affairs: considers maiters of student life, mcludmg
extracurricular activities and housing. -

9. Committee on Admissions: considers matters relating to admissions and
financial aid.

In addition, the Board has a Committee on Nominations, made up of Board
members only, which offers nominations to vacancies for Charter members and for
Board officers.

. P ; j




. Chapter I Organization of the Trustees and Administration

B. Administration
The prj.nc_ipal College Officers and their general responsibilities are as follows:

1. The President. The President, who holds his or her office at the will and pleasure
of the Board, is. designated in the By-Laws of the Board as the Chief Executive Officer
of the College. The President bears the responsibility for the administration of the
educational program of the College. He or she has the authority to appoint
members of the Faculty and of the Administration, but he or she must report each
such appointment to the Board and make appointments to tenure only with the
approval of the Board. If, for any reason, the President cannot exercise the
responsibilities of Chief Executive Officer, the Board shall appoint a temporary or
permanent replacement.

g, The Dean of the Faculty. The Dean 6f the Faculty, the principal academic officer

under the President, oversees the Faculty and the curriculum and has responsibility
for the-execution of educational policy. Under the Dean's jurisdiction are the
Librarian, the Registrar, the Director of the Emerson Gallery, the Director of the

") Higher Education Opportunity Program, and the Director of the Critical Languages

Program.

3. The Vice President, Administration and Finance. The Vice President,

—
(-

.

expenditures against it. Under the Vice President's jurisdiction are the Physical
Plant, the Computer Center, the Business Office, the Personmel Office, and the
] College Store. o

]4. The Vice President, Communications and Development. The Vice President,

JCommunications and Development, bears primary responsibility for raising current
and capital funds. Under the Vice President's jurisdiction are Press Relations,
] Publications, and Alumri Affairs.

5. The Dean of Admission. The Dean of Admission bears primary administrative
~|responsibilify for the recruitment and selection of students. Under her or his
Jjurisdiction is the Director of Financial Aid.

"16. The Dean of Students. The Dean of Students has primary responsibility for the
..Jdirection and quality of undergraduate life, including student orientation, advising,

and housing. Under the Dean’s jurisdiction are the Career Center, the Coordinator

 [of the Chaplaincy, Counseling and Psychological Services, the Health Center, the
- IOffice of Campus Safety, and the Office of Multicultural Affairs, Residential Life and
~ Student Activities.

Administration and Finance, oversees the preparation of the budget and
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IIl. ORGANIZATION OF THE FACULTY OF HAMILTON COLLEGE

With authority delegated by the Board of Trustees, the Faculty formulates
educational policies and programs; supervises teaching resources and procedures;
‘advises on matters of appointment and promotion of faculty members and on other
concerns relating to faculty personnel; administers the curriculum; certifies that
students have fulfilled the requirements of the curriculum; exercises general
supervision over various aspects of student life; organizes its own activities and
- internal affairs; and takes such other actions as may be appropriate to further the
educational objectives of Hamilton College.

A. Dean of the Faculty

The Dean of the Faculty oversees the educational policy and programs of
instruction of the Faculty and all matters relating to the effectiveness and
development of the Faculty, and oversees curricular development. The Dean
reports directly to the President and is assisted by the Associate Dean of the Faculty,
who is appointed by the President from among the full-time tenured faculty for a
non-renewable term normally of three years. Neither the Dean nor the Associate
Dean can be elected to committees of the Faculty, but each may serve, ex officio, on
certain committees as noted hereafter and in Chapter IV.

The Dean is a voting member, ex officio, of the Academic Council, the
Committee on Academic Policy, the Faculty Committee on Admission and
Financial Aid, the Committee on the Library, and the Vice-President's Advisory
Committee. He or she may, however, request information from any College
committee at any time, has the privilege of addressing any committee, and may
request that a committee take up a particular question or problem. The Dean reports
annually to the Faculty on matters relating to faculty and curricular development.

The Associate Dean acts as Affirmative Action Officer in all matters related to
faculty hiring, serves as the chair of the Scientific Misconduct Review Board,
coordinates the submission of budget and personnel materials to the Dean for
review, and assists the Dean in a wide variety of areas.

The Dean serves at the pleasure of the President and may be reappointed on a
yearly basis over a term of five years. If the Dean is to be considered for
reappointment for a subsequent term; his or her performance shall be evaluated by a
single evaluation committee comprised of the Committee on Appointments and
the elected members of the Committee on Academic Policy. The evaluation
committee shall convene and elect a chair by February 15 of the fourth year of the
Dean's term. The committee shall solicit confidential letters of evaluation from all
department chairs and heads of programs and also welcome letters from any other
faculty members. It may also interview faculty members and sample faculty
opinion as it sees fit. The Committee shall send to the President its
recommendation and a summary of its deliberations by the last day of classes of the
fourth year of the Dean's term. The review process shall be discontinued if the
Dean indicates that he or she does not wish to be reconsidered for reappointment.

4
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Chapter Il Organization of the Faculty

The President ﬁorma]ly shall inform the evaluation committee by October 15
of the fifth year of the Dean's term whether the Dean is to be reappointed.

B'. The Faculty

The Faculty shall consist of the President; the Dean of the Faculty; the Associate
Dean of the Faculty; and all members of the departments and instructional
programs of the College who hold regular or visiting appointments not less than
half-time as Professor, Associate Professor, Assistant. Professor, or Instructor, as
defined by letter of appointment. With consent of the Faculty, the President may
designate faculty membership to any administrative officer of the College.
Individuals hired to teach less than one-half time hold the position of Lecturer and
are termed Adjunct Faculty.

C. Attendance and Voting

All members of the Faculty except Lecturers have the right to vote, and each is
expected to attend all meetings of the Faculty. Officers. of the College who are-not
members of the Faculty may attend Faculty meetings without the right to vote. At
its discretion, the Faculty may extend to any member of the College community an
invitation to attend the meetings of the Faculty, with or without term, and with or
without the right to vote. : ’ :

Any member of the Hamilton College community is welcome as an observer at
- regular meetings of the Faculty, except as provided herein:

1. When the number of observers interferes with the orderly conduct of the
business of the meeting that number will be specifically limited by a judgment
of the presiding officer, or on advice of the Academic Council or the Faculty.

2. The presiding officer, with the concurrence of the body, may at any time call |
the body into executive session, in which case the house will be cleared of all
persons except the voting members of the Faculty.

3. Any voting member may offer a motion to call the body into executive
+ session, and, if the motion be duly seconded and supported by-one-third of the

voting members of the Faculty present, the house will then be cleared of all

persons except voting members of the Faculty. '

4. Observers will sit in a separate section reserved for this purpose and will not
vote, and may address the Faculty if addressed by the chair.

5. At the outset of each academic year, the Secretary of the Faculty shall
inform administrative colleagues and the President of the Student Assembly
that they are invited to become observers at the Faculty meetings, always
including with such invitation a copy of this paragraph.
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- D. Faculty Meetings

Meetings of the Faculty shall be called by the Academic Council, normally on
the first Tuesday of each month during the academic year, and on such occasions as
the Council deems necessary for the conduct of faculty business. Additional
meetings must be called by the Council at the request of the President or upon
petition stating the purpose of the meeting and signed by at least twenty-five faculty
members after consultation on the part of their representative or representatives
with the Academic Council. Meetings called at the request of faculty members
normally will be held within two weeks of the consultation with the Academic
Council. . '

The quorum of the Faculty shall be seventy voting members. Faculty meetings

normally will adjourn by 6:00 p.m. This rule may be suspended by majority vote of
those faculty present. -
' The President has the prerogative to preside at the meetings of the Faculty. In
the President's absence, or at her or his request, the Chair of the Faculty shall
preside. Should the Chair be unable to preside, the Academic Council will select
one of its members to preside. The Chair of the Faculty is elected annually and can
serve no more than three consecutive terms. The Chair is a member, ex officio, of
the Academic Council. - _

The call for any meeting of the Faculty shall include a statement of the agenda
prepared by the Academic Coundil and distributed to the Faculty at least seven days
before the meeting, along with all proposals, resolutions, and supporting materials.
Normally the motions placed on the agenda by the Academic Council will come
from standing committees of the Faculty, but ten members of the Faculty, after

consultation with the appropriate committee and/or the Academic Council, have

the right to have motions included on the agenda of a Faculty meeting. Normally,
the chair of the relevant standing committee or the committee's designated
substitute shall introduce business included on the agenda. '

Final action on all business shall be, taken by a majority vote of those memberts
present and voting. Final action on any business not included on the agenda, or
upon any business ruled by the presiding officer to involve a substantial change of
policy, may be taken at the meeting to which it is first submitted only by consent of
two-thirds of the members present and voting. Otherwise, final action upon such

business shall be postponed to the next meeting of the Faculty. Amendment to.

Sections I, IV, V, VI, VII, VI, and IX, and the Appendices of the Faculty
Handbook, may be made only by a two-thirds majority, and with the concurrence of
the President and the Board of Trustees.

Faculty meetings shall be conducted according to the latest edition of Robert's
Rules of Order. The presiding officer shall be advised on patliamentary procedures
by a member of the Faculty nominated and elected at the May meeting for a term of
three years. '

The Faculty shall nominate and elect annually at its May meeting one of its
members to serve as Secretary of the Faculty. This election shall precede all
committee elections. The Secretary shall serve as a member, ex officio, of the

6
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Academic Council; shall assist in election procedures as described in Chapter 1V,
Section A; shall form an Appeals Committee according to procedures described in
Appendix A; and shall perform such other duties as are assigned by the Faculty. As
Faculty Secretary, and as a member of the Academic Council, the Secretary oversees
the recording and distribution of minutes of Faculty meetings. Such minutes, upon
approval by the Faculty, are considered the official record of Faculty meetings.

When the Faculty meets in executive session, all motions and discussions are
to be considered confidential unless the Faculty instructs the Dean of the Faculty to

make them public.



Chapter IV Faculty Service on Committees and Boards

IV. FACULTY SERVICE ON COMMITTEES AND BOARDS

A. Standing Committees of the Faculty

To be eligible for election to a standing committee or an ad hoc committee of
the Faculty, members of the Faculty must have taught at Hamilton for not less than
one full academic year at the time of nomination, and must hold the rank of
Professor, Associate Professor, or Assistant Professor, except for the Committee on
Appointments and the Board of Seven, where eligibility is restricted to tenured
members of the Faculty holding the rank of Associate Professor or Professor. The
President is a member, ex officio, of all faculty committees.

1. Nominations and Elections. - 3

With the exception of the Board of Seven, each standing committee through its
chair shall provide by April 1 as advice to the Academic Council the names of
candidates for each vacancy. The Council will select two nominees for each vacancy
for all committees and shall establish that nominees are eligible and willing to serve
if elected. The Council shall nominate faculty members for committees in the order

in which the committees are listed in the Faculty Handbook.

A final slate of all nominees for each committee vacancy will be distributed to |

the Faculty when it is called to its next to the last regularly scheduled meeting of the
academic year. When elections become the order of business, the Council will
distribute to each voting member present an official single ballot which lists the
names of all nominees for each committee vacancy. The chair will entertain
nominations from the floor for each committee, seriatim, in the order in which
comrmittees are listed on the ballot, which order shall be the same as that of the
Faculty Handbook. The names of nominees offered from the floor shall be written
on the ballot in appropriate spaces.

When nominations for the last committee are closed, the chair will ask

members of the Faculty to vote by marking the preferred candidate for each vacancy

on each committee. Completed ballots shall be delivered to the Secretary, who shalil -

calculate the results, provide to the nominees the names of those elected, and enter
the names of those elected in the Faculty meeting minutes.

Ballots delivered to the Secretary after the adjournment of the Faculty meeting

at which the election is held will not be counted. Ballots on which a preferred
candidate is not indicated for some vacancies will be taken to mean that the voter,
in such cases, chose to abstain.
: Election shall be by majority vote. In instances where a majority is not
obtained, the Faculty shall conduct run-off elections at its last annual meeting until
the chair declares that all vacancies are filled. Run-off elections shall be by written
ballot, and they shall be conducted in the order in which the committees are listed
in the Handbook. The membership of each earlier listed committee shall be known
to the body before the next run-off election is begun. In run-off elections, nominees
must be from among those listed for the same vacancy on the earlier ballot.

8
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The Parliamentarian, Secretary, and new members of all standing committees
elected in May assume their responsibilities on July 1. Vacancies occurring during
the year are filled by the same procedures, but service or membership becomes
effective at the time of election.

2. Board of Seven.

Election to the Board of Seven shall be by two-stage preferential ballot. Not
later than April 1, each voting member of the Faculty shall receive by mail from the
Secretary of the Faculty a nomination ballot containing a list of all those tenured
faculty eligible for nomination. Tenured faculty who are known to be resigning or
retiring at the end of the current year, who are known to be gomg on leave for any
part of the following academic year, or who are known to be serving on the
Committee on Appointments for any part of the following academic year shall be
ineligible. Each voting member shall mark on the ballot nine nominees in order of
preference according to the instructions on the ballot, and shall return the ballot to

~ the Secretary of the Faculty by April 15. The Secretary shall determine those twelve

candidates most preferred, and shall place their names on the ballot for the second
stage. Not later than May 1, each voting member of the Faculty shall receive by mail
from the Secretary of the Faculty the second-stage ballot for the election, and shall
mark on this ballot a preferential choice for all nominees according to the
instructions on the ballot, and shall return the ballot to the Secretary by May 15. The

- Secretary shall determine the seven candidates most preferred and these seven shall

—

constitute the Board of Seven. ‘

The results shall remain confidential with the Secretary, and all ballots from
the first- and second-stage procedures shall be preserved by the Secretary until the
next annual election of the Board.

For description of the functions and procedures for the Board of Seven, see

Appendix A. -

-1 3. Committee on Academic Policy

a. Membership. The Committee on Academic Policy shall consist of the Dean

- of the Faculty, ex officio, and six elected members of the Faculty, with two elected
. each year for a three-year term. The chair of the Committee on Academic Standing

will sit with the Comunittee as a non-voting member. Normally in January the
-~ Committee shall elect a chair for the following academic year. The Committee chair
. ,shall have the option of receiving a one-course teaching reduction annually.

- b. Meetings. Normally the Committee shall meet weekly when College is in
- (Session, but special meetings may be called by the chair or the Dean of the Faculty.

Four voting members shall constitute a quorum.

¢. Functions. The Committee shall review educational policies and

_jrequirements for the baccalaureate degree and recommend to the Faculty reforms on

9
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the curriculum; formulate procedures to carry out educational policies voted by the
Faculty; oversee and notify the Faculty regarding the establishment, modification, or
abolition of courses and concentration requirements; and advise the President and
make recommendations to the Faculty regarding the establishment, modification, or
abolition of programs and departments. The Committee shall also advise the Dean
of the Faculty and the President on the allocation of faculty to departments and
programs of instruction; report annually to the Faculty the significant developments
with which it dealt during the preceding year; and assume such other
. responsibilities as may be voted by the Faculty.

4. Committee on Appointments

a. Membership. The Committee on Appointments shall consist of six regular
members. All members will be elected from among those on the Faculty holding
tenure. Members will be elected for three-year terms, and annual elections will be
held to replace members whose terms expire. At any time, the Committee must
include at least three members with a minimum of one year of prior experience on
the Committee on' Appointments. No two members of the Committee shall be
from the same department. In any decision or negotiation in which prior
involvement or conflict of interests arise, the member involved will disqualify
him- or herself, and another member of the Committee will take his or her place.
The Committee will elect a chair from among the senior members of. the
Committee. The Committee chair shall have the option of receiving a one-course
teaching reduction annually. In the event that there are more than twelve
members of the Faculty standing for tenure in any given year, the Committee may
request the election of a seventh regular member for a one-year term from among

‘those members of the Faculty who have served previously on the Committee.

b. Meetings. The Committee shall meet at the call of its chair, the Dean of the
Faculty, or the President. ’

c. Functions. The Committee shall advise the President and the Dean on
matters of reappointment, tenure, and promotion of members of the Faculty. The
six members of the Committee shall be divided into three-person subcommittees to
review candidates for reappointment, tenure, and promotion. Subcommittees will
be chosen according to the following principles: (i) insofar as possible,
subcommittee assignments will be divided equally among the members of the

Committee; (ii) each subcomnittee must have at least one member who has had .

one year or more of prior service on the Committee; and (iii) subcommittees will be
assignied to cases on a random basis, with the caveat that no subcommittee will be.
assigned a case that produces a conflict of interest. Subcommittee decisions will be
reported to the entire Committee, and the chair of the Committee will forward the
subcommittee recommendation to the President and the Dean on behalf of the
entire Committee. '

The Committee shall also advise the Dean and the President on policies and
procedures for faculty development, including the awarding of periodic leaves; and

10
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consult with the President or Dean on any matters relating to appointments or
faculty development that either wishes to bring to the Committee or which the
Committee wishes to have considered.

5. Academic Council

a. Membership. The Academic Council shall consist of the Dean, of the Faculty,

) ex officio, as chair, the Chair and the Secretary of the Faculty, both ex officio, and

three elected members of the Faculty, with one elected each year for a three-year
term.

b. Meetings. Nommally the Council shali meet weekly when College is in
.session, but special meetings may be called by the Dean of the Faculty. Three
members shall constitute a quorum. -

c. Functions. The Council shall serve as an executive committee for the
Faculty and shall carry out such assignments as are delegated to it by the Faculty and

-1 the President. The Council shall act as an agenda committee for the Faculty and

shall bring promptly to the Faculty all business issuing from its standin

 committees; call meetings of the Faculty, record and distribute minutes of all Faculty

meetings; prepare slates of nominees for committee vacancies; advise the Dean on
policy, procedures, and requests for faculty travel and research support; set the
College calendar annually, at least one year in advance, in accordance with faculty
calendar guidelines; review and accept or return to the Court, student Honor Court

actions that involve suspension or dismissal; oversee the scheduling of
intercollegiate athletic contests; and advise the Dean of the Faculty at the Dean's

' | request or upon its own initiative.
5_] Faculty are encouraged to share concerns over issues of educational

[

opportunity and equity with the Chair of the Faculty or any other member of the

;—]‘Counc:ﬂ, which shall discuss such issues that come to its attention and will refer to

appropriate standing committees issues that may be addressed either by changes in

. faculty policies and procedures or by the development of motions to be brought to
=Ji‘.he faculty. All members of the Council are expected to report any concerns for

Council discussion. At least once each year the Dean of the Faculty shall report on
behalf of the Council to the faculty regarding the Council’s discussions and

Jrecommendaﬁons regarding these issues.

6. Faculty Committee on Admission and Financial Aid-

—

- a. Membership. The Faculty Committee on Admission and Financial Aid
.. shall consist of the Dean of Admission, the Dean of the Faculty, both ex officio, and
- [six elected members of the Faculty, with one or more elected each year for four-year
~“terms. The chair shall be elected annually by the Committee from among the
. faculty members.

11
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b. Meetings. The Committee shall meet monthly when College is in session,
but special meetings may be called by the chair or at the request of any two members
of the Committee. Five members shall constitute a quorum.-

¢. Functions. The Committee shall oversee all matters of policy on admiission
and financial aid and recommend changes on policy to the Faculty for its approval
and transmission to the President; advise the Dean of Admission at his or her
request or upon its own initiative; participate to the level needed to perform its
other functions as members of the Admission Board in the process of admission
and awarding financial aid through reading and evaluation of admission folders
and through participating in such other procedures as it deems suitable; review
from time to time the work of the offices of Admission and Financial Aid to
determine the degree to which they have adhered to policy and met stated
objectives; help inform the admission staff about academic and cultural activities
available at the College and about significant academic, intellectual, and artistic
achievements by faculty and undergraduates; participate in the preparation and
revision of information concerning faculty, departments, and programs of the
College for prospective candidates for admission; participate in the selection of
Associate and Assistant Deans of Admission, and consult on the procedures by
which other positions in Admission and Financial Aid are filled; advise the
President in any review he or she may undertake of the Office of Admission and
Financial Aid or its personnel; recommend to the President procedures for filling
the position of the Dean of Admission when a vacancy arises; and report annually
to the Faculty.

7. Committee on Academic Standing

a. Membership. The Committee on Academic Standing shall consist of the
Associate Dean of Students (Academic) as chair, the Dean of Students, both ex
officio, and four elected members of the Faculty, with one elected each year for a
four-year term. ' -

b. Meetings. Normally the Committee shall meet twice a month when College
is in session, but special meetings may be called by the chair. |

. ¢ Functions. The Committee shall receive and take final action on petitions
for summer credit, advanced placement credit, fransfer credit, study at other
institutions, independent study, and interdisciplinary and double concentrations;
judge and take action on students’ liability for academic probation or dismissal;
certify to the Board of Trustees, on behalf of the Faculty, those students who have
satisfied the requirements. for the baccalaureate degree, and act on requests to receive
the degree in absentia; review and approve the selection of students intending to
participate in off-campus programs, including foreign study programs; review and
approve instances of academic acceleration; maintain and publish records of all
actions taken; and administer such other academic regulations as may be voted by
the Faculty.
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Chapter IV Faculty Service on Committees and Boards

8. Committee on the Library

a. Membership. The Committee on the Library shall consist of the Librarian,
the Dean of the Faculty, and the Vice President, Administration and Firiance, all ex
officio; three elected members of the Faculty with one elected each year for a three-
year term; and four students appointed by the Student Assembly, two of whom shall
be appointed annually for two-year terms. The Librarian may appoint an additional
member from among the professional librarians. The chair is elected annually from
among the faculty membership.

b. Meetings. Normally the Committee shall meet once a month while
College is in session, but special meetings may be called by the chair or at the request

of the Librarian.

¢. Functions. The Committee serves to advise the Librarian on matters which

| he or she wishes to bring to the Comumittee; consult with the Librarian on any

matter which the Committee wishes to have considered; report to the Faculty on
policies and procedures relating to the Library; recommend to the Faculty for
transmission to the President any changes in policy. _ .

9. Committee on Information Technology

a." Membership. The Committee on Information Technology shall consist of
the Director of Information Technology Services (ITS), the Dean of the Faculty, the
Vice President, Administration and Finance, The Registrar, and the Librarian, all ex
officio; four elected members of the Faculty (representing the Sciences and
Mathematics, Humanities and Languages, History and the Social Sciences, and the
Arts) with at least one elected each year for a three-year term; and two students from

~ different classes appointed. as a junior for a term of two years. The Director of ITS
-1 shall serve as chair.

- b. Meetings. Normally, the Committee shall meet once a month while the
~) College is in session, but special meetings may be called by the chair, or at the request

._j of two elected members.

] c. Functions. The Committee works to insure that academic computing and

networking are used appropriately and effectively in behalf of teaching and
scholarship at the College. It serves as the principal means of communication

‘ I among faculty, students, administrators, and staff on all matters relating to the use

of information technology in the academic program. It reviews College policies and
procedures relating to computing, networking, and the allocation of information
technology resources, and, when it deems appropriate, suggests revisions. It advises

—“the Committee on Academic Policy, the Dean of the Faculty, the Vice President,

. Administration and Finance, and the Director of Information Technology Services,
and serves as liaison with the College community. '
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Chapter IV Faculty Service on Committees and Boards

10. Cémmiﬁee on Student Activities

a. Membership. The Committee on Student Activities shall consist of the
Dean of Students, ex officio, as chair, four elected members of the Faculty, with one
elected each year for a four-year term, the Vice President of the Student Assembly,
and one student appointed by the Student Assembly.

b. Meetings. Normally the Committee shall meet once a month while College
is in session, but additional meetings may be called by the chair.

c. Functions. The Committee shall recommend to the Faculty for its approval
and transmission to the President policy on matters relating to student life and
services. '

11. Vice President's Advisory Committee

. a. Membership. The Vice President’s Advisory Committee shall consist of the
Vice President, Administration and Finance, and the Dean of the Faculty, both ex
officio, four elected members of the Faculty, with one elected each year for a four-
year term, and two students from different classes appointed by the Student
Assembly, each of whom shall have been appointed as a junior for a term of two
years. The Vice President shall serve as chair. -

b. Meetings. Normally the Committee shall meét monthly, but special
meetings may be called by the Vice President, and shall be called by the Vice
President upon the request of two elected members.

c. Functions. The Committee shall advise the Vice President on matters
relating to the College budget, on institutional priorities, and on matters relating to
the physical plant, including faculty housing; advise the Vice President on the
relative allocation of faculty compensation to salary and benefits and on the form of
benefits; participate in determining the existence or imminence of financial
exigency; consult with the Vice President on any matters he or she wishes to bring to
the Committee; and consult with the Vice President on any matter which the
Committee wishes to have considered.

B. Committees and Boards with Faculty Members

In addition to the standing and ad hoc committees of the Faculty, faculty
members serve on the following deliberative bodies:
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Elective Committees and Boards

1. Alummi Council

a. -Membership. The membership of the Council shall consist of class

representatives, representatives of local alumni associations, members-at-large,
three faculty representatives elected by the Faculty for three-year overlapping terms,
and designated ex officio members.

b. Meetings. The Council shall hold at least two meetings annually at such

times and places as the Council'’s By-Laws may provide.

¢. Function. The Alumni Council is the elected executive body of the Alumni

~ Association and as such serves to accomplish the objectives of the Alumni
Association.

a. Membership. The Planning Committee shall consist of the Presidentas

" chair; the Dean of the Faculty; the Dean of Students; the Vice President,
-~ Administration and Finance; a representative of the office of Communications and
- | Development; three members of the Faculty with one elected each year for a three-
- year term; and two students selected by the Student Assembly, each of whom shall
- have been appointed as a junior for a two-year term. , ' :

b. Meetings. The Committee will meet at the call of the chair, a chair pro tem

~| designated by the chair, or at the request of any two members of the Committee.

c. Function. The Committee shall advise the President on advanced planning

"1 for. the College.

The Honor Court

a. Membership. The Honor Court shall be comprised of ten voti.ﬁg members:

seven students and three faculty members, and a non-voting student chair. Faculty
|members shall be elected by the Faculty at its May meeting, one each year for a

aggered three-year term, from a slate nominated by the Nominations Committee

of the Student Assembly Ceniral Council. The written consent of the norminees
" |must be presented to the Academic Council with the slate at least two weeks in
-'advance of the election. At least two candidates will be nominated for each vacancy.
_In the event that the Student Assembly is unable to present a slate, the Academic
" |Council shall nominate candidates. In accordance with faculty rules, candidates may
-'be nominated from the floor.

b. For meetings and functions, see A_Guide to the Policies and Procedures of
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4. The Judicial Board

a. Membership. The Judical Board shall be comprised of ten voting members:
seven students and three faculty members, and a non-voting student chair. Faculty
members shall be elected by the Faculty at its May meeting, one each year for a
staggered three-year term, from a slate nominated by the Nominations Committee
of the Student Assembly Central Council. The written consent of the candidates
must be presented for each vacancy. In the event that the Student Assembly is
unable to present a slate, the Academic Council shall nominate candidates. In
accordance with Faculty rules, candidates may be nominated from the floor.

b. For meetings and functions, see A Guide to the Policies and Procedures of
Hamilton College.

5. The Appeals Board -

a. Membership. The Appeals Board shall be composed of five members: three
faculty members and two students. Faculty members shall be elected by the Faculty
at large for a three-year term, one vacancy arising per year.

b. For meetings and functions, see A_Guide to the Policies and Procedures of
Hamilton College. :

Faculty members also serve on sta.ﬁding committees of the Board of Trustees.
(See Chapter II. A.)

C. Appointive Committees and Boards

.1. Committees for Academic Programs. The Dean of the Faculty appoints faculty
members to committees for the academic programs established by the Faculty that
are not under the jurisdiction of any department. Appointments are normally for
three years. Whenever possible, the Dean will ensure that the terms of Program
Comumittee voting members provide continuity in all decisions relating to
reappointment, promotion, and tenure of faculty members serving in those
programs. Program committees are responsible for planning or proposing to the
Committee on Academic Policy curriculum and academic requirements,
administering the program, advising and evaluating students, and advising the
Dean of the Faculty on personnel matters related to the program. Committees exist
for the following programs:

Africana Studies Arnerican Studies Asian Studies

Biochemistry /Molecular Bio. Communication Stds Environmental Stds

Latin American Studies Medjeval /Renaissance Stds  Quantitative Literacy
. Russian Studies Women's Studies

16
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Chapter IV Faculty Service on Committees and Boards

2. Committee on Student Awards and Prizes

a. Membership. The Committee shall consist of three members o.f.the Faculty
appointed by the Dean of the Faculty for three-year overlapping terms, with the
chair to be selected by the Dean from among the appointed members.

b. Meetings. The Committee shall meet at the call of the chair.

¢. Functions. The Committee shall oversee the evaluating and ranking of
essays, poems, and stories submitted for prize competitions, and designate recipients
of awards; shall advise the Dean of Students as requested on the selection of
recipients of College awards and prizes; and shall select the James Soper Merrill

Prize recipient.
3. Committee on Student Fellowships

a. Membership. The Committee shall consist of the Dean of Students;ex
officio, and at least four members of the Faculty appointed by the Dean of .the
Faculty for four-year overlapping terms, with the chair selected by the Dean of the

Faculty from among the appointed faculty members. '

b. Meetings. The Comumittee shall meet at the call of the chair.

¢. Functions. The Committee shall coordinate the publicity, nomination, and

| selection processes for fellowships for which Hamilton students are eligible.

| 4. Health Professions Advisory Committee

a. Meﬁbership. The Committee shall consist: of six members of the Faculty
and Administration appointed by the Dean of the Faculty for three-year overlapping
terms, with the chair appointed by the Dean. At least four members of the

Committee shall be members of the Faculty.
b. Meetings. The Committee shall meet at the call of the chair.

¢. Functions. The Committee shall conduct programs for students -

contemplating careers in the health professions, advise students considering
application to graduate programs in the health professions, and recommend

_ | students to these programs.

5. Pre-Law Committee

a. Membership. The Committee shall consist of six members of the Faculty
and Administration appointed by the Dean of the Faculty for three-year overlapping

| terms with the chair to be selected by the Dean. At least four members of the
-+ Committee shall be members of the Faculty.
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b. Meetings. The Committee shall meet at the call of the chair.

¢. Functions. The Committee shall conduct programs for students
contemplating a career in the legal profession and advise students considering
application to law school.

6. Sexual Harassment Grievance Board

a. Membership. The Board shall be composed of at least eight and no more
than ten members appointed by the President to staggered terms of two years each.
The President shall select Board members for their sensitivity to the issues with

-which the Board deals and the respect they command within the College
community. All members of the community may nominate individuals for Board
membership provided the nominees are willing to serve if appointed. Before
appointing new members the President shall consider the individuals who have
been nominated and shall consult with the current members of the Board. Ideally,
the Board shall be composed of equal numbers of men and women, and shall
include students and members of the Faculty, Administration, Staff, and
Maintenance and Operations. At least one member of the Board shall be a tenured
faculty member and at least one a student. The President shall appoint new
members to the Board before the final week of classes of the spring term. During the
first week of classes of the fall term, the outgoing chair of the Board shall call a
meeting of the new and continuing members, who will elect a ¢hair. The terms of
new Board members shall begin at this meeting.

b. Meetings. The Board shall meet at the call of the chair.

c. Functions. Members of the Board shall provide information and counsel
concerning sexual harassment; engage in informal medjation at the request of
members of the College community; and deal with formal complaints. At the
beginning of each term, the Board shall submit a report summarizing its activities of
the previous semester to the President, who shall make the report public. The
report shall not mention the name of any individual or identifying details of any
case. For a description of Board policies and procedures, see A Guide to the Policies
and Procedures of Hamilton College, and the separate brochure available in the
Office of the Dean of Students, the Counseling: Center, or from a member of the
Sexual Harassment Grievance Board. '

7. Community Relations Board

a. Membership. The Board shall be comprised of at least eight and no more
than ten members appointed by the President to staggered terms of two years each.
The President shall select Board members for their sensitivity to the issues with
which the Board deals and the respect they command within the College
community. Al members of the community may nominate individuals for Board
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membership provided the nominees are willing to serve if appointed. Before
appointing new members, the President shall consider the individuals who have
been nominated and shall consult with the current members of the Board. The
—1 Board will include students and members of the Faculty, Administration, Staff, and
.| Maintenance and Operations. . At least two members will be students and at least
one will be a tenured faculty member. At least half of the Board shall be members of
1 groups which are likely to be subject to harassment in the present climate. The
| President shall appoint new members to the Board before the final week of classes of
the spring term. During the first week of classes of the fall term, the outgoing chair
shall call a meeting of new and continuing members who will elect a chair,
Normally the chair will be a tenured member of the Faculty. The terms of the new
Board members shall begin at this meeting.

b. Meetings. The Board shall meet at the call of the chair.

affectional orientation, or association with persons of a different race, color, religion,
ethnic origin, or sexual and affectional orientation, or based on physical handicap;
~' engage in informal mediation at the request of members of the College community;
and deal with formal complaints. At the beginning of each term, the Board shall

“’ who shall make the report public. The report shall not mention the name of any
~ individual or identifying details of any case. For a description of Board policies and
. | procedures, see A Guide to the Policies and Procedures of Hamilton College, and the
"~ separate brochure available in the Office of the Dean of Students, the Counseling
~ Center, or from a member of the Community Relations Board.

8. Human Subjects Institutional Review Board

a. Membership. The Board shall consist of at least five members of varying
 backgrounds appointed by the Dean of the Faculty for three-year overlapping terms
~with the chair to be selected by the Dean. The Departments of Anthropology,
. Psychology, and Sociology should be represented along with another faculty

member with expertise in ethical issues. The Board shall also include one person
~mot associated with the College.

b. Meetings. The Board shall meet at the call of the chair.

- c. Functions. The Board exists to make certain that all educational and

research activities carried on at the College involving human subjects are in accord
Kith the relevant state and federal regulations. Research involving human subjects
--must adhere to codes of professional ethics governing the rights and welfare of such
_subjects, as established by professional organizations. All research involving
}mman subjects must be submitted to the Board for its approval. '

I

c¢. Functions. Members of the Board shall provide counsel and information
-~ concerning harassment based on race, color, religion, ethnic origin, sexual and

submit a report summarizing its activities of the previous semester to the President, -
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9. Institutional Animal Care and Use Commitiee

a. Membership. The Committee shall consist of at least five members
appointed by the Dean of the Faculty with three-year overlapping terms with the
chair to be selected by the Dean. The Committee shall include faculty from the
Biology and Psychology Departments with research experience involving animals, a
licensed veterinarian, the College's animal care custodian, and one person’ not
associated with the College.

b. Meetings. The Committee shall meet at the call of the chair.

c. Functions. The Committee is responsible for ensuring that the conditions
under which animals are maintained and the objectives and procedures for all
educational and research uses of animals at the College are in accord with the
highest legal standards established by federal and state law, as well as with ethical
guidelines established by the American Psychological Association, the American
Physiological Society, and the Society for Neuroscience. Any faculty member or
student using laboratory animals in teaching or research must submit proposals for
approval to the Committee before the use takes place. '

10. Scientific Misconducf Review Board

a. Membership. The Board shall consist of at least five members of varying
‘backgrounds appointed by the Dean of the Faculty for three-year overlapping terms,
including at least one member from among the science faculty, and with the
Associate Dean of the Faculty serving as chair. The Board shall also include one
person not associated with the College.

- b. Meetings. The Board shall meet at the call of the chair.

¢. Functions. The Board is responsible for dealing with allegations of possible
misconduct in scientific research at the College. In compliance with federal
regulations and following procedures endorsed by the Public Health Service and the
National Science Foundation, the Board will investigate any such allegation and
make a report to the Dean of the Faculty and to the Office of Scientific Integrity,
Public Health Service, Department of Health and Human Services.

11. Radiation Safety Committee

a. Membership. The Committee shall consist of at least five members
appointed by the Dean of the Faculty with the Chair to be selected by the Dean. The
Committee shall include faculty from the Departments of Biology, Physics, and
Geology, as well as the Director of Campus Safety, and Laboratory Coordinator.

b. Meetings. The Committee shall meet quarterly.
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c. Functions. The Committee will monitor established procedures with regard
to radioisotopes and radiation-generating equipment, develop new or revised

procedures in order to ensure compliarice with state regulations, evaluate the

suitability of facilities, and evaluate the credentials of persons proposed to be added

to the College’s license. The Radiation Safety Committee communicates with and

has common concerns with the Hazardous _Waste Committee. The Committee
reports directly to the Officers of the College.
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V. DEPARTMENTS AND PROGRAMS OF THE FACULTY

The depariments of instruction are Anthropology, Art, Biology, Chemistry,
Classics, Comparative Literature, Computer Science, Economics, English, Geology,
German and Russian Languages and Literatures, Government, History,
Mathematics, Music, Philosophy, Physical Education, Physics, Psychology, Religious
Studies, Rhetoric and Communication, Romance Languages and Literatures,
Sociology, and Theatre and Dance. - :

Academic programs include Africana Studies, American Studies, Asian
Studies, Biochemistry/Molecular Biology, Communication Studies, East Asian
Languages and Literatures, Environmental Studies, Geoarchaeology, Latin-
American Studies, Medieval/Renaissance Studies, Program in Teacher Education,
Psychobiology, Public Policy, Russian Studies, and Women's Studies.

Program Committees composed of faculty members appointed by the Dean of
the Faculty carry out the instructional responsibilities of the College's
interdisciplinary” programs. These responsibilities include advising the Committee
on Academic Policy and the Dean on all curricular developments affecting the
program; supervising the advising of students concentrating or minoring in the
program; and making recommendations to the Dean on personnel matters relating
to the program. -

A. Meetings

1. In depariments or programs with two or more members the chair shall call at
least one meeting of the department or program in each term of the academic year.
- Additional meetings may be called by the chair and shall be called by her or him on
request of at least one-third of the voting members of the department or program
committee.

2. Except for certain votes on appointments and reappointments as noted below, the
voting members of the department or program shall be those faculty members in
residence who hold appointments as Professor, Associate Professor, Assistant
Professor, or Instructor.

3. Voting privileges of other members shall be determined by each department or
program committee. . '

4. Appeal from a decision of a department or program committee may be carried by
any member to the final authority of the President.

B. Chair
1. Department Chair. The chair of a department shall be appointed by the President,

in consultation with the Dean of the Faculty, from among the members of the
department, normally for a term of four years. He or she may be reappointed. In
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order to ensure an opinion regarding the choice of the departmental chair, the Dean
will solicit advice from all members before submitting a recommendation to the
President. At the time of a chair's appointment, the Dean and the appointee shall
agree on a suitable means of compensation. _

The Dean will consult chairs of departments about salary recommendations for
members before making such recommendations to the President.
2. Department and Program Committee Chairs. In consultation with departmental
or program colleagues, the chair of a department or program committee shall
ensure that the educational, recruitment, and administrative functons of the
department or program are effectively fulfilled. It shall be the duty of the chair to
call meetings, as noted, and to preside over such meetings. Unless other provisions
are made by vote, the chair shall be the intermediary between the department or
program, on the one hand, and, on the other, officers of the administration, other
departments or programs, and standing committees. It is expressly stipulated,
however, that.direct communication between any member of a department or
program and officers of the administration shall at all times be free and open.

' | C. Eunctions

Subject to the authority reserved to the President and the Faculty, it shall be the

.} function of a department or program:

1. To formulate the educational policy of the department or program in

.) accordance with the overall academic policy established by the Faculty.

2. To provide the proper courses, examinations, and requirements for the

..; carrying out of such policy.

3. To award departmental or prog:ram honors and prizes.

4. To divide the work of instruction equitably among members of the
department or program. -

5. To formulate and carry out, in consultation with the Dean of the Faculty,
and in accordance with the policies of the College, procedures to secure for the

department or program the best qualified faculty.

6. To encourage and assist the pedagogical and scholarly development of
department or program members and to coordinate the evaluation of that

- development through periodic reviews.

7. To recommend to the Library the purchase of all journals and books charged

‘1to departmental or program appropriation.
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8. To prepare the departmental or program budget, with the exception of

salaries, and to determine the allotment of all funds.

9. To provide for maintenance and administration of physical facilities,’

including purchase of supplies, and to handle other administrative matters as
requested by the administrative officers.

D. Appointmenis

1. Departments. Responsibility for recommending departmental appointments,
reappointments, promotions, and tenure lies with the regular departmental faculty
already holding appointments not less than half-time according to the following
procedure:

a. Professors who hold tenure shall vote on appointments to the rank of
Professor and, with those Assodiate Professors holding tenure, on appointments and
reappoiniments to the rank of Associate Professor and appointments to tenure.
Actions taken shall be forwarded by the chair as recommendations to the Dean of
the Faculty.

b. Professors and Associate Professors, with and without tenure, shall vote on
appointments and reappointments to the rank of Assistant Professor and Instructor.
Actions taken shall be forwarded by the chair as recommendations to the Dean of
the Faculty.

c. Professors and Associate Professors, with and without tenure, and Assistant
Professors shall vote together on appointments and reappointments to the rank of
Lecturer. Actions taken shall be forwarded by the chair as recommendations to the
Dean of the Faculty.

d. The chair shall consult with members of the department who are excluded
from voting by the procedures mentioned herein, and give them the opportunity to
comment in oral or written form either through the chair or directly to the Dean of
the Faculty.

e. Recommenddtions for appointments to positions not otherwise mentioned
shall be made in accordance with these general principles.

f. When departmental size or staffing patterns preclude reasonable application
of these procedures, such modifications of these procedures as seem to meet their
special requirements may be arranged with the Dean of the Faculty, provided that
the general principles are followed. ' :

2. Programs. Where appropriate, responsibility for advising the Dean of the Faculty
on personnel matters related to the program, lies with the members of the program
committee according to the procedures outlined above. Whenever possible, the
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Dean of the Faculty will ensure that appointments of program committee voting

members provide continuity in all decisions relating to reappointment, tenure, and
promotion of faculty members serving in programs.
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V1. APPOINTMENT, REAPPOINTMENT, PROMOTION AND TENURE!

In order to pursue the College’s mission of service to liberal.learning, the
Faculty must be comprised of scholars for whom undergraduate teaching is a major
professional commitment. Effective teaching takes many forms, but it centers upon
the presence in the teacher of a lively intellect, a mastery of her or his discipline, and
the ability to communicate knowledge to others and to help develop in them the
desire to learn and the skills of learning. Hamilton College believes that effective
teaching and sound scholarship are mutually reinforcing. Accordingly, its faculty
should be active and developing scholars. Research is both encouraged and
expected. In addition, members of the Faculty are expected to participate in the
intellectual and academic life of the College outside of class by advising students, by
participating in departmental and/or program activities, by attending meetings of
the Faculty, and by serving on faculty and College committees.

A. Types of Positions

Appointments to the positions described here may be either full-time or part-
time (defined as half-time or more). The College normally allocates full-time rather
than part-time positions to departments and programs. Professional qualifications
will be the same for full-time and part-time positions. A full-time position may be
shared by two appointees, who will be considered as separate part-ime appointees
for the purposes of reappointment, promotion, and tenure.

1. Tenurable posifions. A tenurable position is one for which it is expected that the
College will have a continuing need. The large majority of positions at Hamilton
are tenurable, and individuals appointed to the Faculty are ordinarily appointed to
tenurable positions. These appointments are made with the expectation that the
position will not be discontinued while occupied..

Unforeseen financial, enrollment, or curricular changes may on occasion cause
a tenurable position to be discontinued. When the President believes that there are
grounds to discontinue an occupied tenurable position, she or he will seek a
recommendation from the ad hoc Committee described below (Section B.), as well
as from the Dean and the relevant department and/or program. A tenurable
position will not be discontinued on or after July 1 of the academic year prior to that
in which the tenure decision is scheduled, except under the extraordinary
conditions that would justify terminating tenured faculty. ' |

2. Renewable positions. A renewable position is a non-tenurable, "visiting”
position to which reappointment for successive one- or two-year terms is possible.
The maximum number of years of employment possible in a renewable position
will be specified in the initial letter of appointment. No renewable position may be
held for more than six years. :

1 Appointment, Reappointment, and Promotion in the Department of Physical Education are
covered in Chapter VIL
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- 3. Term positions. A term position is created to meet a particular short-term need

of the College. Appointment to it is made for a specified period of time. The large

majority of term positions are "visiting" positions created for a term of one year to

enable the College to appoint replacements for continuing members of the Faculty
on leave.

1
J

™ 4. Adjunct positions. An adjunct position is created to meet a specific need that
cannot be met by faculty members serving in full- and part-time positions. Adjunct
appoiniments normally are less than half-time and are not tenurable. Adjunct
1 Faculty hold the title of Lecturer.

B. Procedures for Defining Positions

When the Dean of the Faculty, the chair of the Committee on Academic Policy
(after consultation with the Committee), and the relevant department and/or
program all recommend defining or redefini g a position as other than tenurable,
+’or discontinuing a renewable position before the specified maximum period of
occupancy, such action may be taken without further consultation. When the Dean
and the department and/or program disagree, or when any of them recommend
- discontinuing an occupied tenurable position, the Dean will ask ‘the chair of the
_ Committee on Academic Policy to convene and chair an ad hoc committee

consisting of a three-member subcommittee of the Committee on Appointments
—and the chair of the Committee on Academic Policy. The ad hoc committee will
.consult with the department and/or program holding or sharing the position and
_|then make a recommendation to the Dean. Those involved in the decision will
~weigh such matters as the nature of the position, the composition of the department
0T program, the availability of suitable candidates, financial concerns relating to the
. position, the relevance of the position to the general College curriculum, and the
“probable effects on other departments or programs. In all cases, a written docurnent

-~ will be produced.

C. Ranks of the Faculty

_}1 Instructor. Appointments to the Faculty in this rank are normally made for

persons who have not completed the requirements for the doctoral or other
" pppropriate terminal degree. Appointments in this rank are made for one year and
jormally may not be renewed more than twice. Faculty holding tenure-track
appointments should ‘expect to complete all requirements for the degree no later
]han the beginning of their third year at the College.

2. Assistant Professor. This is the usual rank for initial appointments to the Faculty,
-"J_nd it is offered to qualified individuals who have completed the doctoral or other
-ippropriate terminal degree. Appointments are normally for a two-year term.

Appointments as Assistant Professor may be made contingent on completion
f the doctoral or other appropriate terminal degree. In the case of appointees who
ave not yet completed the requirements for the terminal degree, the appointment

L]
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w111 be as Instructor for a term of one year. If the requirements for the degree are
completed prior to September 1 of the year of appointment, the appointment will be

converted to Assistant Professor. Promotion to Assistant Professor after September -
1 of the year of appointment requires the recommendation of the department -

and/or program and will normally be an option only if the degree is completed by
December 31.

Those who are appointed in the rank of Ass1stant Professor to tenurable
positions and who have no previous post-doctoral teaching experience will
normally stand for promotion to Associate Professor with tenure during their sixth
year of full-time service and between the sixth to ninth years of part-time service as
Assistant Professor at Hamilton.

Full-time appointees with one to three years of post-doctoral teaching -

experience at another institution will normally stand for promotion and tenure
during either their sixth or seventh year of fulltime post-doctoral teaching but not
normally before their fourth year at Hamilton. Full-time appointees with four or
more years of post-doctoral teaching experience elsewhere will normally stand for
promotion and tenure in their fourth year at Hamilton, unless, after consultation
with the Committee on Appointments, a different year is agreed to at the time of the
initial . appointment. Part-time appointees with one to three years of post-doctoral

teaching experience at another institution will norma]ly stand for promotion and

tenure between the fifth and ninth years of part-time service at Hamiltonn. Part-time
appointees with four or more years of post-doctoral teaching experience elsewhere

will normally stand for promotion and tenure between their fourth and seventh

years of service at Hamilton. For all appointees, the maximum probationary period
prior to promotion and tenure review will be established at the time of hiring or
during the first year of service at Hamilton. In all cases, determination of the tenure
. review year will come after consultation among the facult-y member, the
department or program chair, and the Dean.

Reappointment in rank beyond the sixth year for full-time appointments, or
beyond the ninth year for part-time appointments, normally will be terminal and

for one year only.

3. Associate Professor. Initial appointments to the Faculty in this rank normally are |

made for a term of two years with the expectation that a decision regarding tenure
will be reached during the third year of full-time service, or fourth or fifth year of
part-time service at the College unless, after consultation with the Committee on
Appointments, a different year is agreed upon at the time of the injtial
appointment.

Promotion into this rank ordinarily is with tenure. However, in certain cases
promotion and the granting of tehure may be separate actions, particularly if the
. individual has served on the Faculty for a relatively brief period.

Consideration for promotion to Professor normally does not take place before
the seventh year in rank. Consideration for promotion to Professor reflects not only
the number of years in rank but also the candidate’s attainment of a level of
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distinction that merits such. consideration. Promotion will be considered before the
seventh year only under exceptional circumstances.

4. Professor. Those appointed to the Faculty with this rank or promoted into this
rank are expected to provide distinction to the Faculty as teachers, to have
demonstrated sound, continuing growth as scholars, and to serve as leaders of the
academic community. Promotion to Professor marks eminence as a teacher and a
scholar. Initial appointments to this rank may be with or without tenure. In those
cases where tenure is not initially offered, the appointment normally will be for a
term of two years with the expectation that a decision regarding tenure will be
reached during the third year of full-time service, or fourth or fifth year of part-time
service to the College unless, after consultation with the Committee on
Appointments, a different year is agreed upon at the time of the initial
appointment.

5. Lecturer. The rank of Lecturer is offered to persons for the specific purpose of
teaching one or two courses. Appointments to this rank will normally be less than
half-time. Such appointments will be made for one or more terms on an annual

| basis. . Lecturers who are reappointed on a regular basis will be evaluated for the

purposes of reappointment according to standards of teaching and scholarship
similar to those for other faculty appointments and according to a schedule agreed
upon between the Dean of the Faculty and the department or program, with the
understanding that all continuing lecturers will be evaluated at least every three
years. L : -

D. Conditions of Appointments

Normally appointments, reappointments, and promotions become effective
July 1. Term. appointments normally end June 30. Except when an appointment

| states explicitly that renewal will not be considered, notice of non-reappointment, or

of intention not to reappoint, shall be given in writing at least six months before the

_ expiration of an appointment for members of the Faculty in their first or second year

of service at Hamilton, and at least twelve months before the expiration of an
appointment for members of the Faculty who have served at Harilton for more
than two years. When notice of non-reappointment comes later than these
standards, a terminal year appointment shall be offered. '

... E. Reappointment, Promotion, and Tenure Criteria

The Faculty and officers of the College have the responsibility to recruit and
retain the finest faculty possible within the means and resources of the institution,
and they should be accorded the widest latitude consistent with academic freedom
and fairness in the discharge of this responsibility. Reappointment, promotion, and

|tenure represent different kinds of commitment on the part of the College. These
.decisions, especially those involving promotion and tenure, are made on a highly
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selective basis. They are based on accomplishments and promise in teaching, in
scholarship, and in professional service, and, within the limits stated above in
section A.1., the College's continuing need for the position. Of the three criteria, the
first two are the more important, but all weigh in the decision. It is understood that
the standards of merit and the relative emphases in the application of these criteria
may vary among evaluators and from case to case. In the case of tenure decisions,
such variations may not result from consideration of the current or prospective
tenure ratio in a depariment or program or from consideration of the future need

for the position. ‘

1. Teaching. Teaching is a complex task. Its evaluation requires consideration of
several characteristics that should be reflected in an instructor's performance:
commitment to teaching; knowledge and mastery of the discipline; and the ability to
communicate with, simulate, and evaluate students. '

Hamilton considers teaching to be a professional commitment on the part of
the instructor and expects to find in its faculty members evidence of a sustained
interest in teaching as a vocation and a willingness to carry out such instructional
duties as the department or program requires.

The instructor should possess knowledge and mastery of the discipline. The
instructor’s teaching should reflect both depth and breadth: an understanding of the
best and most rigorous work in a subfield of the discipline as well as the broader
outlines of the discipline and its connections with other disciplines. -

An instructor should also be effective in working with students. Effective
instructors will transmit to students their enthusiasm for the discipline, convey
central insights into the subject, encourage students to work diligently and
independently, set high standards, and evaluate the work of students in a fair and
constructive manner. ' :

2. Scholarship. Hamilton expects its faculty to be productive scholars of high

quality. Scholarship is important in its own right for the advancement of °

knowledge and as a creative act, and as a means by which teaching is continually
refreshed and revitalized. Scholarship supports.teaching. The synthesis,
integration, and representation of knowledge complements the advancement of
original scholarship.

Original research and its equivalent expression in the performing and creative
arts are the principal forms of scholarship, but scholarship may also include the
interpretation of a scholarly field to a general audience. Scholars should make the
results of their work available to professional colleagues for their evaluation and
. judgment. Publications and other formal presentations serve to ensure that faculty
members have a continuing involvement with their professional peers, and that
their work has been subjected to the criticism and insights of those best able to

evaluate it.

3. Service to the College. A faculfy member contributes to the life of the College
outside of the classroom in a number of ways: as colleague, advisor, administrator,
and participant in campus decision-making and governance. Such contributions are
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vital to Hamilton as a residential college. The quality of a candidate’s service to the
.1 College community therefore is a third important criterion for reappointment,
promotion, and tenure. : :
' Advising students concerning academic matters is an important responsibility
of each faculty member. Colleagues should contribute when possible to each other's
scholarly and intellectual growth and assume an active and responsible role in the
- | development and administration of the educational program and the academic
' affairs of the department or program and the College. Participation in Faculty .
. eefings and service on committees is a normal part of each faculty member's
(duties at the College. Such service is also valuable when extended beyond the
campus in regional and national activities that draw on or improve the instructor's
, professional competence and that benefit the College.

“'F. Reappointment, Tenure, and Promotion Procedures

1. Evaluation of Teaching. Since the quality of teaching is to be the most heavily
- weighted criterion for reappointment, promotion, and tenure, solid evidence of that.
— quality must be secured. At least some voting departmental or program colleagues
_|should be in a position to assess from firsthand knowledge the classroom
~ effectiveness of the instructor, and all should be in a position to evaluate to some
- degree the instructor's knowledge and mastery of the discipline. Voting members of
the department or program and participants in other College academic programs in
“which the instructor participates should comment, and the untenured members of
the department or program should be given the opportunity to comment, on the
_Jcandidate’s qualities as a teacher. Any College course evaluation forms approved by
a majority of the Faculty will be taken into consideration. Letters of evaluation
Tfrom students selected by the candidate, as well as letters from former and present
. students randomly selected by the Registrar, will be submitted to the Dean, the
department or program, and the Committee on Appointments at the time of
ZEeappointment, tenure and promotion. All letters solicited for reappointment shall
__become part of the tenure file. ' _
Additional evidence may include course syllabi and other course- related
.. [aterials prepared by the candidate, published and unpublished articles or essays on
—teaching, new courses developed or old courses revised and updated, innovative
_ teaching methods, participation in redesigning curricular offerings, work in cross-
' bisciplinary courses, and guidance of independent study.
' The College may obtain outside evaluations of teaching by sending teaching-
.Telated materials to faculty members at other institutions. In addition, colleagues
Inay be asked to evaluate an individual's contributions within the College that bear
“apon the qualities of excellence in teaching.

- Evaluation of Scholarship. Because of the variety of forms that scholarship takes,
‘the evaluation of the quality of scholarship may be made in a number of ways. In
Il cases, the College should seek evidence relevant to each discipline. Whenever
_jppropriate, tenured members of the department or program shouid be asked to
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evaluate a candidate’s published and unpublished work. Reviews in professional
journals of the candidate’s work offer an independent evaluation of that work by
professional peers. Awards and grants to support scholarly research and creative
activity may be yet another measure of evaluation of scholarly work by a candidate's
professional colleagues. In the creative and performing arts, evidence of the quality
of professional activity should be gathered from departmental or program peers,
members of similar departments at other institutions, other artists in the same field,
or published reviews. The Dean may solicit confidential evaluations of ‘a
candidate’s scholarly work from professionial peers outside of the College, and the
Dean must do so in the case of a candidate standing for promotion to Associate
Professor, with or without tenure, or Professor. In the case of faculty members for
whom performances are the major form of scholarship, it is the responsibility of the
department or program committee chair, with the assistance of the Dean of the
Faculty, to have performances evaluated by outside scholars and to place written
records of the evaluations in the departmental/program files and to provide the
Dean of the Faculty with such records. In decisions on promotion to Associate
Professor without tenure or to Professor, candidates may add a reasonable number
of other professional references who will also be asked to submit confidential
evaluations of the candidate's scholarly work.

3. Evaluation of Service. Considerable flexibility is' needed in evaluating a
candidate's service to the College community because of the variety of activities that
are subsumed under this term. Departmental or program colleagues should be
asked to evaluate the candidate’s contributions to the work and intellectual life of
the department or program. Others in the College in positions to evaluate the
candidate's contributions in advising and other kinds of service may be asked to do
so by the Dean. Care must be taken at all levels to insure that- the evaluation of
service is fair and based on adequate evidence, and that the academic and personal
freedom of each faculty member has been preserved.

4. Procedures for Reappointment. Procedures for promotion to Associate Professor
without tenure are also covered in this section.

a. Role of the Faculty Member. By June 15 a candidate for reappointment shall
provide the Dean of the Faculty with materials she or he believes will be helpful to
an adequate consideration of the case, including: a personal statement on teaching,
scholarship, and service; a current curriculum vitae;. a list of up to ten former or
present students to whom the Dean of the Faculty will write for a letter of
evaluation; and any relevant information or documents such as syllabi, other
teaching materials, and scholarly work. _

When a candidate is to be considered for promotion to Associate Professor
without tenure, she or he should also provide to the Dean of the Faculty a list of two
scholars from other institutions from which the Dean will select one to evaluate the
candidate's scholarly materials. '
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b. Role of the Department or Program. On or before March 1 each department
or program chair shall provide the Dean of the Faculty with a list of the names of
departmental or program faculty for whom reappointment is pending during the
coming academic year. _ -

When the candidate is to be considered for promotion to the rank of Associate

. Professor without tenure, the department or program will provide the Dean with

the names and addresses of two colleagues from outside the College who can review
the candidate's scholarship.

Upon receipt of the materials from the Dean, the chair will make them
available to voting members of the department or program- and will convene a

~ meeting of the voting members to discuss and vote on the candidacy. Any voting

HE |

members unable to attend will convey their votes and any evaluative observations
to the chair in writing before the meeting, and the chair will share that informmation

" with those attending.

~ By October 15, the department's or program's recommendations for

reappointment shall be conveyed in writing by the chair to the Dean of the Faculty
~ along with evidence of the candidate's qualifications, including a detailed statement

— on the candidate’s performance as a teacher, a scholar, and a faculty colleague, with

| reference in the last instance to capability to assume broad responsibilities within
~ the department or program and the faculty as a whole. The chair must include a

) report of the departmental or program vote and a summary of the views of the

voting members, including his or her own. The chair will also request that the
voting members sign the recommendation, indicating that they have read and

") confirm its report of the vote and its summary of the evidence collected. The chair

shall provide every member of the department or program, whether a party to the
decision or not, with the opportunity to evaluate aspects of the candidacy by writing .

"|to the chair or directly ¢o the Dean of the Faculty.

_evaluation with the candidate, normally before sending it to the Dean.

At each reappointment, the chair will discuss the departmental or program

- ¢. Role of the Dean. For reappointments, in consultation with both the chair

and the candidate, it is the responsibility of the Dean of the Faculty to gather as full
- land complete a record as appears useful to the pending decision. Whenever
—possible, the Dean will ensure that the appointments of academic program
—committee voting members provide continuity in all decisions relating to
: reappointment, promotion, and tenure. The Dean will seek a recommendation
—from the committee members of any academic program to which the candidate

—regularly contributes.

In the case of promotion to Associate Professor without tenure, the Dean will
~solicit an evaluation from four outside scholars, one suggested by the candidate, one
-suggested by the department or program, and two selected by the Dean. To
Fupplement the teaching evaluations filed in the Office of the Dean of the Faculty
“for colleagues standing for promotion to Associate Professor without tenure, the
E Esan may seek evidence in the form of letters from students who have studied

der the candidate. Such students shall be selected at random by the Registrar
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from among concentrators and non-concentrators and from among current students
and recent graduates.

The Dean will gather the materials submitted by the candidate, contact the
students selected by the candidate for a letter of recommendation, and will solicit
letters from up to ten former or present students randomly selected by the Registrar,
including concentrators and non-concentrators and students from both lower- and
upper-level courses. As early as possible the Dean will provide these materials to
the voting members of the department or program.

The Dean shall forward the departmental or program recommendation to the
Committee on Appointments, along with copies of all evaluations, prior letters of
appointment and reappointment, and all information gathered by the Dean for this
decision from the candidate, the department or program, and other sources.

Upon receipt of the recommendation of the Committee on Appointments, the
Dean shall consider both that recommendation and the departmental or program
recommendation and present a written recommendation, with supporting reasons,
to the President, along with copies of all documentation gathered for the review.

When the Dean’s recommendation is at variance with the recommendation of
the Committee on Appointments or of the department or program, the Dean will
ask the chair of the Committee on Appointments to call a meeting of the
+ subcommittee that considered the case, the Dean, and the departmental or program
chair in order to seek agreement before the recommendations go to the President.

For each reappointment it is the responsibility of the Dean, after consulting

with the department or program chair, the Committee on Appointmients, and the

President, to provide the faculty member with a written evaluation of her or his
teaching, scholarship, and service. : .

d.- Role of the Committee on Appointments. The Committee advises the
President and the Dean on matters of reappointment, tenure, and promotion.
Advice takes the form of a written recommendation, the reasons for it, and the
number who voted for and against the recommendation. The advisory process for
reappointments is initiated by the Dean, who sends to the Committee all
documentation gathered for the review in progress. The Committee may gather
. additional information during its consideration of the case through discussions
with the Dean, members of the faculty, and students, and by such other means as it
desires. When the subcommittee of the Committee on Appointments differs with
the department or program, the subcommittee shall confer with the parties to the
departmental or program recommendation before the Committee on Appointments
makes its recommendation. In instances where reappointment and promotion
decisions are affected by curricular reallocations, the Committee must satisfy itself,
before making a recommendation, that the Committee on Academic Policy has
considered the matter. Committee deliberations and voting always occur in
execufive session.

e. Role of the President.” The President will receive the materials on the
candidate from the Dean along with the recommendations of the Committee on
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Appointments and the Dean and, on the basis of this and any additional
information she or he may gather, will make her or his decision.

Final authority for all appointments, reappointments, and promotions lies
with the President according to the terms of the Charter and By-Laws of the Board of
Trustees. When the President's tentative decisién is different from that of the Dean
or the Committee on Appointments, the President will call a meeting of the Dean
and the Committee in order to try to reach agreement prior to making a final
decision. - :

In reappointments and promotions, the final decision and the reasons for it,

. shall be communicated in writing by the President or the Dean to the candidate, the
chair of the department or program, and the chair of the Committee on
Appointments. Prior to doing so, the President may inform a candidate of the
decision -orally, or invite the Dean or the chair of the department or program to do
so on her or his behalf.

5. Procedures for Tenure Decisions. The evaluative procedures described in Section
F., parts 1, 2, and 3, are applicable also to tenure decisions and are here assumed
except where modified in this section. The dates provided in this section on

| procedures for tenure review are guidelines intended to enable candidates to learn
i of the decisions as soon as possible. They are not intended as deadlines in the strict

sense that failure to meet them would constitute procedural impropriety.

a. Role of the Candidate. Before April 1 of the academic year preceding that of
the tenure decision, it is the responsibility of the candidate to provide the Dean of

] the Faculty with the following: a current curriculum vitae; a paragraph-length

statement describing her or his area of expertise as a teacher-scholar; the names of at
least two scholars from other institutions, one of whom the Dean will select to
evaluate scholarly and, in some cases, teaching materials; a list of approximately six
colleagues and scholarly acquaintances from Hamilton or elsewhere whom .the
candidate wishes to have comment on the candidacy without normally receiving

materials from the Dean; and, a list of 10-15 former or present students to whom the

! Dean can write for a letter of evaluation.

By June 1 candidates are expected to complete their submissioﬁs by'.providing

the Dean with a detailed personal statement on teaching, scholarship, and service;
" syllabi from all courses taught during. at least the last three years and any pertinent
- teaching materials the candidate wishes to have considered; and copies of the

scholarly products the candidate wishes to have sent to the outside reviewers the

" Dean will contact.

b. Role of the Department or Program. The chair of each department or
program will provide the Dean of the Faculty by March 1 with a list of candidates

15cheduled to stand for tenure during the next academic year. In cases where there is
.Jno tenured faculty member in a department or program, the Dean will appoint an

ad hoc committee of at least two tenured faculty to review and make a

- [recommendation on the candidacy. By April 1 the chair will provide a list of at least
—itwo scholars from outside the institution agreed upon by tenured members of the
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department or program to whom the Dean can send teaching and scholarly
materials for evaluation. The Dean will gather from ‘students and outside
evaluators materials relating to the tenure review together with all materials
submitted by the candidate, and provide copies to the department or program as
early as possible in the fall. The chair shall convene the voting members of the
department or program to discuss and vote on the candidacy. Any voting members
unable to attend will convey their votes and any evaluative observations in writing
to the chair before the meeting, and the chair wﬂl share that information with those
attending.

In addition to assessing teaching according to the criteria and procedures
described in E.1. and F.1., departments or programs should interpret the pattern of
development in a candidate's career, state clearly the evidence on which an
assessment is being based, and comment on prospects for future growth. In addition
to evaluating scholarship according to the criteria and procedures described in E.2.
and F.2., departments or programs should, whenever possible, include in their
evaluations of scholarship an assessment of the quality of the journals, presses,
exhibitions, or performances where the candidate has presented her or his work,
and of the professional meetings where presentations have been made, and of the
‘potential for, and likelihood of, continued professional growth. In addition to
evaluating service according to the criteria and procedures described in E.3. and F.3,,

departments or programs should include judgments about the distinctive

contributions of the candidate to the department or program and to the Coliege, and

about the potential for leadership in the department or program and the Faculty as a |

whole.
The chair will record the vote and, on behalf of the votmg members, write an

evaluation .of the candidate's teaching, scholarship, and service, highlighting the
chair's own views and summarizing the views of the voting members of the
department or program and noting any differences. The chair will submit the
departmental or program vote and recommendation to the Dean as soon as possible
and by the beginning of November at the latest.

The voting members of the department or program should read the chair's
departmental or program recommendation and sign it to indicate that they have
read it and confirm its report of the vote and its summary of the evidence collected.
The voting members should also provide, either directly to the Dean or through the
chair, their own written evaluations of the candidate's teaching, scholarship, and
service, supplementing the chair's report to the extent they judge appropriate.
Untenured members will be asked by the Dean to submit any comments they wish
to make on any aspect of the candidacy to the chair or directly to the Dean.

c. Role of the Dean. The Dean will gather the materials described above from
the .candidate; the list of two or more outside scholars from -the department or
program; observations from committee members of any academic program to which
the candidate regularly contributes; student letters collected for prior appointments;
letters from 30-35 former and present students randomly selected by the Registrar,
including concentrators and non-concentrators and students from both lower- and
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Dean will select and write to five outside scholars willing to receive and evaluate
materials by early fall, including the name of one scholar supplied by the candidate
and at least one by the department or program. In cases where performance is a
significant form of scholarship, the evaluations of performances already on record
may be used and may justify lowering the number of recommendations added at
this point. The Dean will write to the students and colleagues suggested by the
candidate and to the randomly selected students, asking them to provide an
evaluation of those aspects of the candidacy with which they are familiar.
7 As early as possible in the fall the Dean will provide the department’s or
- program’s tenured members with copies of the materials submitted by the candidate
and collected by the Dean, including all of the student and outside scholarly
f] evaluations. At this time the Dean will provide the candidate with the names of
«-) the outside evaluators who reviewed her or his materials. Upon receipt of the
departmental or program recommendation, the Dean will provide all of this
material, the departmental or program recommendation, any observations of
' untenured members, letters from colleagues, and all of the reappointment and
-, accompanying evaluative material from the candidate’s file to the Committee on
| Appointments. : S '
‘ Upon receipt of the recommendation of the Committee on Appointments, the
— Dean shall consider both that recommendation and the departmental or program
recommendation and present a written recommendation, with supporting reasons,
= to the President, along with copies of all documentation gathered for the review. _
. When the Dean's recommendation is at variance with that of the Committee
on Appointments or of the department or program, the Dean will ask the chair of
““the Committee on Appointments to call a meeting of the subcommittee that
~considered the case, the Dean, and the departmental or program chair in order to
- |seek agreement before the recommendations go to the President.

-

- d. Role of the Committee on Appointments. The Committee will receive
' from the Dean all materials included by the Dean in the tenure review file; gather
~any additional evidence by such means as it desires, including consulting further
~with any of the sources who contributed to the Dean's materials; and make its
_jrecommendation to the President and the Dean. When the subcommittee of the
Committee differs with the department or program, the subcommittee shall confer
“Wwith the parties to the departmental Or - program recommendation before the
Lommittee makes its recommendation. Committee deliberations and voting always
occur in executive session,

} e Role of the President. The President will receive the materials on the
candidate from the Dean along with the recommendations of the Committee on
~Appointments and of the Dean and, on the basis of this and any additional
—miormation she or he may gather, will make her or his decision.

Final authority rests with the President on negative tenure decisions, whereas
jhe awarding of tenure requires concurrence by the Board of Trustees. When the

upper-level courses; and all College-approved student couijse evaluations. The .
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President's tentative decision is different from that of the Dean or the Committee
on Appointments, the President will call a meeting of the Dean, the chair of the
Committee on Appointments, and the subcommittee that considered the case in
order to try to reach agreement prior to making a final decision. .

The President shall communicate the final decision in writing to the candidate,
the Dean, the chair of the department or program, and the chair of the Committee
on Appointments by February 1. Prior to doing so, she or he may inform the
candidate of her or his decision orally, or invite the Dean or the chair of the
department or program to do so. In every case notification, including detailed
reasons for the decision, will be confirmed in writing by the President or Dean
within ten days of the decision. :

6. Procedures for Promotion to Full Professor. Promotion to the rank of Professor is
not exclusively the consequence of the number of years in rank but constitutes
recognition of sustained professional achievement in scholarship, teaching, and
service.

a. Criteria. Promotion to Professor will be granted to those faculty members
who have in their years at the College distinguished themselves as teacher-scholars,
and for whom it can be stated that high achievement is likely to continue.
Distinguished teaching, the foremost requirement for tenure, should continue to
remain high, reflecting the growing maturity and scholarly imagination necessary to
challenge all types of students. Sound and developing scholarship, an important
sign of sustained learning, creativity, and professional growth, should be
demonstrated through forms of public scholarship such as publication, critical
investigation, invention, and the presentation of papers, or exhibitions.

Each candidate for promotion to Professor may have different strengths in
scholarship, teaching, and service. In all cases, however, it is expected that the
candidate will present evidence of accomplishments in all three categories. Of these
thrée categories, the first two are the more important, but all weigh in the decision.

b. Procedures. The evaluative procedures described in Section F., parts 1,2, and
3, are applicable also to decisions on promotion to full Professor and are here
assumed except where modified in this section. '

i. Role of the Candidate. Early in the academic year during which the faculty
member is to be considered (see C. 3. above), the Dean of the Faculty will inform the
candidate that she or he has been nominated by the senior members of her or his
department or program. Candidates may also nominate themselves.

By December 1, the candidate for promotion to full Professor should provide

the Dean of the Faculty with the following: an updated curriculum vitae; a
paragraph-length statement describing his or her area of expertise as a teacher-
scholar, a list of five or six professional acquaintances who can be contacted to
evaluate the candidate’s scholarly and teaching materials; a list of present or former
Hamilton colleagues who can provide firsthand knowledge of the candidate’s
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service to the College community; and a list of 10-15 present or former Hamilton
students to whom the Dean can write for a letter of evaluation. ‘

By January 15, the candidate should submit to the Dean copies of materials she
or he would like to be reviewed, including a personal statement on teaching,
scholarship, and service, materials related to teaching, and copies of scholarly or
other professional products. The Dean will select two outside evaluators from the
candidate’s list, one from the department's or program’s list, and will identify one
additional scholar for a total of four. Normally, the group of outside scholars
1 chosen to evaluate the candidate's scholarship will include no more than one of the
_j faculty member's former professors, colleagues, or associates in publication.

_ ii. Role of the Department or Program. Candidates for promotion to full
.| Professor are normally nominated by the senior members of their department or
program, though they may also nominate themselves. In all cases, determination of
the appropriate year will come after consultation among the faculty member, the
- | department's or program's senior members, and the Dean. Such decisions will be

made at the beginning of the academic year in which the faculty member is to be
] considered for promotion. When there are no tenured full professors in the
.| department or program of the candidate for promotion, the Dean will appoint an
ad hoc committee of at least two tenured full professors to review and make a
| recommendation on the candidacy.

By December 1, the senior members of the department or program will provide
the Dean of the Faculty with a list of at least two scholars from outside institutions
agreed upon by the senior members and to whom the Dean can send scholarly
.J materials for evaluation. _

After the materials for consideration have been forwarded by the Dean, the
| senior members of the department or program will convene the voting members to
-Jdiscuss and vote on the candidacy. Any voting members unable to attend will
convey their votes and any evaluative observations in writing to the chair before
- |the meeting, and the chair will share that information with those attending. The
' Dean shall invite every member of the department or program, whether a party to
., the decision or not, to evaluate aspects of the candidacy by writing to the chair or
~|directly to the Dean of the Faculty. The chair will submit the vote and
—recommendation to the Dean by April 1. If the chair of the department or program
.-,is not eligible to vote on this decision, the voting members will select one of their
- jnumber to perform the duties of the chair described in this paragraph.

—

5

, iii. Role of the Dean. The Dean will gather the materials submitted by the
candidate; contact the colleagues and students selected by the candidate for a letter of
“"recommendation; select and write to four outside scholars willing to receive and
-evaluate materials, including at least two suggested by the candidate and one
}suggested by the department or program; and provide summaries of the approved
~student course evaluation forms. The Dean will also contact twenty present or
: Jformer students chosen at random by the Registrar for an evaluation of teaching.

I -
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As early as possible in the sprmg the Dean will provide the department's or

program'’s voting members with copies of the materials submitted. by the candidate

and all of the student and scholarly evaluations.

The subsequent roles of the Dean are the same as those described in Section F.,
part4,c,d,and e.

iv. Roles of the Commitiee on Appointments and the President. The roles of

the Committee on Appointments and the President are the same as those described
in Section F., part 4, d and e.
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VII. APPOINTMENT, REAPPOINTMENT, AND PROMOTION IN THE
DEPARTMENT OF PHYSICAL EDUCATION

A. Types of Positions

Positions are either regular or adjunct. Regular positions may be continuing-
appointment, renewable, or term. ’

Appointments to regular positions may be either full-time or part-time
(defined as half-time or more), although they are normally full-time. Professional
qualifications will be the same for full-time and part-time positions. A full-time
position may be shared by two appointees, who will be considered as separate part-
., fime appointees for the purposes of reappointment and promoton.

‘ " Adjunct positions are normally less than half-time and may be for periods
" other than an academic term or year.

1. Continuing-appointment positions. A continuing-appointment position is one
" for which it is expected the College will have a continuing need and to which it is
~ Ppossible for an individual to be reappointed for as long as the need exists and
| performance warrants. The large majority of regular positions in the Department of
"~ Physical Education are continuing-appointment positions.

_| 2. Renewable positions. A renewable position is a position to which an individual
~may be reappointed for successive one- or two-year terms up to a specified
| maximum number of years, normally no more than six. The maximum number of
: ] years of employment possible for an individual in a particular renewable position
- will be specified in the initial letter of appointment.

_13. Term positions. A term position is created to meet a particular short-term need
of the Department of Physical Education. Appointment to it is made for a specified
“|period of time. Term positions are normally "visiting” positions created for an
.Jacademic term or year.

" 14. Adjunct positions. An adjunct position is created to meet 2 specific need that
~:cannot be met by members of the Department of Physical Education serving in
regular positions. - Normally such positions are held by members of the coaching
" staff who have no additional responsibilities. Adjunct positions normally are less
“than half-time and appointments to them may be for periods of other than an
. academic term or year. Adjunct members of the Depariment of Physical Education

}hold the title of Coach. -

. B. Procedures for Defining Positions

” Financial, enrollment, or policy changes may on occasion cause a position to be
. Edeﬁned or discontinued. If a position is not occupied, and the Dean and the

epartment recommend redefining or discontinuing it, the College may redefine or
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discontinue the position without further consultation. However, if a position is
occupied, or the Dean and the Department disagree -over redefining or
discontinuing the position, the Dean will ask the chair of the Committee on
Appointments to convene and chair an ad hoc Committee consisting of a three-
member subcommittee of the Committee on Appointments and the chair of the
Committee on Academic Policy. The ad hoc committee will consult with the
Department and the Dean and then make a recommendation to the Dean who, in
consultation with the President, will define the position in writing and provide
those consulted with a copy. Those involved in the review will weigh such matters
as the nature of the position, composition of the Department, availability of suitable
candidates, financial concerns related to the position, and the relevance of the
position to the Department's program. :

C. Conditions of Appointment

Appointments and reappointments will be for one, two, or four years in
accordance with the schedule of appointments and reappointments in Section D.
below. For those on four-year appointments, reappointments will be for four years.
Promotion is normally, but not necessarily, coincident with reappointment. _

For regular positions, appointments, reappointments, and promotions
normally become effective July 1 and end June 30. Except when an appointment is
- for a specified term and the letter of appointment states explicitly that renewal will
not be considered, notice of non-reappointinent, or of intention not to reappoint,
shall be given in writing at least six months before the expiration of an appointment
for members of the Department in their first or second year of service, and at least
twelve months before the expiration of an appointment for members of the
Department who have served at Hamilton for more than two years. When notice
of non-reappointment comes later than these standards, a terminal year
appointment shall be offered.

Should the decision against reappointment for a candidate on a four-year
appointment not be in accord with the recommendation of the Department, the
Committee on Appointments, or the Dean, the candidate may request
reconsideration of the decision by those who participated formally in it. The written
request for reconsideration must be submitted to the Dean of the Faculty within
thirty days following written notification of non-reappointment and must indicate
the factors warranting such a reconsideration. The reconsideration will be
coordinated by the Dean of the Faculty, who will proceed in the order of the original
decision. The Department, the Committee on Appointments, the Dean, and the
President will each decide how to conduct their reconsideration and may gather as
much or as little additional information as seems advisable. :

D. Ranks of the Members of the Department of Physical Education

Appointees to regular positions in the Department of Physical Education will
normally have completed or be enrolled in a master's or doctoral degree program in
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Phizsical Education. When the prospective appointee lacks this qualification, the
appointment requires consultation with the Committee on Appointments. -

1. Instructor. Appointments in this rank are normally made for person§ who have
not completed the requirement for the terminal degree. Appointments in this rank
are made for one year and normally may not be renewed more than twice.

2. Assistant Professor. This is the usual rank for initial appointments to the
Department, and it is offered to qualified individuals who have completed the
terminal degree. Appointments and reappointments are normally for two years.
Appointment as Assistant Professor may be made contingent on completion of
, the terminal degree. In the case of appointees who are expected to complete the
requirements for the terminal degree by the beginning of the academic year, the
~ appointment will be as Instructor for one year. If the requirements for the degree

will be converted to Assistant Professor. Promotion to Assistant Professor after
" September 1 of the year of appointment requires the recommendation of the
~) Department and will normally be an option only if the degree is completed by
- | December 31. ‘

B - Those who are appointed in the rank of Assistant Professor to continuing-
“jappointment positions and who have had no previous post-terminal-degree
teaching and coaching experience will normally be considered for promotion to
Associate Professor and a four-year appointment during their sixth year of full-time
“yservice, and between the sixth to ninth year of part-time service as Assistant
. | Professor at Hamilton. , _
Appointees with previous post-terminal-degree teaching and coaching
" iexperience at another institution may be considered for promotion and four-year

unless, after consultation with the Committee on Appointments, a different year is

" Jagreed upon at the time of the initial appointment. For all appointees, the

.Jmaximum period prior to promotion and four-year appointment will be established
at the time of hiring or during the first year of service at Hamilton.

-JS. Associate Professor. Initial appointments in this rank normally are made for two

_years with the expectation that appointees will be considered for a four-year

fppointment during the third year of full-time service, or fourth or fifth year of
art-time service at the College unless, after consultation with the Comunittee on

—Appointments, a different year is agreed upon at the time of the initial
ppointment.

Promotion into this rank normally is accompanied by the initial four-year
--appointment, and references to promotion to Associate Professor in this chapter
_ pssume this conjunction. However, in rare cases promotion to Associate Professor
~may precede the initial four-year appointment if the individual has served in the
-Fepar_tment for a relatively brief period.

r
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Associate Professors, whether full- or part-time, will normally be considered for
promotion to the rank of Professor during their eighth year in rank. Promotion will
be considered before the eighth year only under exceptional circumstances.

4. Professor. Initial appointment to this rank may be for four years. In those cases
where a four-year appointment is not initially offered, the appointment normally
will be for two years with the expectation that a decision regarding a four-year
appointment will be reached during the third year of full-time service, or fourth or
fifth year of part-time service at the College unless after consultation with the
Committee on Appointments, a different year is agreed upon at the time of the
initial appointment.

5. Coach. Individuals appointed to adjunct positions hold the title of Coach.
Adjunct positions normally are less than half-time and appointments to them may
be for periods other than an academic term or year. Coaches who are reappointed
on a regular basis will be evaluated for the purpose of reappointment according to
standards of teaching and coaching similar to those for regular positions and
according to a schedule agreed upon between the Dean of the Faculty and the
Department, with the understanding that all continuing coaches will be evaluated at
least every three years. '

E. Reappointment and Promotion Criteria

Members of the Department of Physical Education are evaluated on the basis of
their performance, pattern of development, and potential for future professional
growth in teaching, coaching, and service. Of the three criteria, the first two are the
more important, but all weigh in the decision.

1. Teaching. The College considers teaching in the Physical Education program to
be a significant part of the professional commitment of members of the Department
of Physical Education and expects to find in them a sustained interest in teaching as
a vocation and a willingness to carry out such instructional duties as the
Department requires. _

A Physical Education instructor should possess knowledge of human anatomy
and of the principles of physical conditioning. An instructor should also possess
knowledge of the physical activity taught, including familiarity with different levels
of skill, appropriate training practices, recent developments, and equipment needs.
Effective instructors will be able to develop in students an appreciation and
understanding of physical fitness, and the skills required for the performance of
- physical activities.

2. Coaching. The goals of the College's intercollegiate athletic program are
primarily to enable interested students to develop their knowledge of and skills in
intercollegiate sports and, secondarily, to provide members of the College
community and, to an even lesser extent, the general public with recreational
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opportunities as spectators. Accordingly, coaches are expected to possess the
following characteristics: advanced knowledge of their sport, including different
levels of skill, recent developments in the sport, and equipment needs; advanced
knowledge of training practices for their sport or sports and of the principles of
physical conditioning; the desire and ability to explain the nature and quality of
their program to prospective students and to evaluate the skills of prospective
students; understanding of and agreement with the academic priorities and purpose,
and the athletic policies of the College, as evidenced especially in their recruiting
and coaching practices; the ability to teach the skills of their sport or sports and to
motivate individuals and, where appropriate, teams to realize their potential; the
ability to teach and motivate individuals and teams to display the highest ideals of

" athlefic conduct, including respect for opponents and fair treatment of them.

Although published scholarship is not a requisite for continuing membership
in the Department of Physical Education, such ‘activities as professional

presentations and published scholarship on physical fitness, athletics, and their role
in higher education are encouraged and valued.

appropriate goals as members of the Hamilton community are valued
characteristics. As departmental colleagues they should contribute where possible to
! each other’s professional growth and assume an active and responsible role in the
,development and administration of the departmental programs and, when
requested, in extra-departmental capacities such as committees and task forces.

., F. Appoinitment, Reappoiniment, and Promotion Procedures

— 1. Procedures for the Evaluation of Teaching and Coaching. “Since the quality of
- teaching and coaching are the most heavily weighted criteria for reappointment and
* {promotion, solid evidence of that quality must be secured. Because of the variety of
~forms that instruction and coaching take, the evaluation of their quality may be
- made in a number of ways. In all cases the College should seek evidence

appropriate to the relevant instructional activities and the candidate's major sport.
Voting members of the Department should comment and junior members of the

Department should be given the opportunity to comment on the candidate's -

_Jqualities as a teacher and coach. Any departmental course and coaching evaluation

forms approved by a majority of the Department members and by the Committee on
“iAppointments and formally administered by the Department will be taken into
_consideration. The Department, the Dean, and the Committee on Appointmen_ts

may also ask students for evaluations of a candidate's qualities as a teacher and a
I"Egach and will do so for the initial four-year appointment and at eight-year intervals
—thereafter, or, in other words, at what shall be termed major, as opposed to minor,

four-year appointments. -
' L Additional evidence may include teaching and /or coaching materials prepared
~oy the candidate, published and unpublished articles or essays on teaching, new
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| students in their capacities as teachers and coaches. Their interest in students and
 their ability to help students to develop, self-discipline, good character, and
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instructional programs developed or old programs revised and updated, innovative
teaching and coaching methods, and instructional activities with students that are
not part of the formal instructional or intercollegiate program. In addition, non-
departmental colleagues within the College may be asked to evaluate an
individual's contributions within the College that bear upon the quahtes of
excellence in teaching and coaching.

-‘The Dean may solicit confidential evaluations of a candidate's professional
knowledge and activity from professional peers outside of the College identified by
the candidate, the Department, and/or the Dean, including game officials and
teachers and coaches at other colleges, and the Dean will do so in the case of a
candidate standing for an initial and succeeding major four-year reappointments.

2. Procedures for the Evaluation of Service. Considerable flexibility is needed in
evaluating a candidate's service to the College community because of the activities
that are subsumed under this term. Departmental colleagues should be asked. to
evaluate the candidate’s contributions to the work and life of the Department.
Others in the College in positions to evaluate the candidate’'s contributions to the
Department and/or the College may be asked to do so by the Dean. Care must be

taken at all-levels to ensure that the evaluation of service is fair and based on’
adequate evidence, and that the personal freedom of each faculty member has been -

preserved.

3. Role of the Faculty Member. For each reappointment decision candidates will
provide the chair with a current curriculum vitae and any materials they wish that
explain their career development and accomplishments -or that illustrate their
practices in teaching, coaching, or service.

In addition, for an initial four-year appointment, the candidate will prov1de the
Dean of the Faculty with a personal statement on teaching, coaching, and service;
. the names and addresses of two non-Hamilton, professional peers who can provide
an evaluation of the candidate's professional knowledge and activity; the names of
ten students, including some taught and some coached, whom the candidate would
like to be asked to provide an evaluation of his or her teaching and/or coaching; any
syllabi or written materials used in teaching or coaching; and copies of any public
presentations or published articles or books.

. For succeeding major four-year reappointments, the candidate will provide the
same materials as for the initial four-year appointment, but the personal statement
may be relatively brief and should cover the intervening years as well as
professional goals for the next eight years; the list of students will include only those
taught or coached in the last e1ght years, and teaching and coaching materials may be

omitted.

4. Role of the Chair. It is the responsibility of the chair to initiate and coordinate the
search for new department members. Professors shall vote on appointments to the
rank of Professor and, with Associate Professors, on appointments and
reappointments to the rank of Associate Professor. Professors and Associate
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Professors shall vote on appointments and reappointments to the rank of Assistant
Professor and Instructor. :

In the case of reappointments, on or before May 1, the chair shall provide the
Dean of the Faculty with a list of the names of departmental members for whom
reappoiniment and promotion are pending during the following academic year, and
in each case, the terms and nature of the reappointment or reappointment and
promotion should be specified. Should the chair wish to gather student and/or
non-departmental letters of evaluation from Hamilton and/or non-Hamilton
colleagues or any other materials for a one- or two-year or minor four-year
appointment, the chair will consult the Dean about such plans at the time the list is

submitted, if not before.

For the initial and succeeding major four-year reappointments the chair will
provide the names and addresses of four non-Hamilton, professional peers who can
provide an evaluation of the candidate's proféssional knowledge and activity. = .

After gathering the necessary materials or, in the case of the initial and
succeeding major four-year reappointments, after receiving them from the Dean,
the chair will make them available to voting members -of the Department.and
inform non-voting members of their right to provide written observations on any
aspect of the candidacy either through the Chair or directly to the Dean:: The:chair
will then convene a meeting of voting members of the Department to discuss and
vote on the candidacy. Any voting member unable to attend will convey her or his
vote and .any.evaluative observations to.the.chair in writing before the meeting, and

-the chair will share that information with those attending the meeting. The chair

will then write a departmental recommendation including a report of the
departmental vote and an evaluation of the candidate's teaching, coaching, and
service, reflecting any divergent viewpoints and summarizing the majority and any
minority views. ‘

Especially for the initial and succeeding major four-year reappointments, the
chair should make certain to interpret the pattern of development in a candidate's
career as a teacher and coach and to assess prospects for future growth, comment on
any distinctive contributions of the candidate to the Department and the College,
and assess the candidate's potential for administrative leadership.

The chair should inform the voting members of their opportunity, and in the
case of initial four-year appointments their obligation, to provide written remarks
supplementing the departmental recommendation either through the chair or
directly to the Dean. The chair will have the voting members sign the departmental
recommendation to indicate their corroboration of the report of the vote and of the
summary of the views expressed by voting members of the Department.

For one- and two-year and minor four-year reappointments, the departmental
recommendation and accompanying material are due in the Office of the Dean by
November 1, accompanied by a current curriculum vitae, all available student
evaluations of the candidate, and additional materials provided by the candidate or
the chair for the reappointment decision. In the case of the initial and succeeding
major four-year reappointments, the departmental recommendation, and, if
relevant, supplementary statements are due in the Office of the Dean within two
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weeks of their receipt from the Dean. At each reappointment, the chair will discuss
the departmental evaluation with the candidate, normally before sending it to the
Dean. S -

5. Role of the Dean. In initial appointments it is the responsibility of the Dean to
authorize the position and to approve advertising copy in consultation with the
Affirmative Action Officer for faculty hiring. ' _

For reappointments, in consultation both with the chair and the candidate, it is
the responsibility of the Dean of the Faculty to gather as full and complete a record
as appears useful to the pending decision. After receiving from the chair by May 1
the list of candidates for reappointments and, in the case of candidates for major
four-year reappointments, the list of four outside evaluators, the Dean will consult
with the chair about any materials the Dean wishes to have gathered for any one- or
two-year reappointments or minor four-year reappointments and about procedures
for any initial'and succeeding major four-year reappointments. ~ _

In the case of one- and two-year and minor four-year reappointments, by
November 1, the Dean will receive from the chair all materials gathered from the
candidate, any student evaluations in the departmental files covering the period
deemed relevant by the chair, any additional materials gathered at the initiative of
the chair or at the request of the Dean, the departmental recommendation, and any
letters from departmental members submitted to the chair. The Dean shall forward
the departmental or program recommendation to the Committee on
- Appointments, along with copies of all evaluations and information gathered by the
Dean for this decision from the candidate, the department, and from other sources.
Upon receipt of the recommendation of the Committee on Appointments, the Dean
shall consider both that recommendation and the departmental recommendation
and present a written recommendation, with supporting reasons, to the President,
along with copies of all documentation gathered for the review. -

When the Dean’s recommendation is at variance with the recommendation of
the Committee on Appointments or of the depariment, the Dean will ask the chair
of the Committee on Appointments to call a meeting of the subcommittee that
considered the case, the Dean, and the departmental chair in order to seek
agreement before the recommendations go to the President.

For initial and succeeding major four-year reappointments the Dean will
gather from the candidate the curriculum vitae, the personal statement, the names
and addresses of two outside evaluators, the names of ten students, copies of any
syllabi or coaching or teaching materials or publications, and any additional
materials the candidate wishes to submit. From the Department the Dean will
gather the names and addresses of four outside evaluators; lists of courses taught
and any other official departmental student evaluations of teaching and coaching;
and any additional materials submitted by the Department. The Dean will request
evaluations of the candidate's professional knowledge and activity from three to
five non-Hamilton professional peers, including at least one person suggested by the
candidate and one person suggested by the chair. The Dean will write to the
students suggested by the candidate and to a list of students randomly selected by the
Registrar chosen from among those currently and recently taught or coached, asking
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them to provide an evaluation of those aspects of the candidate with which they are
familiar. As early as possible in the fall, the Dean will provide the Department's
voting members with all of the student and outside evaluations gathered on the
candidate, withholding the identity of any outside evaluators who so request. Upon
receipt of the departmental recommendation, the Dean will provide all of this
material, the departmental recommendation, any observations of non-voting
members, any letters from non-departmental colleagues, and all of the
reappointment and accompanying evaluative material from the candidate's file to
the Committee on Appointments.

Upon receipt of the recommendation of the Committee on Appointments, the
Dean shall consider both that recommendation and the departmental
recommendation and present a written recommendation, with supporting reasons,
to the President, accompanied by copies of all documentation gathered for the
review. When the Dean’s recommendation is at variance with the recommendation
of the Committee on Appointments or of the department, the Dean will ask the.
chair of the Committee on Appointments to call a meetmg of the subcommittee that

-considered the case, the Dean, and the department chair in order to seek agreement

before the recommendations go to the President.

For each reappointment it is the responsibility of the Dean, after consulting
with the departmental chair and the Committee on Appointments, to provide the
candidate with a written evaluation of her or his teaching, coaching, and service.

6. Role of the Committee on Appointments. The Commitiee on Appointments
advises the President and the Dean on matters of reappointment and promotion.
Advice takes the form of a written recommendation, the reasons for it, and the
number who voted for and against the recommendation. The advisory process for
reappointments is imitiated by the Dean, who sends to the Committee all
documentation gathered for the review in progress. The Committee may gather
additional information during its consideration of the case through discussions
with the Dean, members of the Department, and students and by such other means
as it desires including consulting with any of the sources of the materials gathered

| by the Dean. When the subcommittee of the Committee on Appointments differs

with the department, the subcommittee shall confer with the parties to the
departmental recommendation before the Committee on Appointments makes its
recommendation. Committee deliberations and votmg always occur in-executive

session.

7. Role of the President. The President will receive the materials on the candidate

from the Dean, along with the recommendations of the Committee on
Appointments and the Dean, and on the basis of this and any additional
information she or he may gather, will make her or his own decision. When the
President’s tentative decision is different from that of the Dean or the Committee,
the President will call a meeting of these parties in order to try to reach agreement
prior to making a final decision. Final authority for all appointments,
reappointments, and promotions lies with the President according to the terms of

the Charter and the By-Laws of the Board of Trustees. The President or the Dean
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shall communicate the final decision in writing to the candidate, the chair of the

Department, and the chair of the Committee on Appointments.
the President may inform the candidate of her or his decision o
Dean or the chair of the Department to do so.

Prior to doing so,
rally, or invite the
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- VIIL. FACULTY SALARY PROCEDURES AND BENEFITS

This section contains a general statement of procedures used in the payment of
salaries, along with explicit statements of the benefits which attend appointment to
the Faculty. Unless indicated otherwise, questions that pertain to benefits should be
addressed to the Personnel Office. _

A. Salary Payment

Members of the Faculty, whether full- or part-time, normally are appointed

 effective July 1 and are paid at the end of each month in twelve equal installments.

When salary adjustments are made, they become effective on July 1 with the -
adjustment reflected in the payment received on July 31. :

New members of the Faculty receive the first two salary installments (July 31
dand August 31) as a partial advance against services to be rendered in the
forthcoming academic year. If for any reason the new faculty member cannot serve,
it is incumbent upon him or her to return such a salary advance under terms agreed
to with the Dean of the Faculty. '

Persons appointed in the rank of Lecturer normally teach less than half-time.
Salaries or stipends are paid in a manner agreed to mutually by the Lecturer and the
Dean. ' ‘

Upon request, directed to the Payroll Office, members of the Faculty. may have
their salary checks deposited by the College in their personal accounts at any bank or
financial institution that has a Transit Routing Number. L

B. Benefits for Full-Time Faculty Members

1. Moving Expenses. Allowances against moving expenses are authorized at the
time of initial appointment for new members of the Faculty. Intended to make a
contribution toward the cost of relocation, moving allowances may not exceed the
total moving expenses as defined by the College, and in-most instances, moving
allowances will be less than expenses. The amount of the allowance is determined
primarily by the distance of the old residence from the College and is set forth in the
letter of appointment to the faculty member. Accounting for moving expenses and
claims for reimbursement should be submitted to the Payroll Office immediately
after the move has been completed.

Moving expenses are defined by the College as including the actual charge for
transportation of household effects, furnishings, and personal belongings, and
charges for packing and for in-transit storage. They also include expenses incurred
in travel from the former to the new residence, including transportation, meals and
lodging for the faculty member and his or her family, but only for one trip from the
old residence to Clinton. They do not include expenses for meals and temporary
lodging incurred in situations where the new faculty member must vacate an old
residence before moving, nor where a new residence is not immediately available

“for occupancy, nor expenses on a preliminary trip to the new location.
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2. Health Insurance. The College contracts with Blue Cross/Blue Shield of Utica-
Watertown, Inc. to provide a comprehensive major medical plan. Coverage is also
available through local health maintenance organizations (HMOs). The College's
contribution to health insurance coverage for employees and dependents is based on
one's salary and coverage selected. Information on the HMOs and on specific
employee contribution rates is available from the Personnel Office. A visiting
faculty member and his or her dependents normally are eligible for these benefits

- unless similar protection is available under the insurance plans of another

institution which remain in force during the appointment at Hamilton.

3. Flexible Compensation Plan. The College’s Flexible Compensation Plan allows
-individuals to pay their portion of their health insurance premium with before-tax
dollars. The Plan also provides for Reimbursement Accounts that allow one to pay
with before-tax dollars qualified dependent care and medical expenses not covered
by one's health insurance plan. Information regarding this program is available in
the Personnel Office.

4. Group Term Life Insurance. The College pays the full cost of basic coverage
equivalent to one times annual salary. Supplemental group term coverage is
available in the amount of one and one half or three times annual salary. The cost
of the supplemental coverage is shared between the College and the faculty member.
Total coverage is currently limited to $500,000. Both basic and supplemental
coverage include an accidental death and dismemberment provision. Conversion
to a personal policy is available at the time of retirement, or termination, at which
time the full cost is assumed by the individual insured. Visiting faculty on one-year
term appointments are not eligible for this benefit. :

5. Retirement Program. After one year of service at Hamilton, a faculty member
will receive from ‘the College a contribution of ten.per cent of annual base salary
toward an individual retirement annuity sponsored by the Teachers Insurance and
Annuity Association (TIAA-CREF) and/or to a 403(b) account with Fidelity
Investments. This benefit accrues as salary is paid, and no individual contribution
is required. The benefit is not taxed until received as retirement income. Vesting is

immediate upon enrollment in the plan. Additional contributions may be made

voluntarily by members of the Faculty as a normal salary deduction after taxes or
from income before taxes. Current information regarding this benefit and the
options available may be obtained from the Personnel Office. Visiting faculty on
one-year term appointments are not eligible for this benefit.

All faculty are eligible at any time to make their own contributions on a tax-
deferred basis to a Supplemental Retirement Annuity with TIAA-CREF or to a
403(b) account with Fidelity Distributors Corporation. Federal law sets the
maximum- confribution allowed under these Plans and the penalties imposed for
withdrawals prior to age 59 1/2. Detailed information about these programs is
available from the Personnel Office.
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6. Group Total Disability Benefits. Faculty members become eligible for the Group
Total Disability Benefits Plan with TIAA after they have been employed by the
College for one year. The College pays the full cost of the coverage. New faculty
members who have been enrolled elsewhere in a similar plan with TIAA within
three months preceding the date of appointment at Hamilton are eligible for
immediate coverage. Visiting faculty on one-year term appointments are not
eligible for. this benefit. ‘ ‘

7. Travel Accident Insurance. In the event of death while traveling on College
business, a single payment will be made to beneficiaries in the amount of $50,000.
The benefit is provided at no cost to faculty members. Coverage includes those on
fellowships and programs abroad that are approved by the College.

8. Worker's Compensation. All employees are insured under the Worker's
Compensation Law against illness or injury incurred in the course of or arising
directly out of their employment, with the entire cost borne by the College. To
avoid possible loss of benefits, employees should report all job-related illnesses or

. &

injuries to the Personnel Office promptly, whether or not the situation invoives the
loss of working time or requires medical attention. |

9. Funds for Entertaining Students. For expenses incurred in the entertainment of
students, each faculty member may obtain an allowance in advance from the
Business Office. The allowance may not exceed $150 per year, and faculty members
are expected to fill out a brief expense report at the end of the academic. year and
submit it to the Business Office.

10. Faculty Housing. The College has a limited number of rental housing units

located on or near the campus. Priority is based on rank and then time within rank.

For new faculty, priority is based on the rank of the appointment and the date one .
accepts the appointment in writing. Under certain circumstances, it is also possible

from time to time to purchase houses and building lots under the conirol of the

College. Inquiries regarding housing should be addressed to the Director,

Administrative Services.

11. Scholarship Plan at Hamilton for Children of Faculty. The College provides
tuition scholarships for dependent children of full-ime members of the Faculty
who have completed at least three years of service. Those dependents who qualify
for admission to Hamilton will receive full remission of tuition charges for up to
but not more than four years, less any and all scholarship aid awarded from other
sources. For study at other institutions, the College will provide a tuition
scholarship for a dependent child who attends an accredited undergraduate four-
year or two-year college, provided that the child remains in good standing in that
institution. There is no service requirement for this benefit. The amount of that
scholarship will be either fifty per cent of Hamilton's current tuition or the full cost
of tuition and fees (not including charges for room and board) at the college in
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which the child is enrolled, whichever is the lesser amount. The scholarship is
awarded annually and is limited to four years' attendance at a four-year college and
to two years' attendance at a two-year college, unless transfer is made to a four-year
college, in which case the scholarship would be extended to its maximum length of

four years. Those eligible for this benefit should submit a copy of the tuition bill to

the Business Office as soon as it is received. Payment is. made directly to the
institution in which the child. is enrolled. : :

Faculty with half-time or more appointments will be eligible for this benefit on
2 prorated basis. Those eligible for the benefit should contact the Personnel Office to
complete a Request for Dependent Tuition Benefits at Hamilton. Visiting faculty on
one-year term appointments are not eligible for this scholarship plan.

12. Scholarship Plan for the Spouse of Faculty. The spouse of a full-time member of
the Faculty may take courses at the College without charge on a full-time or part-
time basis and may qualify for a degree from the College. Application to take
courses should be made through the Director of the Hamilton Horizons Program.
No tuition scholarship is provided for study elsewhere.

13.  Athletic Facilities. Subject to such regulations as may be issued from time to
time by the Department of Physical Education, members of the Faculty and their
immediate families may use the athletic facilities of the College without charge,
provided that use does not interfere with practice sessions, scheduled games, and

classes in physical education. Facilities include, in season, tennis courts, a golf -

course, squash and racketball courts, a swimming pool, and an ice skating rink.
Children under twelve years of age require adult supervision while using College
facilities; moreover, dependents of junior and senior high school age may be asked

to produce identification or to be escorted by a matriculated student, faculty, or staff .

member.

14. Use of College Buildings. The Chapel may be used by the Faculty and their
immediate families for weddings and funerals, provided that there is ‘no
interference with other scheduled events. Arrangements for weddings should be
made well in advance with the Director of Auxiliary and Contract Services. -

Classrooms may be made available to faculty members for special purposes as
long as their use is related to the educational process. Scheduling with the Registrar
must be done in advance.

Meeting rooms and lounges in the Bristol Campus Center, as well as other
public areas on campus, may be reserved for faculty use by coordinating with the
Director of Student Activities. ‘

15. Credit Union. Faculty are eligible to participate in the First Source Federal Credit-
Union. Information regarding the services available, account applications, and
payroll deduction forms may be obtained from the Personnel Office or by contacting
the Credit Union's office at 4451 Commercial Drive, New Hartford, New York 13413,
or by calling 735-8571.




C

R

Chapter VIII Faculty Salary Procedures and Benefits

16. Miscellaneous Administrative Guidelines.

a. For pufposes of a&mim’stering any written or unwritten benefit in which
tenure status is a factor, members of the Department of Physical Education will
become eligible for the benefit at the time of their initial four-year appointment.

. b. The College recognizes same or opposite sex domestic partners as spousal
equivalents for purposes of benefit administration, to the extent permitted by law.
In addition, children of qualified domestic partners are eligible for benefits on the
same basis as children of married spouses. To qualify for coverage, both members of
the parinership must sign an Acknowledgment of a Domestic Partnership form,

which sets forth the requirements of a domestic parinership for this purpose. For

additional information, contact the Director of Personnel.

C. Benefits of Part-Time Faculity Members

1. Regular Faculty Appointments. Faculty members who teach less than full-time,
but not less than half-time, normally receive the same .benefits as full-time faculty
members with the exception of moving expenses, tuition benefits, and the College
contribution to health insurance, which are prorated. -

2. Adjunct Faculty. Lecturers are entitled to use of athletic facilities, use of College
buildings, a prorated student entertainment allowance, and travel accident
insurance. They may make voluntary contributions on a tax deferred basis to a

Supplemental Retirement Annuity with TEAA-CREF or to a 403(b) account with

Fidelity Distributors Corporation (see p. 46).
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IX. POLICIES RELATED TO FACULTY PROFESSIONAL ACTIVITIES

A. Endowed and Named Chajrs

Hamilton College is fortunate to have a number of Chairs to which individual
members of the Faculty are appointed by the President. Appointment to a Chair is
an honor reflecting the special distinction that the holder of the Chair brings to the
College and his or her profession. Many Chairs serve specific functions stipulated in
the endowment or will of the donor, but several are without restriction.

. Appointments are normally for a fixed term, but they may be renewed.

B. Retirement

There is no mandatory retirement age for faculty members. However, the
College has retained sixty-five as its usual retirement age. Individuals
contemplating early retirement should contact the Dean of the Faculty regarding
early retirement options available based on one's age and service to the College. At
retirement a faculty member is designated Emeritus or Emerita.

C. Sugplementag[ Compensation '

Neither extra compensation nor honoraria are paid to faculty members by the
College for participation in intra-College academic year activity. ' This rule derives
from the assumption that the salary - paid an individual represents full
compensation for his or her total academic year obligation to the institution,
whether in regularly scheduled instructional commitments, personal research, or
participation on College committees and other activities. Members of the Faculty
are {ree to accept honoraria and consulting fees paid from sources beyond the
College. Off-campus consulting must not involve absence from the campus for
more than two class days a month, except by special arrangement with the Dean of
the Faculty. . :

Members of the Faculty are free to supplement their salaries” during the
summer months. When the source of the supplement is a research grant, the
amount of the salary supplement usually is determined by the granting agency, but
it may not exceed three-ninths of the current salary paid by the College to members
of the Faculty who hold full-time appointments. The College does not contribute to
TIAA/CREF for supplementary salaries.

D. Statement on Sponsored Activities and Procedures

The College, through the Faculty and Officers of Administration, has the
responsibility of judging the merit and the relevance of sponsored activities, such as
research, special educational and training programs, and summer institutes.
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Sponsored activities should contribute to, rather than distort, the orderly
development and growth of the College's central objective as a liberal arts
institution. Sponsored activities should be proposed and carried out within regular
departments or programs of the College, or through cooperation of -several
departments and/or programs, or through special administrative arrangements that
will ensure that the activity will be related effectively to the regular programs of the
College and will serve the purposes of the institution. -

The terms of the contract, grant, or gift in support of sponsored activity should
permit the principal investigator or project director and the College to exercise
administrative authority and responsibility for the activity, and they must permit
publication of results (except for ethical constraint upon certain kinds of
information). '

Finally, Hamilton College cannot undertake the responsibilities for activities
for which the resources and support are not available to meet fully the explicit and
mplied objectives of the sponsored arrangements. _

1. Procedures for Submission of Proposals. The typical proposal results from the
interest of a small number of faculty members or a single individual. Preliminary
discussions should be held between the principal investigator or project director and
the department/program chair. Such dialogue is necessary not only to keep the
chair informed, but also to advise him or her of any special requirement which
might be needed to support the project, such as space, secretarial and technical
assistance, or special equipment. , _ _
The principal investigator or project director is encouraged to consult with the
Associate Dean of the Faculty so that the Associate Dean has the opportunity to
suggest specific sources of support that otherwise might not be known, to offer
advice on the criteria stated earlier, and to provide assistance in the preparation of a
budget. -
gOnce approved by the principal investigator or project director and the chair of
his or her department or program and the College Controller, the final proposal is
forwarded to the Dean of the Faculty, who shall serve as official signatory for the
College. The completed proposal may be forwarded to the granting agency by the
Dean.or, at his or her request, by the principal investigator or project director. A

copy of all proposals shall be filed with the Offices of the Dean of the Faculty and the

Vice President, Administration and Finance.

Procedures relating to notice of awards vary among agencies, but principal
investigators are obliged to forward copies of notices of award to the Dean of the
Faculty and the Vice President, Administration and Finance.

2. Review Boards. Pursuant to federal and state laws, the College has submitted a
formal assurance to the Department of Health and Human Services for federally
funded research investigations involving human and animal subjects, and a similar
assurance to the New York State Department of Health. These assurances provide
for the local review of such projects to ensure that the rights, welfare, and privacy of
subjects will be adequately protected, that any physical and psychological risk will be
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outweighed by the potential benefits to be gained, and that informed consent will be
obtained when human subjects are judged to beat risk. (See Chapter IV, C., 10 and
11.) : .

3. Drug-Free Workplace Policy. Hamilton College is committed to the development
and maintenance of a drug-free environment and, in accordance with the Drug-Free
Workplace Act of 1988, will not tolerate the unlawful possession and use of
conirolled substances on its premises. The unlawful manufacture, distribution,
dispensation, possession or use of controlled substances is prohibited in and on
property owned by Hamilton College.

Compliance with the provisions of this policy shall be a condition of
employment. Disciplinary action up to and including termination of employment
and/or satisfactory participation in a drug rehabilitation program may be required by
any employee who is found to be in violation of this policy. ‘

In compliance with the Drug-Free Workplace Act of 1988, any individual must
notify the Director of Personnel within five (5) calendar days of a conviction of any
criminal drug statute violation which has occurred in or on the workplace premises.

The College's efforts to establish and maintain a drug-free workplace will
include providing ongoing drug awareness educational programs and
dissemination of drug awareness information as well as implementation and strict
enforcement of this policy. The Office of Counseling and Psychological Services will
provide information and assistance to individuals with drug-related concerns and
provide appropriate referrals for rehabilitation.

Details of these policies as well as a summary of New York State Laws
Governing Alcohol, legal sanctions pertaining to drug use, health risks associated
with use, available educational programs, and alcohol and other drug counseling
and treatment programs appear in On the Hill, the Student Handbook. Please take
the time to review this information. If you do not have a copy of On the Hill
contact the Personnel Office to obtain a copy of the College’s Alcohol and Drug
Policies.

E. Faculty Personal Leaves

Leaves from teaching duties are provided: (i) to permit faculty members to
engage in activities that will enhance their competence as teachers and scholars at
- Hamilton; and (ii) for reasons of health, disability, or other personal necessity.
Requests for personal leaves of absence should be directed in writing to both the
department or program chair and to the Dean of the Faculty.

1. Leaves for Professional Activity. Leaves of absence from teaching duties without
compensation from Hamijlton to pursue activities that will enhance a faculty
member's professional development may be requested by a faculty member who
will normally have been in residence and teaching for three consecutive academic
years before the requested leave. Approval of requests will be based on the ability of
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the department or program to meet its obligations and on the significance of the
proposed leave to the faculty member and to the College.

In order to allow for adequate consideration, preliminary application for
unpald leave, addressed to both the chair of the faculty member's department or

- program and to the Dean of the Faculty, should be submitted well in advance of the

time when the leave would occur, preferably by November 15 of the year preceding
the requested leave, or as soon thereafter as possible. Requests for extensions of
leaves of absence beyond one year require special justification and unusual
circumstances such as those that result in exceptional professional opportunities for
the faculty member or those that clearly benefit the College. Such leaves will be

" limited to an uninterrupted period not to exceed two years.

Leaves of absence of any length for untenured faculty may postpone a tenure
review by one year at the option of the faculty member. Arrangements for
postponement of the tenure review must be made with the Dean of the Faculty in
advance of the leave. For faculty members in renewable and term positions, a
personal leave will be considered part of the duration of the contract.

Faculty members on personal leave for professional activity normally do not
receive fringe benefits, but may wish to continue contributions to their f’pension
funds from their own resources, and they may make similar arrangements to
continue certain insurance benefits. When a faculty member has received a
competitive grant for scholarship that covers salary but not benefits, the College will
continue to provide the standard fringe benefits. :

2. Leaves of Absence for Illness and Disability. The College will provide leaves of
absence with salary and benefits, through formal or informal arrangements, for
short and long-term disabilities. Leaves with pay shall continue for up to six
months following the commencement of a disability caused by illness or accident.
However, such leaves will not continue beyond the end of a term contract, or after
the date the faculty member qualifies for benefits under the College's TIAA
Longterm Disability Plan.

The timing and duration of the leave in such cases shall be determined by
mutual agreement between the faculty member and the Dean of the Faculty. When
the Dean and the faculty member disagree on the need for a disability leave, the
College will request the opinion of licensed physicians and/or clinical psychologists.
Under these circumstances, at College expense, a panel of three licensed physicians
and/or clinical psychologists (the panel's professional composition to be determined
by the faculty member) will be asked for a majority judgment, with one selected by
the College, one selected by the faculty member, and a third agreed upon by the first
two by mutual agreement between the College and the faculty member.

If a faculty member needs to extend the leave time beyond that originally
agreed upon, the extension will be granted at the discretion of the Dean of the
Faculty and normally will be without pay. The College will require
medical/psychological certification of the faculty member's readiness to resume
employment by a three-person panel as described above. At any time in the process,
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as an alternative to long-term disability leave, the faculty member has the option of
negotiating a reduction of teaching duties and/or a reduction of other
responsibilities and duties with a corresponding reduction in salary. Full health and
retirement benefits will be continued during the period of partial disability. The
Dean of the Faculty is encouraged to work with department and program chairs to
make appropriate accommodation for those permanent members of the Faculty
who are partially disabled. '

When the Dean and the faculty member negotiating the reduced duty option
disagree on the appropriateness of a reduction in teaching responsibilities, the
College will appoint a panel of three licensed physicians and/or clinical

- psychologists to arbitrate the matter as described above in the case of disagreement
over leave and duration. If at any time in the process the Dean believes that the
faculty member is incapable of performing any duties, or requires a further
reduction of duties, the Dean will try to negotiate this with the faculty member.
Failing agreement, a panel of physicians and/or psychologists selected as described
above will be consulted. :

3. Maternity Leaves. Faculty members who must temporarily relinquish their
duties because of their pregnancy or childbirth are entitled to a two-month leave of
absence with salary and benefits. When childbirth is expected during the academic
year, or at such time as to affect the faculty member's ability to carry out her teaching
obligations, the Dean of the Faculty may, in addition, approve a one-semester
maternity leave at one-half compensation with full-benefits or a reduced and
redefined teaching load at full compensation for the balance of the semester in
which the two-month leave is to begin or conclude. A redefined teaching load
might include some of the following professional activities: supervision of senior
and independent study projects, advising, and guest lectures. In.approving such
- arrangements, the Dean will consider the pedagogic and instructional needs of the
College, the timing of the maternity leave, and the faculty member's well being.

Faculty members anticipating the birth of a child should discuss their plans
with the Dean as soon as possible so that the range of options can be fully explored
and arrangements approved. -

4. Adoption Leaves. Faculty members who are in the process of adopting are
eligible for the same salary, benefits, and leave arrangements as those described
above under maternity leaves.

5. Parental Leaves. The rearing of children shall be considered appropriate grounds
for a leave of absence of a semester or more, and such leaves shall be available to
both men and women faculty members in no -Visiting positions. The College will
provide the individual assuming parenting responsibilities of a newborn child or
newly adopted child with up to one year's leave without pay or retirement benefits,.
but with full employee health insurance. Faculty are also welcome to apply for a
half-time appointment for up to one year at half salary and half-time benefits, but
with full employee health coverage. A faculty member may request a reduction in
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course load instead of a leave. A one-course reduction in load for one semester, if
granted, shall be without loss of salary or benefits.

Approval of requests for extended maternity leaves, adoption, and parental
leaves will be based on the pedagogic and instructional needs of the College, and the
needs of the faculty member. Requests for leaves of this nature should be made at
least three months .in advance except in emergency situations where such
notification is impossible, and will be granted at the discretion of the Dean of the °

Faculty.

6. Leaves of Personal Necessity. The College recognizes that faculty. members may
require leaves of absence from teaching duties in order to address matters of
personal necessity such as the care of elderly parents or seriously ill children. In

-such cases every effort will be made to ensure that faculty members' needs are

treated in a humane, supportive and understanding manner.

Leaves of a semester or longer will normally occasion a corresponding delay of
the tenure decision. .The time taken on such leaves will not count in determining
length of service for other purposes, such as time accrued toward a College-
supported leave. The length of the leave (up to one year) must be determined by the
facu]ty member in consultation with the Dean of the Faculty when the request for-
leave is made; it cannot be left "open-ended."

Tenure-track and tenured members of the Faculty are eligible for extended
maternity, adoption, or parental leave (unless already notified of termination).
Visiting faculty are not eligible for such leave, even if they have been on the Faculty

for over a year.

7. Family and Medical Leave Act. Faculty members and the College also have all
the rights and responsibilities established by the federal Family and Medical Leave
Act of 1993 (FMLA). Under the provisions of the Act, individuals who have been
employed at the College for at least one year and are in half-time or more positions
may be eligible for up to twelve weeks of unpaid. leave in a twelve-month period in
the following circumstances: a faculty member’s own serious health condition; the
birth or adoption of a child; the care of a seriously ill child, spouse, or parent.
Specific information regarding your rights and responsibilities under the FMLA and
the criteria for granting leaves is available in the Personnel Office.

F. Periodic Leave Policy and Procedures

The periodic leave program is part of the College's continuing effort to support
and encourage faculty development. A periodic leave provides an opportunity for
professional growth. It is a privilege granted to those who are eligible and whose
plans are approved by the Dean of the Faculty and the Committee on
Appointments. The program is designed to free faculty members from normal
teaching, advising, and College service in order that they may pursue scholarly and
professional goals that enhance their effectiveness as teaching scholars.
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The replacement of faculty members on periodic leaves will be determined by a
combined consideration of curricular integrity, instructional continuity, and fiscal
responsibility. :

1. Purpose. Periodic leave is granted on recommendation of the President after
consultation with the Dean of the Faculty and the Committee on Appointments.
Such leaves ordinarily may not be used to teach at other institutions, to accept a
regular salaried post in government or industry, or to engage in other contractual
- agreements that will interfere with the proposed professional activity. Should

special. opportunities arise during a periodic leave which might have particular

benefit for a faculty member, approval for accepting such opportunities must be
 obtained from the Dean of the Faculty.

2. Eligibility. Eligibility to apply for a periodic leave is determined by the number of
semesters of full-time teaching. Personal leaves of absence from the College,
whether spent in teaching or research activities, normally will not count as service
to the College in determining eligibility for periodic leaves.

Tenured faculty are eligible to request, through application to the Dean of the
Faculty and the Comumittee on Appointments, a one-term leave at full pay or a one-
year leave at half pay, after each ten semesters of teaching at the College.

Tenure-track faculty who have been reappointed are eligible to request,
through application to the Dean and the Committee on Appointments, a one-term
leave at full pay or a one-year leave at half pay, after their first six semesters of
teaching at the College.

Eligibility and scheduling of leaves for faculty who come to the College with
prior teaching experience will be determined at the time of appointment. All Jeaves
must be taken in the two-course term of an annual five-course faculty teaching load.
Fringe benefits remain in effect for the duration of the leave.

In order to allow flexibility to individuals and departments or programs in,
planning for leaves, it will be permissible to delay a leave for up to two years
without prejudice as to the timing of a subsequent leave: When fourteen terms of
teaching service have accrued, however, further accrual does not occur until a leave
has been taken. ' ,

The granting of a periodic leave will depend upon the necessary period of
teaching, an evaluation of the prospects for the successful completion of the leave
activities, and the value of those activities for the faculty member and the College.
Consideration will also be given to the leave pattern in the department or program.

3. Procedure. Applications for periodic leave should be made to the Dean of the
Faculty and the Committee on Appointments by April 15, and at least one full
calendar year in advance of the beginning of the academic year for which the leave
is sought. '

The application should contain a clear statement of the type of leave requested,
the proposed financial arrangements, and a description of intended activities during

the leave, including some indication of the anticipated benefits. The proposal
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should also describe the relation of the planned activities to previous research and
scholarly pursuits, professmnal growth, and teaching and course development in
the future.

The College encourages members of the Faculty to seek outside funds from
government agencies and foundationis. Copies of any grant or fellowship proposals
should be submitted as part of a faculty member's leave application. A faculty
member granted a periodic leave, who also receives modest outside funding, may
apply to the Dean of the Faculty for additional support to defray the cost of a full
year’s leave. While in such instances the College's support can only be partial, the
Dean will seek, within reason and available resources, to be as supportive as
possible.

All faculty members who are granted periodic leaves are expected on their
return, to provide a brief written report on their professional activities to the Dean

of the Faculty.

G. Changes in Full-Time Status

Any member of the Faculty who holds a full-time appointment may request
that his or her appointment be reduced to a part-time appointment of not less than
half-time by submitting a written request to the chair of the department or program
in which the faculty member holds appointment. The initiative for such reduction
shall lie with the faculty member. The request must make clear the reasons why the
change is sought and the period during which the change will apply. This period
shall not be shorter than one half of an academic year, nor shall it be longer than the
term of the current appointment or two years, whichever is shorter. In general,
early requests are more easily accommodated.

The chair shall transmit written requests, along with a departmental or
program recommendation, to the Dean of the Faculty. Such temporary reductions

as are granted are intended to assist members of the Faculty to engage in

professional activities that will advance their competence as teachers and scholars;
to accept special opportunities as consultants or participants in projects related to
their professional development, including those sponsored by the Federal
government and professional societies; to accept fellowships partially funded by
other institutions, agencies, or foundations; to move gradually into retirement; or to
meet substantial family responsibilities.

Extensions of the period of part-time status may be requested in writing
according to the same procedures. A full-time appointment shall be granted to

tenured members of the Faculty at the conclusion of the agreed-upon period or -

periods. Untenured faculty members shall be granted full-time status at the
conclusion of the agreed upon period or periods, provided that they have been
reappointed, but the timing of the tenure decision may be delayed to an extent
agreed upon by the faculty member, the chair, and the Dean, before the beginning of
the period of part-time service.

Approval of requests shall be granted when there is benefit to the faculty
member and to the College. It must be evident that the instructional program will
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not be adversely affected by the change and that other faculty members within the
department or program are treated fairly with regard to work loads on student
advising and teaching, including the number and nature of courses taught.

Faculty members who request and receive a reduction from full-time to part-
time status normally are continued with the fringe benefits enumerated in Chapter
VI, Section B. of the Faculty Handbook, except that the provision for "Moving
Expenses” does not apply, and except that the College's contributions to the plans
covering group disability and health insurance will be reduced, pro rata. Faculty
members may, during the agreed-upon period, cover the lost contributions from the
College from their own resources. , '

H. Travel to. Professional Meeti_ngs'

To encourage faculty to take active parts in their professional societies and
make scholarly contributions within their disciplines at such meetings, the College
underwrites certain of the expenses involved. The funds available for this purpose
are modest and, where possible, faculty members are urged to seek reimbursement
for such expenses from other sources.

Subject to the foregoing, members of the Faculty will be reimbursed for their
actual expenses incurred for travel and attendance to one professional meeting a
year. -

Occasionally a faculty member will wish to attend more than one professional
meeting a year. In these cases additional sums may be authorized by the Dean,
subject to the availability of funds. Priority will be given to those who are to
participate in the program of the meeting, either by presenting a paper, or by serving
On a panel or as an officer of the organization.

All requests for funds in support of faculty travel should be directed in writing
to the department or program chair for endorsement and transmission to the Dean
of the Faculty. : ' _
' Accounting of expenses should be made promptly upon completion of the trip
. by use of the expense statement form available in the Office of the Dean of the
© Faculty and the Business Office. The form must be signed by the traveler and -
submitted with receipts to the Dean of the Faculty. To satisfy IRS requirements, this
Statement must show the inclusive dates of the travel, the nature of the business
conducted, the kind of transportation used, and the individuals seen at each place.
The accounting must be on a day-to-day basis and substantiated by hotel bills for
lodging, receipts for transportation as available, except when transportation costs
have been billed directly to the College, and details of any other single expenditure
of $25 or more. ' :

. L. College Support of Research

Each year limited funds are set aside by the College to assist members of the
Faculty in their research activities. Faculty members may request assistance to meet
a variety of needs, including travel for research, research assistants, secretarial
assistance, reproductioh of manuscripts, or the acquisition of special materials and
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minor equipment. All requests for research assistance should be submitted to the
Dean of the Faculty.

J. Statement on Freedom of Expression and Dissent

The right to search for truth, to express both popular and unpopular opinions,
and to criticize existing beliefs and institutions, is the foundation of intellectual life
in a democratic society. Academic citizenship carries with it the added responsibility
of preserving free inquiry and open expression for all members of the community.

The College encourages respect for political, religious, ethnic, racial, physical,
generational, sexual and affectional differences because such respect promotes free
and open inquiry, independent thought, and mutual understanding. Members of
the Faculty are encouraged to express their views on all matters, including
controversial, political issues in the public domain. The College furthers this end
best by serving as a forum where ideas may be debated and discussed.

Hamilton College believes that open-ended and free inquiry is essential to
educational growth. There is a need at all times, but particularly in times of crises,
for mtelhgent persons to make their considered opinions known. Whenever the
freedom of inquiry or the liberty of artistic expression is compromised, the
intellectual life of the College is threatened.

When speaking as citizens or as individuals, the Faculty should take every
effort to indicate that they are not speaking for the College. '

K. Statement on Coeducation

Hamilton College is committed to providing an equal educational opportunity
for all students and expects its faculty to promote an environment free of gender
bias in the classroom, in grading, and in advising. Students must be permitted to
learn without being constrained either by overt or covert differential freatment on
the basis of gender, or by exposure. to actions that demean or demoralize either

WOImeNn oI men.
Advising must provide equal treatment so that all students can be assured of

equal access to an education at Hamilton and to careers after graduation.

L. Smoking Policy
Smoking is defined as the burning of a lighted cigar, cigarette, or pipe.

Smoking is not allowed indoors on the Hamilton College campus or in
College-owned vehicles, with the following exceptions:

1. Students may smoke in their own rooms.

2. At social events for which the organizer of that event has previously
indicated on all advertisements that smoking will be allowed, but only in designated

areas.
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3. In designated areas at the Bristol Campus Center, McEwen Coffeehouse,
and the Clancy Connell Alumni Center. '

Areas on campus designated as smoking areas are identified by an appropriate sign.
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APPENDIX A: REVIEW AND APPEALS PROCEDURES

A. Non-Renewal of Appointment or Failure to Promote

Hamilton College recognizes and endorses the importance of academic due
process and of providing a procedure for assuring fair consideration of grievances
without fear of prejudice or reprisal.

1. Grounds for Appeal. There are two grounds for appeal:

a. Inadequate Consideration is defined as a material violation of the procedural
steps stated.in the Faculty Handbook, including: (i) inadequate consideration of the
relevant evidence; (ii) failure to exclude irrelevant or improper evidence; and (iii)
inadequate consideration of the evidence in light of relevant standards and

procedures.

b. Improper Consideration is defined as a violation of academic freedom, or
discrimination with regard to race, color, creed, sex, national origin, age, marital
status, sexual orientation, or disability, or utilization of bases wholly- irrelevant to
the Handbook's criteria for reappointment, promotion and tenure.

The aim of an appeal is to determine if there were errors of such kind and

weight as to have affected the outcome of the case. It is not intended as a means .

whereby the judgment of those parties involved in the substantive issue of
professional competence can be reviewed. An appeal may not be made to challenge
judgments reached by legitimate parties to the decision based on adequate evidence

and proper considerations.

2. Appeal Procedure. A decision against reappointment, tenure or promotion
normally is communicated to the faculty member concerned by the President of the
College .or the Dean of the Faculty soon after the decision is made. In every case

notification, including detailed reasons for the decision, will be confirmed in

writing by the President or the Dean within ten days of the decision.

Should the faculty member decide to ask for a formal appeal, he or she may
petition in writing to the Secretary of the Faculty to initiate such a proceeding. The
petition must be received within thirty days following the receipt of the President's
or Dean's written statement. It must state why the petitioner believes consideration

‘has been inadequate or improper. :
In preparing a petition, the faculty member may gain access to copies of the

formal recommendations of the faculty member's department or program, signed by

all the voting members of his or her department or Program, the Dean of the
Faculty, and the Committee on Appointments, by submitting a written
memorandum to the Secretary of the Faculty stating the faculty member's intention
to appeal and requesting copies of these materials. Upon receipt of a written request,
the Secretary of the Faculty shall ask the Dean of the Faculty to send copies of the
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formal recommendations promptly to the faculty member. The faculty member
will not have access to other material in his or her tenure file at this stage of the
proceeding. : o

The petition must also state that the faculty member -agrees to the presentation
for consideration by an Appeals Committee of any evidence that has been used to
arrive at the decision.

Upon receipt of the petition, the Secretary of the Faculty shall contact the Chair |

of the Faculty, who will form an Appeals Committee. It shall be composed of three
faculty members drawn by lot by the Chair, as witnessed by the Secretary of the
Faculty, from the Board of Seven, a group of seven members of the Faculty elected
annually by the Faculty for this purpose. No member of the Board of Seven who
has participated. in the making of the decision being appealed, who is a member of
the petitioner’s department or interdisciplinary program committee, or whose
selection poses a conflict of interest, shall serve on the Appeals Committee. .

Once the Committee has been formed, the Dean of the Faculty shall provide
the members with copies of the petition, as well as copies of the formal
recommendations if they were requested by the faculty member in preparing his or
her petition. The Dean of the Faculty shall be given twenty days after being notified
of the formation of the Appeals Committee to send it a written response to the
petition.

3. Role of the Appeals Committee. The Committee will conduct a preliminary
investigation to determine whether what is alleged in the faculty member's
petition, in light.of the formal recommendations and the Dean of the Faculty's
response, constitutes a violation of academic freedom; a violation of College policy
stipulating that employment and conditions of employment will be made in a non-
discrimh*matory manner with regard to race, color, creed, sex, national origin, age,
marital status, sexual orientation, or disability; or a violation of the procedures
stated in the Faculty Handbook. :

The Committee may decide by majority vote to dismiss the appeal on the basis
that insufficient grounds of improper consideration or materially inadequate
consideration have been alleged by the faculty member, or it may recommend a
thorough and more formal consideration of the allegations. _

- The chair of the Appeals Committee will notify in writing the parties to the
dispute (i.e., the faculty member and the Dean of the Faculty) and the President of its
decision and, if it decides to proceed to a hearing, of the time and place of such a
hearing. If the Committee decides to dismiss the appeal after its preliminary
investigation, it will explain in writing to both the petitioner and the Dean of the
Faculty why the charges were insufficient to warrant formal consideration.

. Once the Appeals Committee decides to proceed to a formal hearing, the Dean
of the Faculty will provide the Committee with three complete copies of the faculty
member's reappointment, tenure, or promotion file.

The Appeals Committee is charged with the responsibility of conducting a full,
fair, and impartial hearing of the dispute. The purpose of the hearing is to receive
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and hear evidence and arguments from the parties, and to decide whether
inadequate or improper consideration occurred. ' _ ' :

Any document that the Committee determines tends to prove or disprove a
specific allegation in the faculty member's petition or the Dean of ‘the Faculty's
response shall be made available to the parties, subject, however, to any Committee
decision to edit or withhold material to serve the end of confidentiality. However,
no material withheld by the Committee may be referred to as evidence in arriving at
its ultimate recommendation. : '

4. Appeals Hearing. The hearing will be closed to the public and the parties will not
be represented by legal counsel. The faculty member may be accompanied by an
advisor of his or her own choice selected from the College Faculty. All evidence and
arguments presented before the Appeals Committee must be heard in the presence
of the faculty member and the Dean of the Faculty. The Appeals Committee will
follow procedures it deems appropriate to reach an expeditious and satisfactory
resolution of the questions under consideration. ' :

All information provided during the dispute, all evidence and arguments
heard during the course of the hearing, and all documents shared;. will be
considered strictly confidential by all parties. g

The Appeals Committee must make a verbatim record by stenography of the
proceedings for the purpose of reviewing testimony. :

5. Hearing Results. After the conclusion of the hearing, the three members of the
Appeals Committee will make a determination by a majority vote. The Committee
will make a written statement of its determination and its recommendations.
Copies of this document will be transmitted to the faculty member, the Dean of the
Faculty, the President, and others at the discretion of the President.

This document will include a determination of the merits of the faculty
member's claims and such recommendations as may lead to the resolution of the
dispute. If no two members of the Appeals Committee can concur, the Committee
will state that it could make no determination.

In cases of alleged inadequacy of consideration, the Appeals Committee will
reach a judgment whether parties to the decision adequately considered the relevant
evidence, or failed to exclude irrelevant or improper evidence, in light of applicable
standards and procedures stated in the Faculty Handbook.

In cases of alleged impropriety, the Appeals Committee will determine
whether the evidence and testimony of the hearing reasonably establish the claim
that a viplation of academic freedom or discrimination occurred.

If the Appeals Committee finds improper consideration or materially
inadequate consideration, it will recommend to the President as to whether the
proper remedy is a full rehearing or, alternatively, presidential reconsideration. The
Committee’s report may also suggest steps to be taken in a new review to rectify the
inadequacy and/or impropriety it has identified.

Finally, the President will render a decision after considering the
recommendations of the Committee and will transmit a written copy thereof to all
parties directly involved in the dispute. '
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B. Termination of Appointment for Institutional Cause

The Trustees and Faculty of Hamilton College agree that the principle of
academic freedom is fundamental to the life and work of the institution and all who
serve.it in the responsible performance of teaching and scholarly pursuits. The
Trustees and Faculty accept the principle of academic tenure as a means conducive
to that independence of mind and speech essential to higher learning in a free
society. Academic tenure is a status which presupposes rigorous, sustained,
professional preparation and performance, and the obligation on the individual's
part to work according to the spirit and methods of responsible inquiry and teaching.

Termination of an appointment with tenure, or of a non-tenured appointment
before the end of the specified term, may be effected by the College upon due notice,
but only for adequate institutional cause. The burden of proof that adequate cause
exists rests with the College and shall be satisfied only by a preponderance of the
evidence considered as a whole.

L. Grounds for Termination. There are two grounds for institutional cause: bona
fide financial exigency, and discontinuation of a program or department.
Terminations for reasons of financial exigency normally shall be made in order of
increasing seniority by rank, and within rank, inversely with length of service.

2. Review Procedure. Where termination of an appointment with tenure, or of a
- non-tenured appointment before the end of a specified term, is based upon either
bona fide financial exigency or discontinuation of a program or department, the
President shall notify the faculty member in writing of the terminal date and the
institutional grounds for termination; and, in such cases, no member of the Faculty

in the rank of Instructor or above shall have less than six months' notice. For a

faculty member who has completed two or more years of service to the College, at

least one year's notice shall be given.
If an appointment is terminated before the end of the period of appointment

because of financial exigency or discontinuation of a program or department, the -

released faculty member's place will not be filled by a replacement within a period of
three years, unless the released faculty member has been offered reappointment and
a reasonable time within which to accept or decline it. Further, before terminating
an appointment because of discontinuation of a program or department of
instruction, the institution will make every reasonable effort to place affected faculty
in other suitable positions.

If he or she requests, a faculty member who received notice of termination
because of bona fide financial exigency or discontinuation of a program or
department of instruction, will be advised orally by the Dean of the Faculty of the
detailed reasons that contributed to the decision. Should the faculty member
believe that the College failed to establish adequate cause, he or she may request the
Dean of the Faculty to state in writing with reasonable particularity the factors that
contributed to the decision. The faculty member shall maintain the confidentiality
of any such factors reasonably deemed confidential by the College.
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- Should a written statement be provided and the faculty member still believe
that the College failed to establish proof of adequate cause, he or she may petition in
writing the Secretary of the Faculty to inifiate a formal review of the decision. The
petition must be received within thirty days following the receipt of the written
statement of particulars, and it must state that the petitioner agrees to the
presentation for consideration by a Review Committee of such reasons and
documents as the College (through the Dean) may adduce in support of its decision,
it being understood that the Review Committee, in order to discharge its
responsibility, must have access to whatever mformatlon the College welghed in
reaching its decision.

Upon receipt of the petition, the Secretary of the Faculty shall form a Review
Committee. It shall be composed of three faculty members drawn by lot from the
Board of Seven. A copy of the petition shall be delivered to the Review Committee
and to the Dean of the Faculty as soon as the Review Committee is convened. The
Review Committee shall conduct a formal hearing of the allegation contained in
the petition as a tribunal governed by Section E., Hearing Procedures, set forth
heredfter.

C. Termination of Appointment for Incapacity

Termination of an appointment with tenure, or of a non-tenured appointment
before the end of the specified term, may be effected by the College upon due notice
for incapacity, as determined on the basis of clear and convincing medical evidence.
The decision to terminate will be reached only after there has been appropriate
consultation. by the faculty member, or his or her representative, with the Dean of

- the Faculty and the President. Notice of termination shall be given in writing by the

President, but the reasons for termination will not be included in the notice except
at the request of the faculty member or his or her representative. No member of the
Faculty at the rank of Instructor or above shall have less than six months’ notice,
and for a faculty member who has completed two or more years of service to the
College, one year's notice shall be given. The President may grant a leave to the
faculty member for all or part of the period between written notice of termination
and the termination date, but salary and fringe benefits in effect at the time written
notice was given shall remain in full force until the date of termination.

If the person whose appointment is being terminated so desires, he or she may
request that the decision be reviewed by a committee of three members chosen by lot
from the Board of Seven. The Committee shall make a recommendation to the

President who shall make the final decision.

D. Dismissal or Other SancHons

Both the Faculty and the Trustees acknowledge their obllaa’aon to uphold
standards of academic excellence and respon51b111ty Action agamst a faculty
member for unsatisfactory service thus requires cooperation between the Faculty
and the Trustees and may be effected by the College only for adequate cause. Such
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action may include termination of an appointment with tenure, terrnination of a
non-tenured appointment before the end of its specified term, involuntary leave
from College duties, or any other major changes in the conditions of employment
that diverge from the ordinary agreements.

To show the existence of adequate cause for dismissal or invocation of some
other sanction requires demonstration of the unfitness of the faculty member in his
or her professional capacity or in his or her behavior as a member of the Hamilton
community. In order to protect academic freedom, while at the same time serving
the interests-of the College as a community, the procedures following will be used to
determine whether or not adequate cause exists.

1. Procedure

a. Allegations from any source that adequate cause exists for dismissal or some
other sanction shall first be considered by the Dean of the Faculty. If the Dean
concludes there is substance to the allegations, he or she shall discuss them with the
faculty member concerned in an effort to reach mutually agreeable arrangements. It
is understood that both parties will hold the other party's statement in confidence.

b. If mutually agreeable anangemenﬁ cannot be made between the Dean of the -

Faculty and the faculty member, the Dean may then, at his or her discretion, prepare
a petition which shall state all pertinent allegations in writing with reasonable
particularity, citing their sources and the reasons why, if the allegations are
substantially true, they might constitute adequate cause for dismissal or some other
sanction. This petition shall be transmitted to the faculty member involved and to
the Secretary of the Faculty who, upon its receipt, shall form a Council of three
members of the Faculty to be chosen by lot from the Board of Seven. The Council
shall conduct a formal hearing of the allegations. It shall be a tribunal governed by
Section E., Hearing Procedures, set forth hereafter. .

c. A member of the Council will remove himself or herself at the request of
one of the parties or on his or her own initiative. Each party will have the right to
remove one member from the Council without stated cause. Any vacancies thus
created will be filled by the Secretary of the Faculty by lot from the remaining
members of the Board of Seven. No member will serve on the Council if he or she
is related to a party or has assisted substantially in the preparation of a party's case.
A presiding officer of the Council will be chosen for each case from among
themselves by the Council members. During the proceedings before the Council,
both parties and the Council shall be permitted legal counsel.

d. A faculty member may be temporarily suspended during proceedings against
him or her normally by vote of the Committee on Appointments, but the President
alone may take such action. Grounds for imposing such a temporary suspension
will be the likelihood of inflicting immediate harm either to the faculty member or
to others through his or her continuance. Salary and fringe benefits will continue
during this period of suspension.
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e. Formal proceedings will begin when the Dean delivers the petition to the
faculty member and the Secretary of the Faculty.

E. Hearing Procedures

1. Organization of the Tribunal

a. Discussion of the case, including discussion of procedural matters, should be

strictly limited to occasions when the Tribunal is meeting as a body. In no event
should the views of either party be heard by the Tribunal in the absence of the other

party.

b. Two members of the Tribunal shall constitute a quorum, but if possible all

three members should sit at all procedures. If at any time all three members are not -

present, it shall be open to either side to request a postponement of the hearing until
all three can be present.

¢. The Tribunal shall select a chair from among its members, and the chair
shall preside at all sessions of the Tribunal. (-

d. 'All decisions and actions by the Tribunal shall require the approval of at
least two members. Written dissenting or concurring opinions are permitted.

2. Parties and Attorneys ' -

a. The parties to a formal hearing go%rerned by these procedures shall be the

faculty member whose rights are in issue (who shall be petitioner in cases when

termination for institutional cause is at issue, and respondent when dismissal or
other sanction is at issue) and the Dean (who shall be responde.nt when the faculty
member is petitioner, and vice versa)

b. The parties to a formal hearing may, but need not, be represented by counsel
at all stages.

c. At their election, parties may present, examine, and object to evidence:

d. .Parties and attorneys are admonished not to discuss the proceedings with
members of the Tribunal unless the Tribunal i$ meeting as a body and the adverse
party or his or.her attorney is present or afforded the opportunity to be present. This
does not, however, preclude a party or his or her attorney from reviewing with the
chair purely technical matters, such as the names of witnesses or the natire of
documents to be introduced at a subsequent hearing, arranging with him or her for
the duplication of documents and the like.

e. The Tribunal shall be permitted legal counsel if either or both parties are
represented by counsel.
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f. The College shall not select or pay for counsel to the faculty member whose
rights are in issue.

3. General Rules of the Tribunal

a. The Tribunal shall afford the parties thirty days written’ notice, sent to their
campus address, of the date and time of the first evidentiary session of the hearing.
Thereafter oral notice of adjourned sessions shall be sufficient.

b. Unless otherwise mutually agreed by the parties, all sessions of the Tribunal,
whether evidentiary or other, shall be held in the Trustee Conference Room,
Buttrick Hall.

c. A verbatim written record shall be kept and made available to both parties '

and to the Tribunal. Except for such purposes, no visual or audio recording or
broadcasting devices shall be permitted. ‘

d. The hearing of the Tribunal shall be open to the College community at the
request of the faculty member, but the Tribunal may close portions of the hearing or
limit the number of observers at its discretion. :

e. All parties, participants, witnesses and spectators will observe strict rules of
decorum.

f. The Tribunal will strive to conduct the hearing as expeditiously as-possible.

g. Parties will not issue statements, releases, or interviews to the media during
the pendency of the hearing.

h. A party shall provide three copies of all papers presented to the Tribunal
and provide at least one copy to the adverse party. All copies shall conform to the

original paper.
4. Framing of Issues

+ a. At least twenty days prior to the first evidentiary session of the hearing, the
petitioner shall serve upon the Tribunal and the respondent a written outline
consisting of plain and concise statements, in consecufively numbered paragraphs,
of sufficient particularity to give the Tribunal and the respondent reasonable notice
‘thereof, of the material transactions, occurrences, events, and omissions intended to
be proved at the hearing.

b. Within ten days after service of the outline, the respondent shall serve upon

the Tribunal and the petitioner a written answer either admitting or denying each
paragraph in the outline, paragraph by paragraph. All paragraphs not denied shall
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be deemed admitted. No proof will be required as to points ﬂ1at are admitted. In
addition, the respondent's answer will contain all affirmative defenses to the

charges made in the petition.

c. Each partsr‘s outline of proposed proof, and the other party's answer thereto
shall be dated and subscribed by the party authoring it.

d. At any time after receipt of the above papers, either party may object to the
relevancy of any proposed item of proof. The Tribunal shall make rulings on such
objections as early as possible, and in doing so may hear arguments by the two

parties.
5. Evidence and Proof

a. Each party shall present evidence in support of any of his or her points that
are denied by the other party. The total evidence shall be considered by the Tribunal
.in rendering its recommendation to the President. The petitioner may ask the
Tribunal for access to information in his or her personal file if he or she believes
such information was used in reaching the decision being appealed. This request
shall be granted if the Tribunal judges the material relevant to the proceedings.

b. A party is not required to present evidence as to those matters which are
deemed admitted by the other party.

c. The order of proof shall be as follows: the petitioner shall first offer proof,
followed by the respondent. Thereafter, each shall have an opportunity for rebuttal
in the same order. Sur-rebuttal by each side may be permitted at the discretion of
the Tribunal, and when permitted, the petitioner shall precede the respondent.

d. Parties shall be afforded the opportunity to cross examine adverse witnesses.
The Tribunal may receive and may solicit statements of law or custom bearing on
the case from individuals or groups with interest and competence in the law or

custom, as the case may be, pertinent in academic affairs. In each instance such
statements will immediately be submitted to both parties for study and comment.

e. The Tribunal may examine witnesses.

f. Strict legal rules of evidence as existing in the State of New York shall not -
apply but shall be considered a guide and benchmark for the Tribunal.

6. Findings and Decisions

a. At the close of the hearings the parties may submit requests to the Tribunal
for specific findings based upon the evidence..
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b. The Tribunal shall render its written decision within thirty days after the
ose of the hearing. In a case where the underlying complaint involves allegations
f sexual harassment against the respondent, the Tribunal shall consult with the
2xual Harassment Grievance Board concerning its proposed findings-in and its
:commended disposition of the case.

¢. The written decision shall respond ‘to the parties’ request for findings.

d. Members of the Tribunal may submit or join in concurring or dissenting
’inions. '

e. The decision of the Tribunal shall carry with it a recommendation to the
esident as to the President's disposition of the case.

f. The decision of the President shall be final and he or she shall communicate
3 or her decision and the reasons therefor in writing to both parties.
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APPENDIX B: EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION
STATEMENTS

A. Equal Opportunity Employment
In the fall of 1975 the Trustees and Faculty adopted the following resolution:

The Trustees of Hamilton College reaffirm the policy of the College to treat all
appointments, assignments, promotions and conditions of employment in a non-
discriminatory manner, and without recrard to race, color, creed, sex, or national

origin.
B. Affirmative Action Statement and Procedures

In the Spring of 1989 the Trustees and Faculty adopted the following
Affirmative Action plan.

1. Statement: Hamilton College seeks to act affirmatively to increase the number of
women and members of minority groups on the Faculty, Administration, and Staff.
To that end we have instituted certain hiring procedures. Special attention will be
paid to the following: definition of the position; advertising and other means of
creating the widest possible pool of candidates; assessment during the search of the
adequacy of representation in the pool; close attention to the decisions as to whom
we interview; and substantial con51derat10n of our objectives in the decision to offer
the position.

In addition, we will continue our efforts to ensure an environment that is
. conducive to the recruitment and retention of women and minority group
members, including working conditions, compensanon, and opportun1t1es for
advancement.

Responsibility for the mplementatton of our efforts rests with the office of the
President. Administrative supervision of search procedures rests with the President
for administrative positions, with the Dean of the Faculty for faculty positions, and
with the Vice President, Administration and Finance for staff positions. Each will
appropriately delegate day-to-day responsibility for the procedures to an Affirmative
Action Officer for her or his area.

The President will assess each year the results of hiring for the previous year
and report to the Equal Opportunity Committee and to the community.

2. Faculty Hiring Procedures. The following steps outline the essential points to be
* considered by the Dean of the Faculty and the Affirmative Action Officer in
implementing the Affirmative Action plan for faculty hiring.

a. Position Authorization. The Dean of the Faculty will authorize positions
after consultation with the appropriate department or program chair. :
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b. Job Definition. Advertisement copy for positions will be approved by the
Dean and the Affirmative Action Officer only after careful attention to the
definition of the position and required credentials. Copy should assure the widest
pool of candidates within the technical requirements of the position. The rank of

the position may be considered as it affects the possibility of the appointment of a
woman or a member of a minority group. -

c. Search Strategies. The Dean and the Affirmative Action Officer must
approve placement of advertisements and ensure that departments and programs
advertise widely, including contacting appropriate professional organizations for
women and members of minority groups and using personal contacts to attempt to
increase the pool of qualified women and minority candidates.

d. Assessment of the Pool and Invitations for Interviews. The applicant pool
and the decision about whom to invite for on-campus interviews will be reviewed
by the Dean and the Affirmative Action Officer before invitations for interviews are
extended. An extension of the search will be considered where the pool of women
and/or minority candidates is deemed inadequate. '

e. Appointment. Appointment to a faculty position is authorized by the Dean
and the President after a review of the search. '

More detailed procedures are available from the Affirmative Action Officer and
are included in the Dean’s Guidelines for Department Chairs.
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" The Colgate-Hamilton Consortium
Partners in La'nguagc Teack:‘ng and Tec%no/ogy

with support From the Andrew W Melon Foundation

CURRICULUM » ACADEMIC PROGRAMS AND
ASSESSMENT )
~ APPIE_;NDIX 6: COLGATE-HAMILTON MELLON
-CONSORFTUM MEMO
‘ September 30, 1999
Ms. Patricia McPherson _
The Andrew F. Mellon Foundation
140 East 62nd Street .
New York, NY 10021

Dear Ms. McPherson;

- This is our final report on, and evaluation of, the grant awarded in 1995 to the Colgate-
Hamilton Consortium (CHC). This report focuses on the lessons we have leamed about
using technology in connection with language learning.

The 6dginal goals of the grant were:

'» to develop and support a suite of software tools that strengthen instruction of foreign

languages at Colgate University and Hamilton Coliege,

* toeducate language faculty in the application of these and other such materials in their
~ teaching, ‘ '
* to promote sharing of personne! and resources between campuses.

Ultimately, the most important measure of the success of the grant is how many language
faculty members will continue to use information technologies in connection with the
teaching of languages and how their use will improve student leaming. To date. over forty
faculty at Colgate and Hamilton have participated in projects funded by the grant. All have
indicated that they plan to continue to integrate these technologies in their courses.

The language faculty and information technology support staff ar Hamilton and Colgate are
deeply appreciative of the resources provided through the grant. These resources have
helped us make significant progress in our use of technology in connection with teaching
and learning. They have allowed us to experiment with great success and with occasional
failures. Further, faculty in other disciplines and at other institutions are applying new -
pedagogical strategies based upon the information we’ve shared with them conceming -
technology-enhanced teaching and leamning. Perhaps most importantly, we have
discovered three conditions faculty and students need to use technology-successfully in
connection with language leaming — interaction with other faculty, time, and technical
assistance. _ .

- J H
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As part of the evaluation process we attempted to interview.every language faculty member
at both institutions (see appendix for the questions used during the interviews). With a few
exceptions - mostly faculty who had left our institutions during the grant period - we were
successful in completing the evaluations and obtaining useful information about the i
changes that took place over the period of the grant. In addition, we were able to identify
factors necessary for successfully integrating technology with teaching.

Results
1. Develop and Support Software Tools:
. Four faculty members, two at each campus, completed significant software development.

Hamilton Professors of Chinese, Hong Gang Jin and De Bao Xu, developed multimedia
software for advanced and introductory Chinese language learning. In the first two years of
the grant they developed materials for use in intermediate/advanced courses. These
materials have been distributed intemationally by Sony via Cheng & Tusi Company. The
last two years they extended their efforts to the introductory Chinese instruction sequence.
During the summer of 1999 they are obtaining additional copyright clearances in China and
taking additional photographs to integrate into their project. As evidence of the intensive
nature of this activity, Professor Xu was granted a year-long sabbatical in 1998/99 to bring
this project to completion. They have made numerous presentations of their work at
national and local conferences. :

Colgate professors Alice and Alexander Nakhimovsky developed “MANNA" software for
integrating text and video presentation of language materials. In 1998/99 they extended this
_software to utilize a Web interface and renamed the program “JANNA”. Originally used
for language learning in Russian, Manna/Janna software has been applied to the teaching of
ancient and oriental languages. Through workshops conducted by the Nakhimovskys,
faculty members from other institutions were introduced to the software and have since

used it at their institutions. -

The experiences of these four professors confirm the significant challenge, time
commitment, and expense involved in software development. As one would expect, few
faculty members have the capability or time to invest in this development. In fact, during
the early stages of the grant, many facuity members at both institutions thought that the
grant was only meant to support such development. As a result, few applied for support
through the grant during the imtal funding rounds. When it was made clear that the grant
would support a wider range of faculty projects, and faculty began to see the
accomplishments of others, requests came pouring in.

2. Educate faculty in the application of materials

More than forty Hamilton and Colgate fanguage faculty members participated in grant-
funded projects to improve their understanding of the application of techniology to the
teaching of languages. We encouraged faculty to start from wherever they were in terms of
technical skill and knowledge at the time, and ramp up from there. As a result, projects
ranged from the very basic, such as using an e-mail listserv to enhance discussion in
language courses, to more advanced uses of multimedia software for out-of-class practice
sessions and multimedia tools to develop instructional materials.

Many insights were gleaned from the extensive interview process, including these faculty

* . observations (items in quotations are from the faculty):
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* Their motivation to integrate technology in their courses often came from seeing what
other faculty had accomplished. The two June workshops provided a number of such
presentations. Each faculty member who completed a project also presented his or her
work at a public event. (“technical support is important but only after the motivation
comes from the interaction with other faculty”) :

¢ Competing priorities (often expressed as lack of time) was the most important limiting
factor in integrating technology in their courses. (“there is still a tension between
learning and using technology and other demands on one’s time, both professionally
and personally.”; “I continue to struggle to find the right balance between technology
and traditional teaching”; “not sure the rewards system of the college recognizes or
supports the expenditure of effort that is needed here [by faculty]”)

* Assistance provided through a technical support person was necessary once they were
motivated to integrate information technologies in their courses. (“have people who

have the knowledge and time to sit down with ... faculty”; “without the proper support
staff, little can be done™) :

» Copyright issues are significant roadblocks to faculty who want to use authentic
materials with their students in an electronic environment. (“getting copyright
permissions ...stands in the way of projects™; “I'd become an eager beaver if I could
incorporate images into my work™) -

* They would continue to apply technology to the teaching of languages.

Further, 75% of the faculty interviewed indicated that they felt that student response to the
use of technology in their courses was positive.

At residential liberal arts colleges, faculty-student interaction is highly valued and an -
important reason that students attend these institutions. Interestingly, only 50% of the

~ faculty felt that the use of technology improved their interaction with students, with another
25% viewing the impact of technology as being neutral with respect to their interaction with,
students.

This supports the observations at other institutions that students are generally enthusiastic
about using computing in connection with their courses, but that this enthusiasm doesn’t ‘
necessarily translate into increased achievement or necessarily improved interaction with
faculty. Of course, student-faculty interaction at Colgate and Hamilton is already very
high, with few courses at either institution having the large enrollment common at larger

universities.

We were not able to do the kind of controlled testing that would shed light on whether
students learning languages with the assistance of technology demonstrated greater
achievement than those that learned in a more traditional manner. However, the extensive

“faculty interview process gave us tremendous insight into the evolution of technology use
on our campuses. It is clear that much has changed in both the faculty view of technology
and their comfort level with it. : '

Stmply put, there has been a substantial increase in the use of information technologies in
connection with language teaching. A substantial portion of the language faculty are
comumitted to this use, while recognizing the need for continued technicai support and
opportunities to learn from each other and colleagues at other institutions.



3. Remote Collaboration Facilities (RCFs) and Resource Sharing

An unexpected, but significant surprise was the collaborative activities that have taken place -
- around the use of the Remote Collaboration Facilities. Each institution undertook a number
of activities with other institutions in addition to the ones we did together.

The Remote Collaboration Facilities used Picturetel equipment to permit full-motion, two-
way, audio and video connections between multiple sites. On each campus these rooms
were equipped with a variety of furniture that could be easily rearranged, extensive A/V
equipment to support the display of multimedia materials, and quality sound and video
systems to enhance the interaction between local and remote sites.

‘The RCFs were used to offer courses in both Italian and Computer Science between
Hamilton and Colgate as well as a course in Classics between Hamilton and Skidmore; to
conduct two, three, and four-way videoconferences on a variety of topics with other

- Institutions (Skidmore, Williams, Denison, Kenyon, Lafayette); to bring our students in
contact with outside experts (in German, Geology, Public Policy, Government); to provide
outside examiners for languages taught through our Critical Languages program; to extend
our course offerings to students in local high schools; and to encourage collaboration
among our own faculty and staff. A number of other liberal arts colleges have created
similar facilities as a result of visiting our institutions and or hearing presentations by
people at Colgate and Hamilton.

The use of the RCFs has expanded beyond the languages to other disciplines, particularly
in the use of videoconferences to bring outside speakers in contact with our students.
Colgate Professor, Charles Holbrow used the RCF for three meetings of the Long Distance
Physics Journal Club; faculty from Colgate and Williams College met with Anton Zeilinger
{Oxford University) to discuss a paper he authored. Jill Tiefenthaler, Associate Professor
of Economics at Colgate and her class met with Victor Fuchs at Stanford University.
Hamilton Professor of Government, Frank Anechiarico used the RCF to allow students in
his public policy course to meet one evening with an expert on gun control who teaches at
New York University . Professor of Government, Gary Wyckoff’s class, “Reform of the
Social Security Systemn” met with government leaders including the Chairman of the
government committee heading up the reform effort. '

The Colgate-Hamilton Consortium has inspired several additional surprising and gratifying
collaborations. These activities resulted in the sharing of staff expertise and
hardware/software. Of particular note, IT Staff at the two colleges have worked together to
locate and share the expense of web-based course management software (Web CT). Joint
workshops were held for faculty interested in using this software with presenters from
Colgate and Hamilton. ' '

A senes of joint professional training sessions for Colgate and Hamilton information
technology staffs have sprung up as a result of the staff knowing each other better and
seeing common needs. As a result, technical allies have been created at our institutions.
These productive collaborative relationships are vital as we move forward.



4. Budget

The original grant to the colleges was in the amount of $850,000. With interest, the total
amount of money that was allocated was $ 985,000. In relation to the goals of thé grant the
expenditures were divided as follows: o

Goal I - Development of Software Tools (15%),

Goal I - Faculty development (60%), and

Goal IIT — Activities related to the Remote Collaboration Facilities (25%).

As expected the majority of the resources went directly into supporting the development of
expertise armnong the faculty. Itis precisely this kind of expertise, in the hands of our

Karen Leach - David L. Smallen

Chief Information Officer Director, Information Technology Services
Colgate University . Hamilton College



Appendix

Questions for Personal Interviews with Faculty to Evaluate Qutcomes of the
Grant Awarded by the Andrew W. Mellon Foundation to the Colgate-
Hamilton Consortium _

Introduction: Coloate and Hamilton were awarded a grant from the Mellon Foundation
in January 1995. One of the primary goals of the grant was to help faculty to investigate
and implement approaches to using technolooy in connection with the teachmo' of
languages.

We are now in the final year of the grant and beginning the evaluation process. We are
- coming to talk to you to see whether opportunities presented by the grant have affected
your use of technology in your teaching..

1. Have your uses of technology chancred over the past few years in connection with
‘your teaching? If so, can you descéribe how?

2. Have you tried any new software tools, for example. Special software packages, web

authoring tools, e-mail distribution lists, Web CT or other things? Why or why not?

Are there ones that you will keep using? Why or why not?

Did you undertake any projects that were funded by the Mellon grant?

5. Could you describe the importance of these projects to you in relation to your
teaching.of languages?

6. Do you think that your use of technology has had a 51g111ﬁcant impact on your
Interactions with students?

AW

7. 'What was the student response to your efforts?

8. Did you attend either of the June workshops that were offered for language faculty‘?
9. Ifso, did you find them useful?

10. Did you attend any workshops/conferences on incorporating technology into teaching

at places other than Hamilton and Colgate (Middlebury, etc.)? If so, any thoughts on
whether you found them useful or informative?

11. Did you work with the support staff provided by the Mellon grant-—Yong Zhao,
‘Jonathan Mead, or Naeem Sheikh?. If so, how did they help you? Was their presence
1mportant to your progress?

12. As we look to the future, what can we do to help you with your use of technolocy in
your courses. :

13. Is there anything that you would want to add about your e*cpenence with using
technology in connection with the Mellon grant?



What follows are the summaries of four actual interviews with faculty. The entire
collection of interview summaries is available upon request.

~Faculty member #1 (Hamilton)

Have your uses of technology changed over the past few years’

in connection with your teaching? If so, can you describe how?

3 years ago no use of the web little use of e-mail Now regular use of the web for class
preparation, checking what other faculty are doing, checking syllabi for other courses, etc.
extensive use of e-mail for communication with students and colleagues e-mail use made
possibie 2 professional publication with a colleague at another school, the quality of which
was greatly enhanced.

Have you tried any new software tools, for example. Special software
packages, web authoring tools, e-mail distribution lists, Web CT or other
things? Why or why not? : .

Mainly web authoring tools and other basic applications of the web.

Are there ones that you will keep using? Why or why not?
Will continue to use these as some have led to regular applications in class.

Did you undertake and projects that were funded by the Mellon grant?
Yes, creating a web page for a class that provided links to authentic materials.

Could you describe the importance of these projects to you in relation to
your teaching of languages? Some success, some not so successful applications in
class.

Do you think that your use of technology has had a significant impact on
your interactions with students?

One project (less successful- less advanced students) involved students locating materials
on the web. They were able to locate many materials (quantity) but not successful in
evaluating these materials. Students tended to feel the job was done when they located
materials. Another project (more successful - advanced students) involved students having
to think about a topic and then read authentic critical evaluations of other (native speaker)
written work. - Finally the students were to write their own essays. The process led to
students becoming more engaged in the work and doing better essays.

What was the student response to your efforts?
Students seemed engaged with the material.

Did you attend -either of the June workshops that were offered

for language faculty?
No, was out of town for both (in France).

If so, did you find them useful? _

Did you attend any workshops/conferences on incorporating technology
into teaching at places other than Hamilton and Colgate (Middlebury, etc.)?
If so, any thoughts on whether you found them useful or informative?
Attended Middlebury workshop 34 years ago. Was put off by ... (too technical - too
much of a zealot). Not enough opportunity to discuss pedagogical issues, more focussed
training. Realized too late that was the purpose.



Did you work with the support staff provided by the Meilon grant

at all---Yong Zhao, Jonathan Mead, or Naeem Sheikh? If so, how did
they help you? Was their presence important to your progress?

Was captivated by Yong Zhao but very disappointed when he left so quickly. Did not feel
well serverd by Mead, did not have the opportunity to work with Naeem (was away his
first year). Felt the lack of continuity hurt. :

As we lock to the future, what can we do to help you with your use of
technology in your courses. _

Interaction with colleagues (faculty) who use the technology in their courses and can
discuss this Technical support is important but only after the motivation comes from the
interaction with other faculty.

Is there anything that you would want to add about your

experience with using technology in connection with the Mellon grant?
There is still a tension between leaming and using technology and other demands on one’s
time both professionally and personally. These need further discussion, even if the only
resolution is on an individual basis. This faculty member portrays this as skepticism that
she felt somewhat a minority view. I would view it as a tension that we all deal with in our
lives. Again this became much clearer as we discussed this interactively. It would never

- have come through on a survey (at least I wouldn't have understood it).



Faculty Member #2 (Hamilton)

Have your uses of technology changed over the past few years in
connection with your teaching? If so, can you describe how?

Have utilized a variety of tools (listservs, web access to authentic material, sound files and
templates, Phillipe software). Students now interact outside of class. There is a sense
among at least the better students that the use of listservs gives them a way to “publish”
their work.

Have you tried any new software tools, for example. Special software
packages, web authoring tools, e-mail distribution lists, Web CT or other
things? Why or why not? :

See (1)

Are there ones that you will keep using? Why or why not?
These are all ones that will be used in the futre.

Did you undertake any projects that were funded by the Mellon grant?
Several, including development of web-based interactive approaches to teaching French

Could you describe the importance of these projects to you in relation to

your teaching of languages?
Important as a way to have students be better prepared for discussions in class

Do you think that your use.of technology has had a significant impact on
your interactions with students? B :
Yes

What was the student response to your efforts?
Posiuve although there are still 2 small number of students for whom using technology is a

challenge.

Did you attend either of the June workshops that were offered for language
facuity? Both

If so, did you find them useful?
Useful in leaming from colleagues.

Did you attend any workshops/conferences on incorporating technology
into teaching at places other than Hamilton and Colgate (Middlebury, etc.)?
If so, any thoughts on whether you found them useful or informative?

Yes at Middlebury — one year ago. Found it useful for interacting with other faculty.

Did you work with the support staff provided by the Mellon grant---Yong'
Zhao, Jonathan Mead, or Naeem Sheikh? If so, how did they help you?
Was their presence important to your progress?

Some with Yong Zhao but he left and e-web wasn’t working,.

" Has begun some work with Naeem.

&

As we look to the future, what can we do to help you with your use of

technology in your courses. '
A faculty development center where help would be available for the routine parts of

diginzation of materials.



Faculty Member #3 (Colgate)

Have your uses of technology changed over. the past few years in
connection with your teaching? If so, can you describe how?

She is about to use technology in her Spanish Contemporary Theater course. She has
recently become aware of the potential for technology to enhance teaching of theaterand to -
enable students to so close reading of texts, especially poetry. The project that she is
working on with this class combines the performance of plays with the close reading of
texts using computers. She has also increased the use of videos in her classes over the past
few years. In general she finds the computer very useful for looking at things close up.
She is very interested in the idea of interactive programs and interactive glossaries.

Have you tried any new software tools, for example. Special software
packages, web authoring tools, e-mail distribution lists, Web CT or other
things? Why or why not? ‘

She is using MANNA and ailso WebCT. She has set up a web site for her CORE class
where she posts the syllabus and makes changes to assigniments. She discourages e-mail
from her students and intends to use other features of WebCT (chat and calendar) to interact
with her class. She does not use e-mail because she relies heavily on e-mail for research-
related comrespondence and does not want to clog up her mail with students saying their
paper is late. :

Are there ones that you will keep using? Why or why not? N
Uncertain at this point, but she intends to expand use in her other classes. She also hopes
to expand the use of these tools into her research in the future.

Did you undertake and projects that were funded by the Mellon grant?

Her current project is funded by Mellon. In this class the students learn how to do dramatic
interpretation, then learn, act and videotape a one-act play, digitize it, and create
commentary through MANNA. This will be done in two groups and each group will then
comment on the commentary analysis of the other group. This is a seminar class with
mostly juniors and seniors. :

Could you describe the importance of these projects to you in relation to
your teaching of languages?

This project is ailowing her to help the students understand the theater on two levels—both
dramatic analysis and performance. This has been a struggle in her teaching in the past.

Do you think that your use of technology has had a significant impact on
your interactions with students? .

Project not yet experienced enough by the students to judge this. She is aware that in this
second phase of the course she is going to become a "director” and coach to the students
rather than instructor and judge. She has already started working with them on this piece,
but it might be hard to change roles in the middle of their work together.

What was the student response to your efforts?

Unknown at this point. She 1s optimistic that the students will be fruitfully engaged in the
experience. They are all very comfortable with the technology. They are happy to be
moving away from the formal analysis and discussion of the plays and into the project part
of the course. She was concemed about the students' willingness to take on the additional
work this will involve, but so far the students are enthusiastic. '
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Did you attend either of the June workshops that were offered for language

faculty? ,
No, she always goes to Spain during this time.

into teaching at Places other than Hamilton and Colgate (Middlebury, betc.)?
If so, any thoughts on. whether you found them useful or informative?
She attended a workshop at Middlebury three years ago. This is what got her started

program and they brainstormed some ideas and came up with the project she is now
working on. Alice was €xtremely helpful.

Did you work with the support staff provided by the Mellon grant at all---
Yong Zhao, Jonathan Mead, or Naeem Sheikh? If so, how did they help
you? Was their presence important to your progress?

No, she did not have direct involvement with them. Alice and Sasha have been helping her.

As we look to the future, what can we do to help you with your use of
technology in your courses?

- She thinks she would like to try incorporating technology in her 300 level classes using the
- program John Gallucci and Sasha Nakhimovsky are developing (JANNA). This course

consists of two plays and poetry. The poetry is hard for the students to getinto. She thinks
the technology can enable them to reach the deeper.meaning. The electronic annotation
allows them to put emotion into the poetry by deciding what emotion should be there and

To be successful in the future, she really needs someone to be available to help the students
in the labs with the exercises—someone to show them the way when they hit snags. Alice
will do this now, but she would not want to rely on her in the future.

She is also interested in creating some kind of an archive of contemporary Spanish one-act
plays. Sheis trying to merge her research and teaching interests. She would like to
capture professional performances of these Plays on video. She is in Spain every surmnmer
and could build an archive of materials, maybe even create a CD-ROM of playlets.

She also has many tapes of interviews with contemporary playwright. She would like to
find some way to make these tapes available to students, but they take too long to
transcribe. We discussed the possibility of transcription software to convert these into text
and on-line sound files. She plans to meet with the Theater Department next semester to
explore possible collaborative activities combining performance and on-line cormmentary.
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Have you tried any new software tools, for example. Special

software packages, web authoring tools, e-mail distribution lists, Web
CT or other things? Why or why not? - :

Yes. Manna, using emajl distribution lists. Not done anything on the Web. Used Eleanor
Jorden's and Mari Noda's "Japanese: The Spoken Language”.

Are there ones that you will keep using? Why or why not?
Yes. Manna particularly if we get more permissions on the movie. If we don't get
permission on the movie, we might develop our own transcriptsand record them and use

them with Manna.

We would also like to try Libra out — seems like something we can use.

Did you undertake and projects that were funded by the Mellon grant? -
Yes. The Manna project for our first year students.

Could you describe the importance of these pProjects to you in relation to
your teaching of languages? : '

It has been very helpful for our studens. At the same time, it has put a lot of time
constraints on our schedule. We wouid like to do more but that means it would come at the

Cost of teaching in class time.

Do you think that your use of technology has had a significant impact on
Your interactions with students? '

Yes. Students have appreciated the opportunity of listening to Japanese dialog and having
control over it in terms of playing and stoping it and reading the Script at the same time.
This is particularly true of Japanese students because of the vast difference between

Japanese writing system and Westemn writing system.

What was the student response to your efforts? ‘
Students were very enthusiastic about our project. They appreciated the effort we had out
into it and liked using it a lot to supplement their leaming in the class.

Did you attend either of the June workshops that were offered

for language faculty?
Yes, both. :

If so, did you find them useful? - )

Yes, very! In fact, we didn't know anything about anything until the first workshop came
around. Also, the second workshop had a nice mix of hands-on things and presentations.
In future we would like to see more hands-on things because that's how inexperienced

faculty like us like to mleam.

Did you attend any workshops/conferences on incorporating technology
into teaching at places other -than Hamilton and Colgate (Middlebury, etc.)?
If so, any thoughts on whether you found them useful or informative?

No.



Did you work with the support staff provided by the Mellon grant at all---
Yong Zhao, Jonathan Mead, or Naeem Sheikh? If S0, how did they help
you? Was their presence important to your progress?

We didn't know Zhao ar all. Jonathan Mead was here but it was hard to find him. The first

time we met him at the workshop but that was one of the few times we met him.

We worked a lot with Naeem, both in conjunction with our particular projects, and also

him helping us learn applications like MS Exchange, Excel, and so on.

His quick understanding of issues in Japanese and his knowledge of the writing system
was very helpful.

As we look to the future, what can we do to help you with j'our

-use of technology in your courses.

Some suggestions:
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